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Forewordby His Worship the Mayor 



Cllr GM Dlamini 


I am once again humbled and privileged to write this foreword 
for the 2007/2008 annual report. 

This is the second year that AbaQulusi Municipality is in a 
position to report on its activities. We are fortunate to be able 
to report that the year under review has gone by without any 
major administrative and managerial problems. This I believe 
can be attributed to the dedicated management corp and 
other members of staff appointed during the year under re- 
view. 

As mentioned in my previous report the Municipality had re- 
ceived a an advice audit report for 2006/2007. I am delighted 
to report that we have received an unqualified audit report for 
the year under review. This is a major breakthrough and we 
can only thank the Municipal Manager and staff for their sup- 
port and dedication during the year. This has taken a huge 
effort by all involved. 

We have again managed to reach out to most of our commu- 
nities during the budget process. The provision of free basic 
services to the poorest of the poor is placing a big strain on 
our budget and the need still increases every year. Electrifi- 
cation of the rural areas is proceeding and the housing project 
in Lakeside is progressing, although not at the rate one would 
have wished for. 


The Municipality will proceed providing 6 kiloliters of free wa- 
ter to the poorest of the poor as per the mandate of our IFP 
President Dr. M G Buthelezi. We will also proceed to encour- 
age our communities to engage in projects of “self help and 
self reliance” as taught by Dr. Buthelezi. 


I would like to take this opportunity of again expressing our 
gratitude to all who worked selflessly to reach our target for 
an unqualified audit report. 


“Leadership 

service 

excellence 


and 


GMDLAMINI 

MAYOR 

11 JUNE 2008 
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Remarks by the Municipa! Manager 



Mr MJ Mathenjwa 


" The Year of Great 
Success” 


I can only describe this financial year as the year of 
great success for us. For the first time since the 
Municipality was established, our Municipality re- 
ceived an unqualified audit report. At the end of 
June 2000, June 2001 , June 2002 , June 2003 and 
June 2004 the Municipality received Qualified Audit 
Opinions. At the end of June 2005 and June 2006 
the Municipality received disclaimers. At the end 
of June 2007 the Municipality received an adverse 
opinion and for the first time in history of our Mu- 
nicipality at the end of June 2008 we received an 
unqualified Audit Opinion. 

The municipality has made great strides in the de- 
livery of services to the urban and semi-rural com- 
munity by providing electricity to many new house- 
holds. The provision of potable water to all has 
been a priority and will continue into the new finan- 
cial year. The Housing Development at Bhekuzulu 
Phase 6B is almost complete with houses being 
handed over on a weekly basis. During the year 
under review the Council decided to outsource the 
Waste Management Collection service for most of 
the areas. 


We give glory to our almighty God for giving our 
administration skills and strength to take our Mu- 
nicipality to this level for the first time in its history. 
Honourable Mayor, I thank you and the Councillors 
for the support and more particularly the members 
of the administration for their unwavering support, 
and dedication under difficult conditions, more es- 
pecially my Chief Financial Officer Mrs. M J Pear- 
son for her skills, experience and unconditional 
support to the Municipality 


M J MATHENJWA 
MUNICIPAL MANAGER 
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PoHtica! Leadership Structure 



Tourism and Local Economic Development Portfolio Committee 
Chaired by: The Mayor, Cllr GM Dlamini 

Members: Cllrs WF Burger, JZ Buthelezi, DM Khaba, NP Nene, TV Radebe and ME Zungu. 



Infrastructure and Housing Portfolio Committee 
Chaired by: The Deputy Mayor, Cllr 33 Jones 

Members: Cllrs ZS Buthelezi, PN Khaba, MA Mazibuko, BA Mtshali, PM Mtshali and BL 
Zwane. 

Speaker 

The Municipal Council is chaired by the Speaker, Cllr SB Dlodlo. It comprises 39 council- 
lors. The Council plays the overall political role. 


Human Resources Portfolio 
Committee 

Chaired by: Cllr EJS Moolman 

Members: Cllrs ISM Hadebe, 

AM Masondo, AD Mkhulise, JW Mthembu, 
MJ Sibiya and EC Tsigeng. 


Community Services Portfolio 
Committee 

Chaired by: Cllr EJS Moolman 

Members: Cllrs MJ Dlamini, HE Heyns, H 
Nkabinde, G Nkohla, TE Vilakazi and MA 
Xulu. 


Youth Development and Gender Capacity Building Portfolio Committee 
Chaired by: Cllr MB Khumalo 

Members: Cllrs NA Kunene, RB Mhlungu, CN Molefe, LM Ndlovu, SR Nkosi and MA Xulu. 


Strategic Planning and GIS Portfolio Committee 
Chaired by: Cllr SE Qwabe 

Members: Cllrs WF Burger, JJ Jones, DM Khaba, GP Koekemoer, M Mdlalose and ME 
Mtshali. 


Exco Member 



Cllr EC Tshigeng is an Exco 
member. 
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Cllr B A Mtshali does not chair 
any portfolio committee, he 
remained an Exco member. 
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Mission 

AbaQuiusi Municipaiity 
commits to the foiiowing: 

* Creating an environment conducive to economic de- 
velopmentand growth. 

* Becoming the focus area for the Zulu-cultural tour- 
ism. 

Making AbaQulusi area a safe and vibrant place to 
live and work in. 

Improved service delivery. 

* Good governance. 


Corporate Services Department 



Mr Siya A Radebe 


Corporate Services Department provides a support 
function to all of other departments and assist in 
general administration. It brings together the cor- 
porate management of the Council's main functions: 
Council Support, Facilities and maintenance, Human 
Resources, capacity building, training and develop- 
ment, community liaison, ward committees manage- 
ment, legal services and Information Technology. 
Our purpose is to serve the community of AbaQu- 
lusi, either directly or with the co-operation of oth- 
ers, through 

* Leadership and service excellence; and 

* Quality Services through consultation, set- 
ting service standards, increasing access, 
ensuring courtesy, providing information, 
openness and transparency, redress and 
value for money. 


Employment Equity 


The municipality, through its actions , continued to 
show its commitment to affirmative action and will 
continue to do so. The municipality is currently 
dominated by males which remains a one of the 
challenges in the years ahead. 


Human Resources 

NEW APPOINTMENTS 2007-2008 
FINANCIAL YEAR: 

The municipality has a staff complement of 449 (this 
number includes both permanent and contracted em- 
ployees). 


SURNAME & 
INITIALS 

DESIGNATION 

GENDER 

Zondi SV 

Executive Manager: 
Community Services 

Male 

Radebe SV 

Executive Manager: 
Corporate Services 

Male 

Pearson MJ 

Chief Financial Officer 

Female 

Ndlovu PJ 

Manager: Roads & 
Stormwater 

Male 

Sibiya SG 

Manager: Projects & 
Contracts 

Male 

Sithole MJ 

Manager: Town Plan- 
ning 

Male 

Shoyisa BG 

Manager: Supply 

Chain 

Male 

Ndlovu EM Sr 

Manager: Environ- 
mental Management 

Female 

Langa SSE 

Manager: Social Ser- 
vices 

Male 

Barnes IR 

Community Liaison 
Officer 

Male 

Ngema DM 

Sports & Recreation 
Officer 

Male 

Siyaya SS 

Traffic Warden 

Male 

Hill HA 

Licensing Clerk 

Female 

Zulu N 

Finance Clerk 

Male 

Mkhwanazi SE 

Cleaner 

Male 

Mthembu 

Finance Management 
Intern 

Female 

Mthombeni BR 

Cleaner 

Male 

Ndaba MC 

Caretaker: Swimming 
Pool 

Male 

Nkosi NP 

Cashier: Finance 

Female 

Nkosi MP 

Secretary: Community 
Services Manager 

Female 

Dlamini SP 

Process Clerk 

Female 



Social Development 


Retirement 


AbaQulusi Municipality has taken an initiative by 
empowering graduates by offering them in-service 
training and/or internship within the critical and 
scarce skills which are absolute skills in the Electrical 
Field. 

The municipality has continued in its programme to 
empower previously disadvantaged through training 
and development. It declared its intent to conduct 
three learnerships with the Local Government Sector 
Education and Training Authority (LGSETA) in the 
2007/08 financial year and discretionary grants 
amounting to R528,000.00 was received for the 
Local Economic Development and Electrical Distribu- 
tion Learnerships, respectively. 

A partnership between AbaQulusi Municipality with 
Xstrata Coal Mining gave birth to the 18 ICT stu- 
dents from previously disadvantaged communities 
being given bursaries to study in Johannesburg and 
three (2) students being awarded the bursary to 
study the Bachelor of Business Administration De- 
gree with CIDA. 


STAFF MOVEMENTS 


Fakude TM : Cleaner 

Adlam RC : Foreman 

Zulu RN : Supervisor 

Mntambo M : General Worker 

Te Brugge UJ : Librarian 

Khumalo MI : Artisan Assistant 

Dlamini MW : Social Worker 


Long Service Awards 


The following employees received gold watches and 
cheques for being loyal employees within the munici- 
pality for a period of not less than ten ( 10 ) years: 

Bophela SP 
Dlamini L 
Dlamini AM 
Dlamini P (Late) 

Khanyi BT 
Mabaso TS 
Mthethwa T 
Ndlela MB (Late) 

Nxumalo M 
Mpanza VA 
Xulu TJ 


Resignations 

Mncwabe DD 
Fluyser JC 
Zwane BS 
Madonda CS 
Ngema FB 
Madonsela DP 


Ohituary 


The following employees passed away during the year 
2007/2008: 



Xulu J 

Nienaber LN 
Fllatshwayo LC 
Ndlovu NP 
Ngwenya SN 
Nyandeni V 
Nkwanyana MM 
Mazibuko SR 
Mbatha EM 
Nkwanyana CS 
Mntambo M 

May their souls rest in Peace. 
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Training and Development 


The Skills Development and Skills Development Lev- 
ies Acts which were brought about to encourage in- 
vestment by employers in the training and develop- 
ment of their staff. The AbaQulusi Municipality is 
currently paying 1% of its annual payroll to the Local 
Government Sector Education and Training Authority 
(LGSETA). 

The AbaQulusi Municipality complied with legislation 
by submitting the Workplace Skills Plan for the 
2006/2007 financial year and the Workplace Imple- 
mentation Report for the 2006/2007 financial year by 
the due date of the 30th June 2007. This enable the 
municipality to claim its mandatory grant of 50% of 
its levies paid to LGSETA. An amount of 
R187,962.10. 

The municipality has again for the second time con- 
ducted a Skills audit for all of the staff of the munici- 
pality. The relevant training interventions were iden- 
tified for the staff, hence the Workplace Skills Plan 
for 2007/2008 and the Workplace Implementation 
Report for 2006/2007 were completed and submitted 
by the due date of 30th June 2007. 

In January 2008, all senior managers were trained on 
the Batho Pele principles which aimed at improving 
service delivery through the implementation of the 
White Paper on Transforming the Public Service De- 
livery. Plans are still underway to train all staff mem- 
bers on Batho Pele principles in the ensuing financial 
year. 

The planned training was 78 beneficiaries and the 
actual training conducted had 410 beneficiaries. The 
municipality will continue to set aside a reasonable 
amount of money earmarked for training and devel- 
opment in the budget in the ensuing years. 

Community Liaison 

The municipality has 20 wards within its area of juris- 
diction. Notwithstanding the fact that not all wards 
are functioning, the municipality is trying its best to 
ensure that the functioning of wards is resuscitated 
as part of community participation in the affairs of 
the municipality. 

Vigorous training interventions were conducted for all 
constituted ward committees which were held at the 
Cecil Emmet Hall which culminated in the approval of 
the ward committee policy. In the ensuing financial 
year, a launch would be arranged for all ward com- 
mittees. 


Council Support 


The municipal council has 39 Councillors after the sec- 
ond democratic local government elections held in 
2006. Out of 39 seats, the IFP holds 22 seats, ANC 
10, DA 4, ACDP 1, Independent 1 and NADECO 1, 
respectively. 

Thirteen (13) council meetings were held during the 
report under review. The Executive Committee held 
over twenty three (23) meetings. The following port- 
folio committees held the number of meetings: 

Community Services (five) 

Human Resources (six) 

Infrastructure and Housing (seven) 

Tourism and LED (Nil) 

Youth Development, Gender and Capacity 
Building (three) 

Strategic Planning and GIS (two) 

Local Labour Forum (Nil) 

The Records Management Policy was approved by the 
Executive Committee which is in line with the National 
and Provincial Acts. Training of staff members in the 
utilization of the Electronic Document Management 
System (EDMS) would commence in the 2008/09 fi- 
nancial year which would speed up the timeous dis- 
patching of correspondence. 

The municipality also succeeded in redistributing the 
usage of municipal land (plots) to previously disadvan- 
taged individuals through public auction. 


Challenges 

Convening monthly ward committees is still a chal- 
lenge. This challenge has an impact in terms of com- 
munity participation and consultation as per the Local 
Government: Municipal Systems Act. Plans are under- 
way to ensure that some funding is set aside for ward 
committees' logistics including the purchase of a mini- 
bus to be utilized for transportation of members to 
meetings 

The under-representation of women as designated 
groups in all occupational categories and levels re- 
mains the challenge which should be overcome during 
this municipal council's term of office and these would 
be addressed through the recently approved Employ- 
ment Equity Plan which targets women as designated 
groups to be appointed in almost all occupational lev- 
els and categories. 


Two AbaQulusi News edition have been printed which 
provides communities with up-to-date information on 
all municipal affairs. 
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Technica! Services Department 



Mr Christo A Swanepoel 


2007 - 2008 once again was a challenging year for 
the Engineering Department. Apart form the normal 
Operational and Maintenance problems there were 
capital projects that were executed under difficult 
circumstances. 

The Department is responsible for the service deliv- 
ery of essential services comprising of Water, Sewer, 
Electricity, Roads, and Storm water 


* A business plan for the roads and storm water in 
eMondlo was compiled and completed. Outside 
funding will be utilised to do the construction 
thereof. 

* Bhekuzulu phase 6B housing project is in process 
and 124 houses were completed at the end of 
the current financial year. 

* Extension 16 housing project: The services for 
phase 1 (903 stands) were completed. The top 
structures will be completed during the second 
quarter of the new financial year 2008/2009. 

* The repairs of roads at Hlobane phase 1 was 
completed and phase 2 will commence in the 
new financial year 2008/2009 

* The pavement at Louwsburg was delayed due to 
public unrest and was not completed. All the ma- 
terials were purchased and the work will be com- 
pleted during the first quarter of the new finan- 
cial year 08/09. 

In general the department is satisfied with the perform- 

ance and the following can be recommended to im- 

prove the service delivery. 


In this 07/08 financial year an agreement was made 
between the Abaqulusi Municipality and Z.D.M that 
the water services will remain with the local Munici- 
pality for the next three years extending the Natal 
Spa agreement. Some of the larger projects should 
be mentioned. 


* A maintenance plan must be implemented for the 
existing tar roads in all the urban areas. 

* The vacancies in the Department must be filled. 
All the employees must be motivated to imple- 
ment the Bato Bele Principals 


* The development of 138 stands in extension 
13 was outsourced to a private company for a 
housing development. The development will 
commence in the first quarter of the new fi- 
nancial year. 

* Sixty new stands in Edelpark will be serviced. 
The provision of services was advertised and 
stands will be available to the end of 2008. 

* The sewer purification plant at Coronation was 
completely refurbished and upgraded. 


WATER PURIFICATION PLANTS 

There are six purification plants in the Abaqulusi area 
that we are responsible for. The following quantities 
were purified during this year. 

Klipfontein 4188.8 ML 

Bloemveld 2232.4 ML 

eMondlo 3061.1 ML 

Hlobane 140.0 ML 

Coronation 445.6 ML 

Louwsburq 129.7 ML 

TOTAL 10197.6 ML 
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WATER RETICULATION 

The water network at eMondlo was refurbished during 
2006. A major problem is that in some areas the new 
network is connected to the old system. The Engineer- 
ing Department is attending to the problem but it will 
take some time to complete the sealing off of the old 
system. 

The theft of brass meters remains a major concern 
and to date no arrests were made. 

Water related call outs were as follow: 


Vryheid 

3412 

eMondlo 

390 

Fllobane 

309 

Coronation 

356 

Cliffdale & 


Nkongolwane 

98 

Louwsburg 

187 


SEWER PURIFICATION 

The refurbishment of the purification plant at Corona- 
tion was completed and is functioning. 

The electrical installation at eMondlo sewer works is 
being repaired and refurbished. It will be completed in 
the first quarter of the new financial year 08/09 

SEWER RETICULATION 

As mentioned in previous reports, sand and alien ma- 
terials disposed into the networks, especially in 
eMondlo remains a major problem. The section is con- 
stantly working on the problem. 

Sewer related call outs were as follows: 


Vryheid 

2421 

eMondlo 

1042 

Fllobane 

98 

Coronation 

321 

Nkongolwane 

44 

Cliffdale 

20 

Vrede 

17 

CONCLUSION 



This section is providing an essential service and the 

following needs to be considered: 

1) All vacancies must be filled with 
competent people. 

2) The laboratory at Klipfontein water works 
must be upgraded. 

3) A more efficient water loss management 
system be implemented 


ROADS AND STORM WATER ANNUAL 
REPORT 2007/2008 

Roads and storm-water section is mainly responsible 
for the construction and maintenance of sound and 
safe roads as well as adequate drainage systems in 
Urban and Rural area under the jurisdiction of Abaqu- 
lusi Municipality, as well as prompt response to com- 
munity requests fall under this section. 

We had numerous challenges in this section like short- 
age of resources e.g. Staff, machinery and huge re- 
quests to deal with from the public. Another challenge 
was the service to be rendered in rural areas without 
extra resources. 

No grading of roads took place in the month of January 
2008 due to both graders that were broken down since 
late November 2007, and most officials were on leave. 
Grader started with the grading of roads at Louwsburg 
during the month of February 2008, and then it went to 
Fllobane, Gluckstad, eMondlo and surrounding areas. 
Arrival of a new grader made a huge contribution to 
the attended number of complaints in rural areas. 

Our biggest challenge was the forming of potholes in 
our blacktop roads due to old age and amount of rain 
received. Tar team was busy with patching of potholes 
at Louwsburg in March 2008. 

Tar team attended the request of speed humps on Ring 
road at EMONDLO. The same team is assisting with 
Capital project of tarring the road at Fllobane. 

Paving team is busy with side walk at Fleeren street 
(Old age home) since the team is also assisting with 
the daily maintenance in town the project is progress- 
ing at a slow pace. 

Maintenance team attended the pipe cleaning at Bhe- 
kuzulu location corner of Njula street and 9**^ avenue. 

Capital project of Sidewalk at Louwsburg faced prob- 
lems at its kick off, due to Local citizens who were un- 
happy with employment of local labourers, attempts 
were made to use permanent employees of the Munici- 
pality in order to carry on with the project, that was 
also disturbed by these concerned citizens, that contrib- 
uted to the delay of the project, therefore this project 
will not be finished at the end of this financial year. 
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ELECTRICAL ANNUAL REPORT 
2007/2008 


Audit on meters 


The Electricity Section delivers essential services in 
the eMondlo, Vryheid, Bhekuzulu and Coronation. Our 
major challenges were to maintain plant and equip- 
ment and ensure the safety on the networks and the 
public. With the increasing crisis of electricity in the 
country, all major projects that did not apply for elec- 
tricity before January 2008, were put on hold and in 
terms of the National announcement only connections 
of 100 KVA and below will be accepted. However the 
electrification of low cost housing will continue. 


Planned Maintenance 

Complaints / Breakdowns 

All complaints are controlled by Link Up security how- 
ever no feedback is given regarding the complaints. 
On numerous occasions it has been requested that 
our IT Department installed a program to monitor all 
complaint. 



Project 

COMPLETED 

07/08 

A 

Mini Sub Station 

8 

B 

Oil Circuit Breakers 

10 

C 

Main Substation 

2 

D 

Local transformers 

10 

E 

Low voltage distribution 
boxes 

30 

F 

Rural 0/h lines 

3 

G 

Silica Gel 

COMPLETED 

YEARLY 

H 

Batteries Substation 

COMPLETED 

YEARLY 

I 

Low Voltaqe / OH Lines 

5 Sections 

J 

Tree Cutting / Pole Clearing 

Ongoing 

K 

Sewer Pumps 

0 

L 

Robots 

0 


New Connections /Reconnections 


Paid Con- 
nections 

Com- 

pleted 

Connec- 

tions 

Change to 
Prepayment 

Recon- 

nection 

s 

42 

31 

38 

10 



Total inspected 

Total fines issued 

2512 

22 


DME ELECTRIFICATION R8 000 000.00 
The area of Emadresini was electrified and the remain- 
der of the funds were utilised for the 65 connections in 
Bhekuzulu Phase 6B. 

UPGRADE INFRASTRUCTURE PRESIDENT/EMPIRE RIOO 
000.00 

Competed 100% 

UPGRADE INFRASTRUCTURE MASON/EMPIRE R1 450 
000.00 

Completed 100% 

STILLWATER OVERHEAD LINE 
R350 000.00 

Contractor appointed - Awaiting finalising of project 

STREET LIGHTING - CORONATION 
R15 000.00 

Contractor appointed, awaiting finalising of project 

STREET LIGHTING - VRYHEID 
R25 000.00 

Contactor appointed awaiting finalising of project 

STREET LIGHTING - EMONDLO 
R25 000.00 

Street lights installed and completed 

CORONATION PREPAYMENT METERS 
R1 000 000.00 

300 Meters purchased for the installation 
OTHER 

RECONNECTIONS INDIGENOUS SUPPORT 
A total amount of 74 connection s were completed for 
Indigent Support 

LOAD SHEDDING 


A temporary retired electrician was appointed to visit all 
business sites in order to educate consumers with re- 
gards to Energy Savings to prevent Load Shedding 

Due to the staff shortages in this section, limited mainte- 
nance was carried out. Vacancies will have to be filled as 
soon as possible as a matter of urgency. The vacancy for 
the Millwright has been for IVi years. 
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BUILDING INSPECTOR 

The office of the building inspector was more active 
than in the previous financial year. 

On the organigram there is provision made for two 
building inspectors. The office of the building inspector 
was more active than in the previous financial year. The 
development of the Checkers Centre, Nyanga Motors 
and Nando’s are a few of the large developments that 
took place. 


The following activities were recorded: 


ACTiViTY 

Quantity 



PUBLiC ENQUiRiES: 

Square meter calculations of properties & 

504 

enquiries 

744 

Photocopies of plans 

Photostats of plans 

23 



TELEPHONE ENQUiRES: 

Square meter calculations of properties 

76 

Advice about building regulations 

216 



RECEiViNG OF PLANS FOR AP- 
PROVAL 

276 



APPROVAL OF PLANS 

284 



COMPLETiON OF PLANS OCCUPA- 
TiON CERTiFiCATES iSSUED 

96 



FiLiNG OF PLANS 

288 



iNSPECTiON: 

Floor 

96 

Foundations 

108 

Roofs 

84 

Sewerage 

72 

Sewerage points 

29 

lllegal erections 

District 

54 

OTHERS: 


Inspect illegal business at houses 

36 

Town planning enquiries 

144 


STRATEGIC & DEVELOPMENT 
PLANNING 

This section was under pressure trying to rectify all 
sorts of problems, new and from the past. Cur biggest 
challenges were to implement new strategies, compil- 
ing documentation concerning LED and IDP, attend to 
various meetings and workshops, with a shortage of 
staff. We manage to meet most of our deadlines. 


REZONING APPLICATIONS AP- 
PROVED 

29 

REZONING APPLICATIONS PROC- 
ESSED 

30 

SPECIAL CONSENT APPLICA- 
TIONS APPROVED 

15 

SPECIAL CONSENT APPLICA- 
TIONS PROCESSED 

26 

OTHER DEVELOPMENT APPLICA- 
TIONS 

48 

BUILDING PLANS 

284 

GRANNY FLAT APPLICATIONS 

199 

RELAXATION APPLICATIONS 

38 

SUBDIVISION APPLICATIONS 

20 

SITE INSPECTIONS 

300 

MEETINGS ATTENDED OUTSIDE 

70 

MEETINGS ATTENDED INTER- 
NALLY 

221 

IDP 

ATTENDED 
ALL PROC- 
ESSES 

LED 

ATTENDED 
ALL MEET- 
ING & 
WORK- 
SHOPS 




Some of our statistics are as foiiow: 

CONCLUSION: 


We are looking forward to the new financial year, and 
hope that HR will acquire adequate and well trained 
staff for the Town Planning section. We are also look- 
ing forward to work with the other partners involved in 
the different strategy and development areas and to 
finalise the new developments. 
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ABAQULUSI MUNICIPALITY 
PROJECTS FOR 2008/2009 


30/06/2008 









Jun-08 







1. PROJECTS FUNDED BY MIG: 














Project Title 

MIG Value 

Budget 08/09 

Exp.Todate 

% Compl 



AbaQulusi Rural Roads 

R 30,000,000.00 

R 6,000,000.00 

RO.OO 

0% 








AbaQulusi Western Sewer Vol 

R 9,633,785.00 

R 4,878,631.82 

R 1,880,498.23 

39% 









Vryheid WWTW Phase 3 

R 15,628,665.00 

R 3,130,673.94 

RO.OO 

0% 








Lakeside Creche 

R 105,000.00 

R 105,000.00 

RO.OO 

0% 
















6B Bus Route 

R 6,052,632.00 

R 182,496.30 

RO.OO 

0% 






TQTAL 

R 61,420,082.00 

R 14,296,802.06 

R 1,880,498.23| 

13.15 

1 

1 1 





ALLQCATIQN 08/09 = R11127997.34 






1 






2. CAPITAL PROJECTS 2007/2008 





1. ROADS AND STORMWATER 














Project Title Budget 07/08 

Exp.Todate 

% Compl 

prop compl 


Repair tar roads Hlobane 

R 500,000.00 

R 440,000.00 

50 

30/06/2008 






Taxi shelter Bhekuzulu 

R 500,000.00 

0 

0 










Paving Heeren old age home 

R 100,000.00 

R 100,000.00 

50 

20/06/2008 








Paving Louwsburg town side walk: 

R 500,000.00 

R 300,000.00 

30 

30/06/2008 






TOTAL 

R 1,600,000.00 

840000 




2. ELECTRICAL 


Project Title 

Budget 07/08 

Exp.Todate 

% Compl 


Upgrade Infrastructure 

R 1,450,000.00 

0 

80 


Stilwater line strengthei 

R 350,000.00 

0 

0 


TQTAL 

R 1,800,000.00 





3. PROJECTS FUNDED BY DEPARTMENT OF HOUSING 


l.LOW COSTHOUSES 


Project Title Budget 07/08 Exp.Todate %Compl 


BHEKUZULU PHASE 6B 

R 44,788,744.00 

R 20,549,834.60 

46% 







CQRQNATIQN 

R 5,899,500.00 


92% 







Vryheid Ext 16 

R 14,197,344.40 

R 13,057,427.02 

92% 








TOTAL R 50,688 ,244 .00 R 33,607,261.62 


4. PROJECTS FUNDED BY PROJECT CONSOLIDATE 


Project Title Budget 07/08 Exp.Todate %Compl 

Installation of the watermeters at | | 











































































Community Services Department 



MrSVZondi 


Social Development 

Parks and Recreation 

Swimming Pool - During this period an amount of 
R 8 444.00 was collected from people and a total of 
1685 people used the swimming pool for the period. 

This section is concerned with provision and mainte- 
nance of recreational facilities such as sports facilities, 
recreational halls, parks and swimming pool. Parks and 
Gardens has been outsourced thus run by a private 
contractor, but the municipality still has the responsibil- 
ity to monitor and manage the contractor to ensure 
that the standard is maintained, i.e. keep the grass 
trim, neat and tidy parks. It has also to maintain side- 
walks and open spaces in respect of cutting the grass 
and street trees. 

Museum 

Museum is one of the Council's Institutions that func- 
tion in a unique way. Most of the activities come out 
spontaneously depending on the nature and needs of 
the communities that we serve. However there are 
activities like maintenance of the institution that are 
planned and managed for in a monthly basis or daily 
basis. 

PROJECTS 

School visits 

To ensure that our institutions are complementing edu- 
cation and curriculum through supplementary experi- 


ence that is provided the school visit, we had conducted 
projects with the following school groups: 

N/ewe Republiel< (Ju/y) 

Khethelihle Primary (August) 

Michaeiis Schooi (August) 

Mfemfe Primary (September) 

Mphazima Primary (September) 

Siyakhuia Pre Primary (October) 

AmaNtusi Pre Primary (October) 

AmaKhwatha Secondary (October) 

Nardini Convent (October) 

Nkande Primary (November) 

Nardini Convent (November) 

Mabuiuiwana Primary (November) 

Ndatshana Primary (November) 

Mabuiuiwane High Schooi (May) 

Enyathi Primary Schooi (May) 

Bembaskop High Schooi (May) 

Lakeside Park Primary Schooi (May) 

Gobeni High Schooi (May) 

Iqhawe High Schooi (May) 

Khethelihle Primary School(June) 

Kwadama Primary Schooi (June) 

Manzampofu Primary Schooi (June) 

Visitors' statistics 

Museums was visited by Two thousand Five hundred 
and Seventy Three (2573) visitors. 

Heritaae Sites 

Through Amafa AkwaZulu Natal assistance heritage 
sites were visited for inspection and report was filed for 
the office of the Premier about the status of the heri- 
tage sites around AbaQulusi. Memorandum was written 
to report the decay and anti-skirting in the Museum. 
Visit of the Prince imperial commemoration was at- 
tended on the 29^*^ 

May 2008. 

Library 

All libraries participated in the regular book exchanges 
and a good number of new items became available for 
circulation. 

eMondlo library took part in the "read and Grow" pro- 
motion KZN Library services provided some magnificent 
prizes. The circulation figures shot up during the 
months of the promotion but have now fallen back. This 
issue was raised at library interest group meetings. It 
was felt that children were reading for the wrong mo- 
tives. Bhekuzulu Library is currently part of this pro- 
gramme. All libraries received promotional material 
such as book bags and book marks for library week. 
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The bags are always a great success. 

Total Monies collected: 


Housing Developments 
Bhekuzulu Phase 6B 


Fines R6 465.41 

Membership R 7 408.00 

Photocopies R4 370.75 

Lost books R1 981.30 

Group Activities Room R3 585 


Total Circulation Fiaures 


Vryheid 129 394 

Bhekuzulu 33 211 

Emondlo 77 302 

Louwsburg 2 496 


Membership as at 30 June 2008 


Beneficiarv Related Matters 

986 Beneficiaries have been approved by the Depart- 
ment of Housing to date. The Township register has 
been opened and transfer of sites can commence 
soon. Applications already completed, to be allo- 
cated site numbers as soon as possible to allow the 
submission of these applications to the Department 
of Housing for approval. 

KV3 appealed to the PSC for assistance to finalize list 
of disabled beneficiaries as well as to identify each 
disability to ensure each house is build according to 
the required needs. 


Vryheid 4 289 

Bhekuzulu 4 931 

eMondlo 4 039 

Louwsburg 353 


Halls and Sports Fields 


Incomes from halls were as follows for this financial year: 


Cecil Emmett Hall 
Lakeside Hall 
2 Halls in Bhekuzulu 
Mzamo Hall 
eMondlo Hall 
Hlobane Hall 
Total 


R 47 504.80 
R 4 996.00 
R 3 195.30 
R - 

R 1915.80 
R 23.50 
R 57 634.60 


Construction of Houses 


Progress on the construction of houses has been 
very poor during the past 5 months. KV3 has given 
the Contractor notice, in terms of the contract, to 
improve his performance or else face cancellation of 
the contract. Reports on this matter are forwarded to 
the Municipal Manager. 

The Contractor has subsequent to the notice ap- 
pointed a professional Project Manager who has 
identified the project's short comings and has devel- 
oped plans to remedy such. The Contractor still 
maintains that he will be able to construct 1078 
houses by the end of March 2008. 

Current Status 


The problem experienced with halls like Hlobane, Mzamo 
and eMondlo halls are staff shortages. Renovations were 
done to all Municipal Halls. The sense of owning the 
property is far fetched from the public. 


Drivers Licenses Issued 

114 X 

153 

= R17 442 

Pr DP Applications 

381 X 

105 

= R 40 005 

Duplicate Documents 

18 X 

53 

= R 954 

Instructors 

231 X 

58 - 

= R440 636 


Currently it is not known exactly the number of sports 
fields available within the municipality. There are rugby 
fields and other sports like korfball in town belonging to 
the municipality but outsourced to the sport clubs. 
These are generally well kept and looked after. 

Dams 

Income Received from dams were as follows: 

Grootgewatch Dam R 11 294.01 

Klipfontein Dam R 107 263.65 

Total R 118 557.66 

Caravan Park 

A total amount of R56 542.86 was collected for this fi- 
nancial year. There is also a need to put on water taps 
close to the stands which will make easier for the people 
camping there. The caravan park's roads need serious 
attention. 


PITS (EXAMINING VEHICLES) 


Test COR M/cycle, 

X 79= 


COR Issued M/cycle, 

X 45= 


Test COR LMV, 

42X111= 

R4 662 

COR Issued LMV, 

33X45= 

R1 485 

Test COF Trailers 

4X111= 

R 444 

COF Issued Trailers, 

4X 45= 

R 180 

Test COF Goods Vehicles, 

9X 33= 

R1 197 

COF Issued Goods, 

6X 45= 

R270 

Test COF Busses, 

2X133= 

R266 

COF Issued Busses, 

X45= 

R8 504 

Total Amount of vehicles 

= 

- 57 

Total income- Testing Sta- 

= 

R449 140 
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Public Safety 

Additional money from LMV to HMV 



1 X 35 

= 

35 



1 X 32 

= 

32 

Traffic Law Enforcement 

1 X 40 

= 

40 

Magnetically Stickers with the new AbaQulusi insignia were 

Drivers Test HMV 


136 095 

obtained for the subsidized vehicles of the Traffic Officers. 

524 X200 

= 



633 X 215 

= 

104 800 

Fire, Rescue and Disaster/Management 

Drivers Licenses Issued 





193 X 153 

= 

29 529 

Approval was granted by Council for the investigation and 

278 X 165 

= 

45 870 

proposal for a Radio Control Centre, as well as the establish- 
ment of a Fire Brigade Service for the AbaQulusi Area, 

PrDP Applications 

657 X 105 


68 985 

which will be conducted by Mr. 

Bender, in conjunction with 

884 X 115 

= 

101 660 

all the Departments involved, and the company Rural Metro, 
to submit a comprehensive report. 

Duplicate Documents 





36 X 53 

= 

1 908 

Technical Services 


46 X 60 

= 

2 760 

Street- and road marking signs throughout the whole town 

Instructors 

1 X 300 


300 

have been repainted and replaced, for more visibility. 

1 X 65 

= 

65 



1 X 46-50 

= 

46-50 

General 


2X 58 

= 

116 



R2.000.884.50 

By-laws on street trading were submitted to Council - still 
awaiting Council’s approval 

Pits (Examining Vehicles) 




Test COR M/cycle 



Motor Licensing 


1 X 79 

— 

79 

LQCAL INCQME - 

R 1 371 607-53 

COR Issued M/cycle 

1 X 45 


45 

KZN PRQVINCIAL INCQME 

R14 501 366-19 




RTMC 

R 754 174-45 

Test COR LMV 



TOTAL INCOME - 

R16 627 148-17 

83 X 111 

= 

9 213 



108 X 150 

= 

16 200 

Income Testing Station 

COR Issued LMV 



TRAFFIC FINES R 332 832-00 


62 X 45 


2 790 

SURPLUS R 3 232-00 

86 X 100 

= 

8 600 

TESTING GROUNDS 


Test COF Trailers 



DRIVERS LICENSES 


7X111 

= 

777 



5 X 150 

= 

750 

Drivers License Cards 





610 XR 153 

246 330 

COF Issued Trailers 



2 574X 165 

424 710 

5X 45 

= 

225 



6 X 100 

= 

600 

Temporary Drivers Licenses 





589 X53 

31 217 

Test COF Goods Vehicles 



846 X60 

50 760 

14X250 

= 

3 500 



15X 133 

= 

1 995 

Learners License Applications 

1 948X105 

204 540 

OF Issued Goods 



3019X115 

347 185 

9X 45 

= 

405 



7X 100 

= 

700 

Learners License Issued 


Test COF Busses 



536 X 42 

22 512 

2X 133 

= 

266 

1 258 X 45 

56 610 

1 X 250 

= 

250 

Drivers Test M/cycle 


COF Issued Busses 



17X147 

2 499 

1 X 100 

= 

100 

21X160 

3 360 


= 

R46 495-00 

Drivers Test LMV 


Total amount of vehicles tested 

236 

335 X168 

56 280 

Total income 


R2 047 379-50 

348X180 

62 640 





18 






Finance Department 



The Financial Services Department commenced the 
year under the able direction of Mrs. L M Tupper who 
was Acting Chief Financial Officer. During August 2007 
a new Chief Financial Offlcer was appointed who com- 
menced duties during September 2007. It has been a 
challenglng year for the Flnancial Services Department 
with much to be accomplished. 

During the year under review a Manager: Supply Chain 
Manager was appointed to head up the Supply Chaln 
Management unlt. The following policies were adopted 
during the year: 

♦ Rates Policy 

♦ Risk Management Policy 

♦ Telephone Policy 

♦ Cell Phone Policy 

♦ TariffPolicy 

♦ Travel and Subsistence Policy 

♦ Cash and Investment Management Policy 

♦ Asset Management Policy 


Also the following by-laws were adopted: 

♦ Financial By-laws 

♦ Credit and Debt Collection By-laws 

The budget for 2008/2009 was adopted in May 2008. 
The Budget was taken to all Communities during 
April 2008. The monthly reporting requirements are 
putting more and more pressure on the department 
to ensure compliance. The implementation of the 
Municipal Property Rates Act commenced during the 
latter part of the financial year. Staffing still remains a 
challenge for the department. It is hoped that this will 
be solved in the new financial year. 

The collection rate at year end was still up at 94% 
which is commendable. However, with the downturn 
in the economy it is doubtful whether this rate will be 
able to be maintained. 


19 



ABAQULUSI MUNICIPALITY 


ANNUAL FINANCIAL STATEMENTS AS AT 30 JUNE 2007 

I N D E X 

PAGE 

1 GENERAL INFORMATION 3 

2 FOREWORD 5 

3 REPORT OF THE AUDITORS 6 

4 CHIEF FINANCIAL OFFICER'S REPORT 7-9 

5 ACCOUNTING POLICIES 10-14 

6 BALANCESHEET 15 

7 INCOME STATEMENT 16 

8 CASH FLOW STATEMENT 17 

9 NOTES TO THE FINANCIAL STATEMENTS 18-24 

APPENDICES: 

A. FUNDS, RESERVES AND PROVISIONS 25 

B. EXTERNAL LOANS AND INTERNAL ADVANCES 26 

C. ANALYSIS OF FIXED ASSETS 27 

D. ANALYSIS OF INCOME AND EXPENDITURE 29 

E. DETAILED INCOME STATEMENT 30 

F. STATISTICAL INFORMATION 31 


20 



ABAQULUSI MUNICIPALITY 

ANNUAL FINANCIAL STATEMENTS AS AT 30 JUNE 2007 


GENERAL INFORMATION 
MEMBERS OF THE EXECUTIVE COMMITTEE 


Councillors: 

G M Dlamini 

G M Dlamini 

J J Jones 
S B Dlodlo 
E J S Moolman 
SE Qwabe 
E C Tshigeng 
M Mtshali 
M B Khumalo 


Mayor 

Chairperson: Local Economic and Development Portfolio 

Deputy Mayorand Chairperson: Infrastructure Portfolio 
Speaker 

Chairperson: Community Services Portfolio 

Chairperson: Development Planning and Tourism Portfolio 

Member of Exco 

Member of Exco 

Member of Exco 


GRADING OF MUNICIPALITY 

Grade 8 

AUDITORS 


Office of the Auditor-General 


BANKERS 

ABSA 


REGISTERED OFFICE 

c/o Mark & High Street 

VRYHEID 

3100 

MUNICIPAL MANAGER 


Postal Address 

P O Box 57 

VRYHEID 

3100 


Telephone: 034-982-2133 
Fax: 034-980-9637 


Municipal Manager M.J. Mathenjwa 

DIRECTOR FINANCIAL SERVICES 


Chief Financial Officer M J Pearson 


MAYOR G M Dlamini 

SPEAKER S B Dlodlo 


21 



ABAQULUSI MUNICIPALITY 


ANNUAL FINANCIAL STATEMENTS AS AT 30 JUNE 2007 


MEMBERS OF THE ABAQULUSI MUNICIPAL COUNCIL 


1 

MRS E J S MOOLMAN 


24 

H NKABINDE 


2 

M AMAZIBUKO 


25 

MRS S E QWABE 


3 

G M DLAMINI 

MAYOR 

26 

1 S M HADEBE 


4 

HE HEYNS 


27 

B A MTSHALI 


5 

ZS BUTHELEZI 


28 

J J JONES 

DEPUTY MAYOR 

6 

S M E MTSHALI 


29 

A M MASONDO 


7 

M.A XULU 


30 

C N MOLEFE 


8 

JZ BUTHELEZI 


31 

D M KHABA 


9 

J W MTHEMBU 


32 

N P NENE 


10 

G P KOEKEMOER 


33 

M MDLALOSE 


11 

MJ DLAMINI 


34 

MISS T E VILAKAZI 


12 

S B DLODLO 

SPEAKER 

35 

AD MKHULISE 


13 

W F BURGER 


36 

M EZUNGU 


14 

G NKOHLA 


37 

N AKUNENE 


15 

M B KHUMALO 


38 

MRS B L ZWANE 


16 

P N KHABA 


39 

M J SIBIYA 



17 PMMTSHALI 

18 ECTSHIGENG 

19 TVRADEBE 

20 L M NDLOVU 

21 RBMHLUNGU 

22 S R NKOSI 

23 MISS N P NDLELA 


APPROVAL OF FINANCIAL STATEMENTS 

The financial statements set out on pages 5 to 32 were approved by the Municipal Manager 
on 29 August 2008 


M J MATHENJWA 
MUNICIPAL MANAGER 


22 


M J PEARSON 

CHIEF FINANCIAL OFFICER 



ABAQULUS! MUNICIPALITY 

ANNUAL FINANCIAL STATEMENTS AS AT 30 JUNE 2008 


FOREWORD BY THE MAYOR 


The last financial year 2007/2008 continued to be a year full of challenges, where there were 
strategic changes both political and administrative which lead to the Municipality focusing on 
capacity building and service delivery. The Municipality approved the budget for 2007/2008 
and took the budget to the people as part of public participation required by MFMA. 


The Municipality continued to provide free basic services, which subsidises the indigent peo- 
ple who cannot afford to pay for services. This played a role in reducing poverty and gave 
access to municipal services to those who can not afford to pay. The municipality made a 
decision to write off debts which it determined to be unrecoverable, particularly for those con- 
sumers who are indigent. 


The municipality has continued to lobby government to increase the equitable share so that 
the municipality may provide additional free basic service particularly to the Eskom custom- 
ers. The municipality has renewed the Natal Spa Agreement with the Zululand District Coun- 
cil whereby AbaQulusi will continue to provide water services to the urban areas. The Mu- 
nicipality is making attempt to apply for the water services function as it has capacity to ren- 
der this services at a high level to all consumers both urban and rural. 


The electricity revenue has improved compared with last year and losses continued to drop. 
Unfortunately the municipality continues to struggle to reduce water losses but have put a 
number of processes in place to achieve savings and reduce the overall losses. The collec- 
tion rate has improved over the year with an average 94% rate per month. 


The Council has embarked on a programme of Local Economic Development in order to en- 
sure that AbaQulusi becomes the economic hub of Northern KwaZulu-Natal. 


The AbaQulusi Council are committed to service delivery and good corporate governance 
and service above self. 


COUNCILLOR G M DLAMINI 
MAYOR 

CHAIRMAN OF THE EXECUTIVE COMMITTEE 
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ABAQULUSI MUNICIPALITY 

ANNUAL FINANCIAL STATEMENTS AS AT 30 JUNE 2008 



REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVINCIAL LEGISLATURE AND THE 
COUNCIL ON THE FINANCIAL STATEMENTS AND PERFORMANCE INFORMATION OF ABAQULUSI MUNICI- 
PALITY FOR THE YEAR ENDED 30 JUNE 2008 REPORT ON THE FINANCIAL STATEMENTS 


Introductlon 

I have audited the accompanying financiai statements of the Abaquiusi Municipaiity which comprise the baiance 

1 sheet as at 30 June 2008, income statement and cash fiow statement for the year then ended, and a summary of 
significant accounting poiicies and other expianatory notes, as set out on pages 1 to 4. 

Responslblllty of the accountlng offlcer for the flnanclal statements 

The accounting officer is responsibie for the preparation and fair presentation of these financiai statements in accor- 

2 dance with the entity-specific basis of accounting, as set out in accounting poiicy note 1 and in the manner required 
by the Locai Government: Municipai Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) and the Division 
of Revenue Act, 2007 (Act No. 1 of 2007) (DoRA). This responsibiiity inciudes: 

^designing, impiementing and maintaining internai controi reievant to the preparation and fair presentation of finan- 
ciai statements that are free from materiai misstatement, whether due to fraud or error 

• seiecting and appiying appropriate accounting poiicies 

•making accounting estimates that are reasonabie in the circumstances. 

Responslblllty of the Audltor-General 

As required by section 188 of the Constitution of the Repubiic of South Africa, 1996 read with section 4 of the Pubiic 

3 Audit Act, 2004 (Act No. 25 of 2004) (PAA) and section 126(3) of the MFMA, my responsibiiity is to express an opin- 
ion on these financiai statements based on my audit. 

I conducted my audit in accordance with the Internationai Standards on Auditing and General Notice 616 of 2008, 

^ issued in Government Gazette No. 31057 of 15 May 2008. Those standards require that I comply with ethical re- 
quirements and plan and perform the audit to obtain reasonable assurance on whether the financial statements are 
free from material misstatement. 

An audit invoives performing procedures to obtain audit evidence about the amounts and disciosures in the finan- 
ciai statements. The procedures seiected depend on the auditor’s judgement, inciuding the assessment of the risks 
g of materiai misstatement of the financiai statements, whether due to fraud or error. In making those risk assess- 

ments, the auditor considers internai controi reievant to the entity’s preparation and fair presentation of the financiai 
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internai controi. 

6 An audit aiso inciudes evaiuating the: 

•appropriateness of accounting poiicies used 
•reasonabieness of accounting estimates made by management 
•overaii presentation of the financiai statements. 

7 I beiieve that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion. 



Basis of accounting 

g The entity’s policy is to prepare financial statements on the entity-specific basis of accounting, 
as set out in accounting policy note 1. 

Opinion 

In my opinion the financial statements of the Abaqulusi Municipality as at 30 June 2008 and its financial perform- 

9 ance and cash flows for the year then ended have been prepared, in all material respects, in accordance with the 
basis of accounting as set out in accounting policy note 1 and in the manner required by the MFMA and DORA. 

Emphasis of matters 

Without qualifying my audit opinion, I draw attention to the following matters: 

Restatement of corresponding figures 

As disclosed in note 23 to the financial statements, the corresponding figures for 30 June 2007 have been restated 

10 as a result of an error discovered during the year ending 30 June 2008 in the financial statements of the Abaqulusi 
Municipality at, and for the year ended 30 June 2007. 

OTHER MATTERS 

Without qualifying my audit opinion, I draw attention to the following matters that relate to my responsibilities in the 
audit of the financial statements: 

Non-compliance with applicable legislation 

Municipal Financial Management Act 

The 2007-2008 budget submitted to Provincial Treasury was not presented in the prescribed format, as required by 
section 17. 

12 The 2006-2007 annual report did not contain all the necessary information, as required by section 121 . 

The 2006-2007 annual report was not submitted and tabled within seven months from year-end, as required by sec- 
tion 127. 

Division of Revenue Act 

.. Signed returns on conditional grant spending has not been submitted to the Provincial Treasury in terms of sections 
12(1)(b)and 12(4) of DORA and section 71(5)ofthe MFMA. 

Matters of governance 

The MFMA tasks the accounting officer with a number of responsibilities concerning financial and risk management 
15 and internal control. Fundamental to achieving this is the implementation of certain key governance responsibilities, 
which I have assessed as follows: 





Audit committee 



• The municipality had an audit committee in operation throughout the financial year. 

✓ 

JL 

• The audit committee operates in accordance with approved, written terms of reference. 

X 


• The audit committee substantially fulfilled its responsibilities for the year, as set out in sec- 

tion 166(2) ofthe MFMA. 

X 


Internal audit 

X 

X 

• The municipality had an internal audit function in operation throughout the financial year. 

✓ 

X 

• The internal audit function operates in terms of an approved internal audit plan. 

X 

s/ 

• The internal audit function substantially fulfilled its responsibilities for the year, as set out 

in section 165(2) of the MFMA. 

✓ 

X 
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Other matters of governance 


X 

• The annual financial statements were submitted for audit as per the legislated deadlines 

in section 126 of the MFMA. 

✓ 

X 

• The annual report was submitted to the auditor for consideration prior to the date of the 

auditor’s report. 

✓ 

X 

• The financial statements submitted for audit were not subject to any material amendments 

resulting from the audit. 

X 

✓ 

• No significant difficulties were experienced during the audit concerning delays or the un- 

availability of expected information and/or the unavailability of senior management. 


X 

• The prior year's external audit recommendations have been substantially implemented. 

✓ 

X 

Implementation of Standards of Generally Recognised Accounting Practice (GRAP) 

X 

X 

• The municipality submitted an implementation plan, detailing progress towards full compli- 

ance with GRAP, to the National Treasury and the relevant provincial treasury before 30 Octo- 
ber2007. 

X 


• The municipality substantially complied with the implementation plan it submitted to the 

National Treasury and the relevant provincial treasury before 30 October 2007, detailing its pro- 
gress towards full compliance with GRAP. 

X 

✓ 

• The municipality submitted an implementation plan, detailing further progress towards full 

compliance with GRAP, to the National Treasury and the relevant provincial treasury before 

31 March 2008. 

X 

✓ 


Unaudited supplementary schedules 

The supplementary information set out on pages xx to xx does not form part of the financial statements and is pre- 

16 sented as additional information. I have not audited these schedules and accordingly I do not express an opinion 
thereon. 

OTHER REPORTING RESPONSIBILITIES 

REPORT ON PERFORMANCE INFORMATION 

17 I was engaged to review the performance information. 

Responsibility of the accounting officerfor the performance information 

In terms of section 121(3)(c) of the MFMA, the annual report of a municipality must include the annual performance 

18 report of the municipality prepared by the municipality in terms of section 46 of the Local Government: Municipal 
Systems Act, 2000 (Act No. 32 of 2000) (MSA). 

Responsibility of the Auditor-General 

.Q I conducted my engagement in accordance with section 13 of the PAA read with General Notice 616 of2008, issued 
in Government Gazette No. 31057 of 15 May 2008 and section 45 ofthe MSA. 

In terms of the foregoing my engagement included performing procedures of an audit nature to obtain sufficient ap- 
20 propriate evidence about the performance information and related systems, processes and procedures. The proce- 
dures selected depend on the auditor’s judgement. 

2^ I believe that the evidence I have obtained is sufficient and appropriate to provide a basis for the audit findings re- 
ported below. 
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Audit findings (performance information) Non-compiiance with reguiatory require- 
ments Content of integrated deveiopment pian 

The integrated development plan of the Abaqulusi Municipality for 2007-2008 did not include the key perform- 
22 ance indicators and performance targets determined in terms of its performance management system, as re- 
quired by section 26(i) of the MSA. 

Existence and functioning of a performance audit committee 

The Abaqulusi municipality did not appoint and budget for a performance audit committee, neither was another 
22 audit committee utilised as the performance audit committee, as required by paragraph 14(2)(a) of the Local 
Government: Municipal Planning and Performance Management Regulations, 2001, as published in Govern- 
ment Gazette No. 28895 dated 31 May 2006. 

internai auditing of performance measurements 

The Abaqulusi Municipality did not develop and implement mechanisms, systems and processes for auditing the 

24 results of performance measurement as part of its internal audit processes, as required by section 45 of the 
MSA. 

Performance information not received in time 

The financial statements submitted for auditing did not include a report on the performance of the municipality, 

25 as required by General Notice 616 as published in Government Gazette No. 31057 dated 15 May 2008, read 
with section 46 of the MSA and was still not received at the date of this report. 

OTHER REPORTS 

investigation 

An investigation was conducted into alleged irregularities in the awarding of two contracts by the municipality. 

26 The investigation has been finalised and a report has been submitted to the Municipal Managerfor tabling to the 
council. 

APPRECiATiON 

27 The assistance rendered by the staff of the Abaqulusi Municipality during the audit is sincerely appreciated. 




Pietermaritzburg 

27-NOV-08 


27 



AUDIT AND RISK MANAGEMENT COMIVIITTEE REPORT 


Membership 

The Abaqulusi Municipality has an Audit and Risk Management Committee set up in accordance with the prescripts of the Municipal Finance 
Management Act. No. 56 of 2003, section 166. The Committee comprises of two independent members, who are not in the employ of the 
Abaqulusi Municipality, nor are they political office bearers. 

The Chairperson of the Audit Committee is an independent person who is knowledgeable of the status of the position and has the requisite 
legal, business and leadership skills. The Committee operates in terms of written terms of reference approved by the municipality’s Account- 
ing Officer and Council’s Executive Committee, which is in accordance with best practice. 

Audit Committee members and attendance 


The Committee performs its responsibilities as required in terms of the Municipal Finance Management Act (MFMA), as well as the code of 
Corporate Governance. The Audit Committee meets a minimum of four (4) times during a financial year. For the financial year ending 30 
June 2008, the Committee has reviewed and/ or advised on matters relating to: 

The adequacy, reliability and accuracy of financial reporting and information; 

The activities and effectiveness of internal audit function; 

The accounting and auditing concerns identified as a result of the internal or external audits; 

The effectiveness of the internal control systems; 

Risk Management; 

Compliance with the MFMA and other applicable legislation; 

Performance Management; and 
Reports on forensic investigations. 

Internal Audit 


The Abaqulusi Municipality has a system of Internal Audit under the control and direction of its Audit and Risk Committee. Based on the 
results of assurance work carried out by the Internal Audit unit, there are areas where the internal control systems have been identified as 
weak. The weaknesses in internal control systems have been brought to the attention of management to take corrective measures. 

Performance Manaqement 

The municipality made significant changes to the organizational scorecard which was as a direct result of the changes in the applicable Na- 
tional Treasury regulations. The scorecard has also been revised to ensure \alignment to the Integrated Development Plan (IDP) of the Mu- 
nicipality. Systems are being implemented to monitor organizational and individual performance. 

Risk Manaqement 

The Audit and Risk Management Committee will, in terms of its authority delegated by Council, facilitate the development of a formal Risk 
Management Framework and Strategy. The results of the risk assessments should be used to direct internal audit efforts and priorities, and 
to determine the skills required of managers and staff to improve controls and to manage these risks. 

Management has formed an Operational Risk Management Committee (Risk Sub Committee) chaired by the Chief Financial Officer. The 
aim of the Risk Sub Committee is to implement the risk management strategies and give feedback to the Audit and Risk Management Com- 
mittee on a regular basis. The risk register will be updated regularly with identified and new emerging risks including the risk mitigating re- 
sponses and action plans. 

Review of annual financial statements for the vear endinq 30 June 2008 

The Chairperson has evaluated the annual financial statement of the Abaqulusi Municipality, for the year ended 30 June 2008. The Chair- 
person concluded that these financial statements comply, in all material respects, with the requirements of the Municipal Finance Manage- 
ment Act. 

The review of annual financial statements pays specific attention to; 

Underlying accounting policies or changes thereto; 

Major estimates and managerial judgments; 

Significant adjustments flowing from the year end audit; 

Compliance with the MFMA and other statutory precepts; 

The appropriateness of the going concern assumption; and 
The report of the Auditor-General for the year. 

Goinq concern assumption 

The Audit and Risk Committee agrees that the adoption of the going concern assertion is appropriate in preparing the annual financial state- 
ments of the Municipality. The Committee has therefore recommended the adoption of the annual financial statements by the Council of 
Abaqulusi Municipality. 





P H KEAN 

Chairperson: Audit Committee 
Abaqulusi Municipality 
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COMMENTS AND CLARIFICATION OF ISSUES RAISED IN 

THE AUDIT REPORT 


EMPHASIS OF MATTERS 

Without qualifying my audit opinion, I draw attention to the following matters: 

1 0. Restatement of corresponding figures 

As disclosed in note 23 to the financial statements, the corresponding figures for 30 June 2007 
have been restated as a result of an error discovered during the year ending 30 June 2008 in the 
financial statements of the AbaQulusi Municipality at, and for the year ended 30 June 2007. 

OTHER MATTERS 

Without qualifying my audit opinion, I draw attention to the following matters that relate to my responsibili- 
ties in the audit of the financial statements: 

Non-compliance with applicable legislation 

11. Municipal Financial Management Act 

The 2007-2008 budget submitted to Provincial Treasury was not presented in the prescribed for- 
mat, as required by section 17. 

12. The 2006-2007 annual report did not contain all the necessary information, as required by section 
121 . 

13. The 2006-2007 annual report was not submitted and tabled within seven months from year-end, as 
required by section 127. 

COMMENTS 

This matter was rectified in 2008-2009 financial year. 

This matter was rectified in 2007-2008 financial year. 

The Annual report for 2007-2008 has been tabled timeously 

Division of Revenue Act 

Signed returns on conditional grant spending has not been submitted to the Provincial Treasury in terms 
of sections 12(1)(b) and 12(4) of DoRA and section 71(5) of the MFMA. 

COMMENTS 

The returns are now being signed and submitted to National and Provincial Treasury as required. 

Matters of governance 

The MFMA tasks the accounting officer with a number of responsibilities concerning financial and risk 
management and internal control. Fundamental to achieving this is the implementation of certain key gov- 
ernance responsibilities, which I have assessed as follows: 
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Audit committee 


The audit committee operates in accordance with approved, written terms of reference. 

The audit committee substantially fulfilled its responsibilities for the year, as set out in section 166(2) of the 
MFMA. 

COMMENTS 

Council has now approved an Audit Committee Charter under which the committee will operate. 

The audit committee will ensure that they fulfill their responsibilities for the 2008/2009 year. 

Internal audit 

The internal audit function operates in terms of an approved internal audit plan. 

COMMENTS 

The Council has approved an Internal Audit Charter under which the internal audit will now operate 
Other matters of governance 

The financial statements submitted for audit were not subject to any material amendments resulting from 
the audit. 

COMMENTS 

There were matters which were raised in the 2006-2007 audit report which were amended and corrected. 


Implementation of Standards of Generally Recognised Accounting Practice (GRAP) The municipality sub- 
mitted an implementation plan, detailing progress towards full compliance with GRAP, to the National 
Treasury and the relevant provincial treasury before 30 October 2007. 

The municipality substantially complied with the implementation plan it submitted to the National Treasury 
and the relevant provincial treasury before 30 October 2007, detailing its progress towards full compliance 
with GRAP. 

The municipality submitted an implementation plan, detailing further progress towards full compliance with 
GRAP, to the National Treasury and the relevant provincial treasury before 31 March 2008. 


COMMENTS 

The municipality is in the process of submitting an implementation plan, as it has been brought to the at- 
tention of Management that this was not done within the required time. The implementation plan will be 
submitted togetherwith a progress report before 31 March 2009 


OTHER REPORTING RESPONSIBILITIES REPORT ON PERFORMANCE INFORMATION 

17 I was engaged to review the performance information. 

Responsibility of the accounting officer for the performance information In terms of section 121(3)(c) of 
the MFMA, the annual report of a municipality must include the annual performance report of the munici- 
pality prepared by the municipality in terms of section 46 of the Local Government: Municipal Systems Act, 
2000 (Act No. 32 of 2000) (MSA). 
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Responsibility of the Auditor-General 

19 I conducted my engagement in accordance with section 13 of the PAA read with General Notice 616 
of 2008, issued in Government Gazette No. 31057 of 15 May 2008 and section 45 of the MSA. 

20 In terms of the foregoing my engagement included performing procedures of an audit nature to ob- 
tain sufficient appropriate evidence about the performance information and related systems, proc- 
esses and procedures. The procedures selected depend on the auditor’s judgment. 

21 I believe that the evidence I have obtained is sufficient and appropriate to provide a basis for the au- 
dit findings reported below. 

Audit findings (performance information) Non-compliance with regulatory requirements Content of 
integrated development plan 

22 The integrated development plan of the Abaqulusi Municipality for 2007-2008 did not include the key 
performance indicators and performance targets determined in terms of its performance manage- 
ment system, as required by section 26(i) of the MSA. Existence and functioning of a performance 
audit committee 

23 The Abaqulusi municipality did not appoint and budget for a performance audit committee, neither 
was another audit committee utilised as the performance audit committee, as required by paragraph 
14(2)(a) of the Local Government: Municipal Planning and Performance Management Regulations, 
2001 , as published in Government Gazette No. 28895 dated 31 May 2006. 

Internal auditing of performance measurements The Abaqulusi Municipality did not develop and im- 
plement mechanisms, systems and processes for auditing the results of performance measurement 
as part of its internal audit processes, as required by section 45 of the MSA. 

Performance information not received in time 

The financial statements submitted for auditing did not include a report on the performance of the 
municipality, as required by General Notice 616 as published in Government Gazette No. 31057 
dated 15 May 2008, read with section 46 of the MSA and was still not received at the date of this 
report. 


COMMENTS 

The Integrated development Plan will in future contain the key performance indicators as required by the 
Municipal Systems Act, section 26(i) 

The municipality has now budgeted for and appointed a performance audit committee as per the Perform- 
ance regulations 

Measures have been put in place for the development and implementation of systems and processes for 
auditing the results of performance measurement as part of its internal audit processes 

25. The financial statements will in future include a report on the performance of the municipality and 
has submitted the report accordingly. 
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ABAQULUSI MUNICIPALITY 

ANNUAL FINANCIAL STATEMENTS AS AT 30 JUNE 

2008 


CHIEF FINANCIAL OFFICER'S REPORT 


The Annual Financial Statements have been prepared so as to conform to the standards laid down by 
the Institute of Municipal Finance Officers in its Code of Practice (1997) and the Report on the Stan- 
dardisation of Financial Statements of Local Authorities (Second Edition), as amended. 


It is with pleasure that my report on the finances of the AbaQulusi Municipality for the year ended 30 
June 2008 is submitted. The Financial Statements are appended. 

As municipalities are a third tier of government and therefore closest to the communities, they are 
looked upon as the source of job creation, providers of housing, and services such a health, education, 
sport and recreation, agriculture, arts and culture as well as security. This places severe strain on the 
limited budget to provide services to the people to ensure their social and economic well being is sus- 
tained. The municipality has concentrated on its core function which is to provide services such as wa- 
ter, electricity, sanitation and solid waste removal. Flowever, the provision of housing is also uppermost 
on the service delivery agenda. 

1. Operational Results 


Details of operating results per department classification and object of expenditure are included in ap- 
pendices / annexure D and E. The applicable statistics are shown in appendix F. 


The overall operating results for the year ended 30 
June 2008 are as follows: 



Actual 

2008 

Actual 

2007 

Variance 

Variance 

Budget 

Variance 



2007/2008 

2007/2008 

2007/200 

8 

Actual 

R 

R 

R 

% 

R 

% 

Operating Income 

139 403 367 

134 976 723 

4 426 644 

3% 

139 755 058 

99.75% 

Operating Expenses 

138 376 607 

133 326 578 

5 050 029 

4% 

140 131 305 

98.75% 

Operating surplus/Deficit 

1 026 760 

1 650 145 

2 676 905 

261% 

(376 247)) 


Opening Accumulated Sur- 
plus 

8 528 173 

6 878 028 

1 650 145 




Appropriation for the year 

(6 186 129) 

_ 

-6 186 129 



_ 

Un-appropriate Surplus 

3 368 804 

8 528 173 

(5 159 369) 

-153% 
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ABAQULUSI MUNICIPALITY 

ANNUAL FINANCIAL STATEMENTS AS AT 30 JUNE 

2008 


CHIEF FINANCIAL OFFICER'S REPORT 

1. The individual services operating results are as follows: 



Actual 2008 

Actual 2007 

Variance 

Variance 

Budget 

Variance 



2007/2008 

2007/2008 

2008 

Actual 

R 

R 

R 

% 

R 

% 

Rates and General Ser- 
vices 







Income 

73 635 181 

70 161 927 

3 473 254 

5% 

70 193 166 

99.96% 

Expenditure 

76 248 504 

76 831 434 

(582 931) 

-1% 

68 902 294 

111.51% 

Surplus (Deficit) 

(2 613 323) 

(6 669 508) 

4 056 185 

-155% 

1 290 872 

-516.67% 








Housing Services 







Income 

18 578 

24 832 

(6 254) 

-34% 

25 847 

96.07% 

Expenditure 

48 386 

6 378 

42 008 

87% 

51 694 

12.34% 

Surplus (Deficit) 

(29 808) 

18 454 

(48 262) 

162% 

(25 847) 

-71.40% 








TRADING SERVICES 







Electricity Services 







Income 

52 217 184 

52 119 093 

98 091 

0% 

7 903 804 

108.80% 

Expenditure 

49 903 983 

45 448 692 

4 455 292 

9% 

48 301 286 

94.09% 

Surplus (Deficit) 

2 313 201 

6 670 401 

(4 357 201) 

-2 

-397 482 

-1678% 








l/Vater Services 







Income 

13 532 424 

12 670 872 

861 553 

6% 

10 926 760 

115.96% 

Expenditure 

12 175 734 

1 1 040 074 

1 135 660 

9% 

11 820 150 

93.40% 

Surplus (Deficit) 

1 356 690 

1 630 798 

(274 107) 

-20% 

(893 390) 

-182.54% 
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ABAQULUSI MUNICIPALITY 

ANNUAL FINANCIAL STATEMENTS AS AT 30 JUNE 

2008 


CHIEF FINANCIAL OFFICER'S REPORT 

Overall the municipality has ended the year with a surplus, which is attributed mainly to strict control 
over expenditure, but not withholding funds for service delivery. 


The Rates & General Services income increased by 4% overall and the expenditure by only 1%, but is 
still dependant on the income generated by the electricity department. The Electricity Service showed 
no increase in income mainly attributed to the fact that the municipality were not permitted to in- 
crease the tariffs in many of the charges. However, it must be noted that the cost of supplying the 
service increased by 9%. Both Electricity and Water Services has ended the year with a surplus. The 
Zululand District Municipality has agreed to renew the Natal Spa agreement for a further three years. 
The Water Service showed an increase in income of 6% and expenditure of 10%. The Housing Ser- 
vice operating account is mainly showing a small income and minor costs related to the provision of 
housing. 


2. CAPITAL EXPENDITURE AND FINANCING 

The expenditure on fixed assets incurred during the year amounted to R16,153,885. The 
municipality is extremely proud of its record of spending in terms of the Municipal Infrastructure Grant 
where the municipality spend 100% of the grant allocated to April 2008. It must be noted that al- 
though R66 million for Housing was included in the budget not all the grant funding was allocated dur- 
ing the year under review. Although money was spent on Housing, it is not an asset of the municipal- 
ity and therefore has not been capitalised. 


2.1The expenditure on the individual services is as follows: 



2007/2008 

2007/2008 

2006/2007 

Actual 

Budgeted 

Actual 

R 

R 

R 

Rates and General 

9 560 857 

10 990 750 

4 832 982 

Electricity 

5 884 517 

4 127 250 

4 281 810 

Water 

708 512 

370 000 

3 275 171 

Housing 

0 

36 000 000 

5 825 361 





TOTAL 

16 153 885 

51 488 000 

18 215 325 


Refer to Annexure "C" for more detail 
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CHIEF FINANCIAL OFFICER'S REPORT 

2.2 Resources used to finance the fixed assets were as foiiows: 



2007/2008 

2007/2008 

2006/2007 

Actual 

Budgeted 

Actual 

R 

R 

R 

Capitai Deveiopment Fund 

6 068 899 

14 723 000 


Contribution from Current In- 

come 

1 133511 

765 000 


Pubiic Improvement Fund 

- 

- 


Grants and Donations 

8 951 475 

36 000 000 


TOTAL 

16 153 885 

51 488 000 



3. External Loans, Investments and Cash 

On 30 June 2008 the outstanding externai ioans amounted to R 22,543 as set out in Annexure “B”. 
However, as uMsekeii Municipai Services has now ciosed, it is assumed that this ioan has been written off. 

The Municipaiity have had no communication from them for more than a year. 

On 30 June 2008 investments and cash on hand were R60,391,635 and a cash book overdraft of R970,220. 

More information regarding externai ioans and investments are disciosed in notes 4; 7; 21; 22 and 23 and Annex- 
ure “B”. 



2007/2008 

2006/2007 

Varlance 

R 

Actual 

Actual 

R 

R 

Externai Loan 

_ 

22 543 

(22 543) 

Investments 

60 423 014 

49 750 182 

(10 672 
832) 

Provision for Investment to be 
written off 

0 

3 066 944 

(3 066 944) 

Cash at Bank 

971 570 

9 246 177 

8 274 607 
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The investment with First Nationai Bank which was stoien has been repaid in fuii. 


4. Debtors 


On 30 June 2008, the totai outstanding debtors and the Provision for Doubtfui Debtors are as foiiows, for 
more information piease referto note 8 and 10. 



2007/2008 

2006/2007 

Variance 

R 

Actual 

Actual 

R 

R 

Debtors 

33 174 711 

39 471 237 

(6 296 526) 

Provision for Doubtfui Debts 

15 549 126 

24 033 636 

(8 484 510) 


5. Funds and Reserves 


More information regarding funds and reserves are disciosed in notes 1; 2; 3 and 11 and Annexure “A”. 


6. Post Balance Sheet Events 


There were no post baiance sheet events 


7. Appreciation 


On behaif of myseif and the Finance Department thanks are extended to the Mayor, Deputy Mayor, Speaker, 
members of the Executive Committee, aii other Counciiiors for the support received during the year under review. 


Thanks are aiso extended to the Municipai Manager, Executive Managers, Managers and particuiariy the Finance 
Managers and Finance Staff for the support they have given me during the year. 


M J Pearson 

Chief Financial Officer 


Date: 29 August 2008 
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ABAQULUSI MUNICIPALITY 

ANNUAL FINANCIAL STATEMENTS AS AT 30 JUNE 

2008 


ACCOUNTING POLICY 

1 . BASIS OF PRESENTATION 


These financial statements have been prepared so as to conform to standards laid down by 
^ ^the Institute of Municipal Finance Officers in its Code of Practice for the Accountants of Local 
■ Government (1997) and the Report on the Standardisation of the Financial Statements of Lo- 
cal Governments. 


1.2The accounting policies are consistent with those applied in the previous year. 

^ gThe financial statements are prepared on the historic cost basis, adjusted for capital expendi- 
■'^ture as more fully detailed in Note 6 

1.4The financial statements are prepared on the accrual principle: 

Income is accrued when collectable and measurable. Certain direct revenue is accrued when 
received, such as trafficfines and certain licences 

-Expenditure is accrued in the year it is incurred. 

2. CONSOLIDATION 

The balance sheet includes the Rate and General Fund, Housing Fund, Water and Electricity 
Funds which have been consolidated. The surplus includes the net result of surpluses/deficits 
of all Funds 


3. FIXED ASSETS 


S.IFixed assets are stated: 


At historical cost. 
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2008 


ACCOUNTING POLICY 


Or at valuation (based on the market price at date of acquisition), where assets have been ob- 
tained by grant or donation. 


While in existence or fit for use. 


3.2Depreciation 


The balance shown against the heading ''Loans redeemed and other capital receipts" in the 
Notes to the balance sheet is tantamount to a provision for depreciation, however, certain struc- 
tural differences do exist. By way of these "provisions" assets are written down over their esti- 
mated life span. Apart from advances from various Council funds, assets may also be acquired 
through: 


- appropriation from income, where the full cost of the asset forms an immediate and direct 
charge against operating income and therefore it is unnecessary to make any further provision for 
depreciation; 


- grant or donation, where the amount that representing the value of such grant or donation is 
immediately credited to the "Loans redeemed and other capital receipts" account. 


2 2^11 net proceeds from the sale of fixed property are credited to the Public Improvement Fund. Net 
■'^proceeds from the sale of all other assets are credited to the Capital Development Fund 


Capital assets are financed from different sources, including external loans, operational income 
2 ^and internal advances. These loans and advances are repaid over the useful life of the assets 
concerned. Interest is charged to the service concerned at the ruling interest rate applicable at the 
time the advance is made. Exemption has been received for payment of interest on internal loans. 


4 STOCK INVENTORY 


Inventory is valued at the lower of cost, determined on the average basis, and the net realisable 
value 
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ACCOUNTING POLICY 

5. FUNDS 

S.ICapital Development Fund 

The Ordinance requires a minimum contribution of 3% of the defined income. 

The fund is used to finance capital expenditure, and the surplus funds are invested. 

5.2Public Improvement Fund 

The fund is used to finance capital expenditure, and the surplus funds are invested. the authorized 
periods of the loans. These provisions are credited to the fund 

5.3Loans Redemption Fund 

Provision is made for the redemption of the fixed term external loans over which is fully invested. 

5.4lnsurance Fund 


The Insurance Fund has been closed and assets are insured through an Insurance Company. 

5.5Bursary Fund 

Since the implementation of the Municipal Finance Management Act, the Bursary Fund has been 
closed. 

6. TREATMENT OF ADMINISTRATION AND OTHER OVERHEAD EXPENSES 


The cost for internal support services are transferred to the different services in accordance with 
the Institute of Municipal Finance Officers Report or Accounting for Support Services (June 1990). 
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ACCOUNTING POLICY 

7. INVESTMENTS 


Investments are shown at cost and are in securities prescribed in the Council's Cash and In- 
vestment Policy. 


8. PROVISIONS 


Provisions are created for liabilities or contingencies which are known at the date of the bal- 
ance sheet, but forwhich the amounts involved cannot be determined with substantial accu- 
racy. 


8.1Provisions for Doubtful Debtors 


All consumer debtors, 120 days and older are regarded as doubtful on 30 June of each year. 
Debtors are analysed to establish whether they are recoverable or not. If debtors are deemed 
to be irrecoverable the Council will resolve that they be written off against the provision. 


(As a result of stricter control measures the Council is succeeding in reducing the outstanding 
debtors). 


9. INCOME RECOGNITION 


S.IAssessment Rates: 

- Assessment rates are levied on land values only. 


- Relief based on conditions relating to age and income was provided to the needy aged 
owners of property. 


- Indigent consumer whose land value is less than R 6 000 is exempt from paying rates. 
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ACCOUNTING POLICY 


9.2Electricity & Water Biiiing: 

Meters on all properties are read monthly and billed accordingly on a monthly basis. 


10. RETiREMENT BENEFiTS 

Employees contribute to the KwaZulu-Natal Joint Municipal Provident Fund, Natal Joint Municipal 
Pension (Retirement and Superannuation) Fund and Old Mutual Employee Benefits SALA, all of 
which provide retirement benefits to such employees. 


The retirement benefit plan is subject to the Pension Funds Act, with pensions being calculated on 
the final pensionable remuneration paid. Current contributions by the Municipality are charged 
against operating income on the basis of current service costs. 


Full actuarial valuations are performed in compliance with Section 1 6 of the Pension Funds Act. 


11. BORROWING COSTS 


The costs of borrowing are expensed in the year to which they relate. 


12. SURPLUSES AND DEFICITS 


Surpluses and deficits arising from the operation of Electricity, may be carried over to the Rates 
and General Services. 


Surpluses and deficits on Water and Housing will remain in the relevant department. 


1 3. INDIGENT RELIEF SUPPORT RESERVE 


The Indigent Relief Support Reserve has been closed and the Indigent support has been provided 
for in the budget from the equitable share 
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BALANCE SHEET AT 30 JUNE 2008 


CAPITAL EMPLOYED 

Notes 

2008 



R 

FUNDS AND RESERVES 


131 650 214 

Accumulated reserves 

1 

102 594 882 

Reserves 

2 

29 055 332 

Accumulated surplus / (deflclt) 

19 

3 368 804 

Trust Funds 

3 

642 880 

Long term llabllltles 

4 

0 

Consumer deposlts: Servlces 

6 

6 247 376 



141 909 274 

EMPLOYMENT OF CAPITAL 

FIXED ASSETS 

7 

59 978 634 

INVESTMENTS 

8 

31 922 603 

LONG TERM DEBTORS 

9 

0 



91 901 237 

NET CURRENT ASSETS 
(LIABILITIES) 


50 008 037 

CURRENT ASSETS 


72 823 648 

Stock 

10 


4 846 080 

Debtors 

11 


39 471 237 

Bank Balance 

25 


0 

Cash 

25 


5920 

Short-term Investments 

8 


28 500 411 

Short-term Portlon: Long Term Debtors 

9 


0 

CURRENT LIABILITIES 


22 815 611 

Provlslons 

12 


4 986 373 

Bank overdraft 

25 


965 650 

Credltors 

13 


16 863 589 


2007 

R 


95 

600 

313 

90 

044 

894 

5 

555 

419 

8 

528 

173 


388 

733 


22 

543 

5 

621 

999 

110 

161 

762 

58 

434 

870 

13 

667 

385 

72 

102 

255 

38 

059 

507 

81 

665 

370 

3 

161 

685 

33 

168 

721 

9 

241 

107 


5 

070 

36 

082 

797 


5 

990 


43 605 863 


2 980 891 

40 624 972 


141 909 274 


110 161 762 
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INCOME STATEMENT AT 30 JUNE 2008 
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(Refer to annexure C and Chief Financial Officers Report for additional information ) 
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The municipality is required to investfunds which are not immediately required, with prescribed 
institutions and the period should be such that it will not be necessary to borrow funds against 
the investment at a penalty rate to meet commitments. 
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Valuations are performed every four years. The last general valuation came into effect on the 1 July 2003, except for Louwsburg 
which came into effect on 1 July 1994. The basic rates were as follows:- 
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- Provision for Doubtful Debtors 
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The ledger votes had not been reconciled or cleared since 2004, which accounts for the large number of transactions and value of 
adjustments. 
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Reserve balances as per aucJitecJ 2006/2007 financial statements. 5 555 419 

Adjustments in respect of reseves 12 304 188 

Restated reserve balances 0 17 859 607 
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28 CONSOLIDATED CAPITAL DEVELOPMENT FUND 
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31 CONTINGENT LIABILITIES AND CONTRACTUAL OBLIGATIONS 
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B.Contributions to Organised Locai Government 

None 



C.Material Losses, Irregular, Fruitless, Wasteful or Unauthorised Expenditure 

None 
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These leases are for the rental of photocopiers,fax machines, 
telephone system etc 



STATUTORY FUNDS, GRANT FUNDS RESERVE,PROVISIONS AND TRUST FUNDS 
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STATUTORY FUNDS, GRANT FUNDS RESERVE,PROVISIONS AND TRUST FUNDS 
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STATUTORY FUNDS, GRANT FUNDS RESERVE,PROVISIONS AND TRUST FUNDS 
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STATUTORY FUNDS, GRANT FUNDS RESERVE,PROVISIONS AND TRUST FUNDS 
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EXTERNAL LOANS AND INTERNAL ADVANCES 
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6 363 7 502 682 10 855 049 44 243 996 













APPENDIX C 


ANALYSIS OF FIXED ASSETS 


EXPENDI- 
TURE 
2006/ 2007 





BALANCE ON 
30/06/2007 

ACQUISI- 

TION 

2007/2008 

WRITTEN OFF, 
REDEEMED OR 
DISPOSED 
2007/2008 

BALANCE ON 
30/06/2008 


R 

R 

R 

R 


(6 035) 
148 869 


3 030 033 



58 395 


253 553 



-8 484 


11 575 



4 058 975 


RATES AND GENERAL SER- 
ICES FIXED ASSETS 


ifford station 
igricultural Plots 


.irfield 

.sset Lakeside 


Bhekuzulu Bridge 
Bhekuzulu Cemetery 
Biowiss Project 
Cemetery 

Commuter Facilities 


Emondlo Sportstadium 


Emondlo Community Centre 


Emondlo Cultural Centre 
Emondlo Fencing 
Emondlo Library 
Fencing 


Industrial Siding 


Land 


Land & Buildings: Bhekuzulu 
Market Square 
Mason Street Clinic 
Municipal Buildings 


Parking Areas 


Parks & Gardens 


Parks Development Emondlo 
Parks Lakeside 
Recreation Facilities 
Refuse Dump 


Roads & Streets 


Sewerage Scheme 


Sport Grounds 
Staff Housing 
Storm water Drainage 
Swimming Bath 


'own Planning 


'V. Antenna 


Zulu Cultural Village 

SUB - TOTAL 


56 625 
21 700 


87 109 
83 111 


310 902 
338 168 
7 296 319 
49 183 
3 692 503 


2 977 761 


1 267 418 


169 020 
18 135 
3 293 445 
333 142 


42 025 


672 911 


6 246 419 
116 441 

1 862 434 

7 441 855 


114 600 


356 690 


34 827 
38 235 
1 089 826 
1 070 083 


54 460 008 


33 848 903 


771 525 
39 677 
3 861 787 
363 598 


1 982 206 


11 180 


2 394 144 

136 913 916 


68 


36 225 




56 

625 


21 

700 


187 

109 


83 

111 


347 

127 


338 

168 

7 

296 

319 


49 

183 

4 

115 

128 

2 

977 

761 

1 

267 

418 


169 

020 


18 

135 

3 

293 

445 


333 

142 


42 

025 


6 

246 

419 


229 

315 

1 

862 

434 

8 

603 

008 


114 

600 


356 

690 


34 

827 


38 

235 

1 

102 

993 

1 

070 

083 

56 

682 

543 

42 

351 

397 


776 

769 


39 

677 

4 

144 

505 


363 

598 

1 

928 

271 


11 

180 

2 

394 

143 

148 

946 

105 

















































































Artisan Tools 


15 159 

7 943 


23 102 

- 

Arts & Objects 


18 644 

- 


18 644 

- 

Books Library 





47 731 

- 

Civil Defence Equipment 


21 792 

- 


21 792 

346 935 

Data Processing 


6 502 587 

366 180 

1 682 048 

5 186 719 

- 

Emondlo Library Furniture 


132 364 



132 364 

- 

Emondlo Office Equipment 


65 717 

6 308 


72 025 

- 

Emondlo Radios 


66 123 



66 123 

- 

Emondlo Sundry Plant 


34 771 



34 771 

- 

Emondlo Township Register 


855 



855 

- 

Equipment Council Chamber 





37 001 

- 

Equipment: Testing Station 





9 399 

- 

Equipment: Traffic Department 


749 041 



749 041 

- 

Fire Brigade 


392 514 



392 514 

256 424 

Furniture & Equipment 


2 058 524 

276 444 


2 334 968 

- 

Hlobane Municipal Feasibility 


- 



- 

- 

Integrated Development Plan 


259 448 

44 060 

303 509 

- 

- 

Land Use Management System 


173 509 


173 509 

- 

- 

Museum Exhibits 


83 810 



83 810 

- 

Office Equipment 


698 548 

41 896 


740 444 

17 440 

Radios General 


479 012 

32 897 


51 1 909 

119410 

Security Equipment 


333 330 



333 330 

- 

Sport Park Equipment 


28 761 



28 761 

- 

Status Report Emondlo 


63 812 


63 812 

- 

- 

Study 


210 238 


210 238 

- 

33 799 

Sundry Plant & Equipment 


4 099 845 

163 031 


4 262 876 

- 

Swimming Bath Equipment 


10 670 



10 670 

- 

Valuation Roll 


207 553 


207 553 

- 

- 

Vehicles 


7 215 385 

1 402 089 


8 617 474 

- 

Vryheid Development Potential 


184 188 

- 


184 188 

774 007 

Sub Total 


24 200 330 

2 340 849 

2 640 668 

23 900 512 








4 832 982 

TOTAL RATES AND GENERAL 


161 114 246 

16 018 021 

3 376 936 

172 846 617 


ABATTOIR SERVICE 


R 

R 

R 

R 


Total Abattoir 


9 751 

97 410 

- 

107 161 


Old Buildings 


9 751 

97410 


107 161 


ELECTRICITY SERVICE 







Property & Permanent Works 














Building 


97 410 

- 

97 410 

- 

4 281 810 

Mains & Service 


39 532 694 

5611 141 


45 143 836 


Railway Sidings 


971 

- 


971 


Land 


32 590 

- 


32 590 

4 281 810 

Total Property & Permanent 
Works 


39 663 665 

5 611 141 

97 410 

45 177 397 


39 663 665 


5 611 141 


97 410 


45 177 397 










































































EXPENDI- 
TURE 
2006/ 2007 



SERVICE 


BALANCE 

ON 

30/06/2007 

EXPENDI- 

TURE 

2007/2008 



R 

R 

MOVEABLE ASSETS 




Furniture & Office Equipment 


122 743 

- 

Plant & Equipment 


1 113471 


Prepaid Meters 


3 560 578 

171 708 

Radios 


212 061 

- 

Robots 


163 740 

- 

Street Lighting 


1 728 477 

101 667 

Tools & Instruments 


1 055 387 

- 

Vehicles 


769 845 

1 

Sub Total 


8 726 302 

273 376 

Total Electrlclty 


48 389 967 

5 884 518 


WRITTEN 
OFF, RE- 
DEEMED OR 
DISPOSED 
2007/2008 


R 



WATER SERVICES 
Property & Permanent Works 

30 586 Klipfontein Dam 
3 103 659 Mains Pipelines & Reservoirs 
Purification Works 


23 106 ptorage Dams 


117 821 WaterMeter 


Water Plant Tools and Equipment 

- Informal Settlements 

3 275 171 Total Water Servlces 


139 694 
30 946 694 
1 713 740 


6 782 974 


1 688 377 


5 159 231 

46 430 711 


47 212 
259 640 
1 


341 201 


5 548 

219 671 

873 273 



HOUSING SERVICE 


R 

R 

2 968 990 

Bhekuzulu Phase 6A & 6B 


16 715 890 


20 320 

Coronation Housing 


658 885 


2 642 221 

Louwsburg Housing Scheme 


12 841 031 


193 830 

Slum Clearance Project Phase 1 


1 502 545 


- 

Staff Housing 


23 300 

- 






5 825 361 

Total Houslng Servlce 


31 741 650 

- 




18 215 325 


PUBLIC IMPROVEMENT FUND 




Bhekuzulu Houses 


452 981 

- 

Deferred Charges 


277 

- 

Development Costs 


5 447 716 

- 

Industrial Sidings 


29 000 

- 

Land 


1 940 571 

- 

Survey Costs 


445 061 

- 

Total Publlc Improvement Fund 


8 315 606 

- 

TOTAL FIXED ASSETS 

296 001 930 

22 873 222 


97 410 


BALANCE 

ON 

30/06/2008 


122 743 
1 113471 


3 732 286 
212 061 
163 740 


1 830 144 
1 055 387 
769 846 


8 999 678 
54 177 075 




186 906 
31 206 334 
1 713 741 


6 782 974 


2 029 578 


5 164 779 

219 671 

47 303 983 


R 

16 715 890 
658 885 
12 841 031 
1 502 545 


23 300 




452 

981 

277 

5 

447 

716 


29 

000 

1 

940 

571 


445 

061 

8 

315 

606 

314 

492 

092 
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ANALYSIS OF FIXED ASSETS 
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ABBATOIR SERVICE 

Annuity Loans Redeemed 4 431 - 4 431 

Loans Redeemed Ex Sinking Fund 5 321 - - 5 321 

9 752 - - 9 752 
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Stock Loans 9 897 000 - - 9 897 000 
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Water Contributions 120 918 - 120 918 
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ANALYSIS OF OPERATING INCOME AND EXPENDITURE FOR THE YEAR ENDED 30 JUNE 2008 
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OPERATING ACCOUNT: DETAILED INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2008 
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401 380 4 435 803 (4 034 423) SUBSIDISED SERVICES 490 176 5 025 086 (4 534 910) (4 281 482) 

139 720 1 845 024 (1 705 304) Parks and Gardens 225 887 2 227 804 (2 001 917) (1 984 818) 

222 912 1 137 861 (914 949) Cemetery 219 645 1 181 542 (961 897) (768 960) 

38 749 1 452 919 (1 414 170) Library 44 644 1 615 740 (1 571 096) (1 527 704) 



OPERATING ACCOUNT: DETAILED INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2008 
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APPENDIX F 


STATISTICAL INFORMATION 



2007/2008 

2006/2007 1 

a) GENERAL STATISTICS 


i) Population 

224 546 

224 546 

ii) Registered Voters 

74 600 

74 600 

iii) Valuation of residential properties 

110 949 000 

111 272 500 

iv) Valuation of commercial properties 

63 620 000 

63 130 000 

v) Valuation of rateable properties: Land 

188 103 900 

187 983 400 

vi) Valuation of rateable properties: Improvements 

1 098 940 120 

1 099 480 520 

vii) Valuation of non- rateable properties: Land 

33 539 630 

33 674 630 

viii) Valuation of non- rateable properties: Improvements 

71 002 520 

71 088 520 


221 643 530 

221 658 030 




ix) Date of valuation 

01/07/2003 

01/07/2003 




x) Number of stands - residential and commercial 

Not available 

Not available 




xi) Assessment rate on land 

R 0.1271 

R 0.1095 




xii) Assessment rate on improvements 

N/A 

N/A 




|b) WATER STATISTICS | 

i) Numberof Consumers 

12 215 

12215 

ii) Kilolitres Purified 

9 988 693 

9 636 100 

iii) Kilolitres Sold (Total) 

2 550 579 

2 372 449 

iv) Kilolitres Lost in Distribution 

6 858 874 

6 858 874 

v) % Lost in Distribution 

68.67% 

71.18% 

vi) Total Costs ( Expenses) 

R 12 175 734 

R 1 1 040 074 

vii) Cost Per Kilolitres Purified 

R 1.22 

R 1.15 

TOTAL COST LOST THROUGH DISTRIBUTION** 

R 8 360 636 

R 7 858 208 

**The actual loss in distribution cannot be determined in view of the fact that eMondlo's 
consumers are not billed. The difference between water purified and sold can therefore 
not be regarded as lost in distribution, seeing that a large percentage of it 






c) ELECTRICITY STATISTICS 



i) Number of consumers (residential & commercial) 

13 902 

13 902 

ii) Units purchased (kwh) 

141 627 303 

136 649 078 

iii) Units sold (|Total) 

119 756 204 

119 884 869 

iv) Units lost in distribution (ii - iii) 

21 871 099 

16 764 209 

v) Units lost in distribution % of (ii) 

15.44% 

12.27% 

vi) Total cost (Expenses) 

R 49 903 983 

R 45 448 692 

vii) Cost per unit purchased 

R 0.35 

R0.33 

TOTAL COST LOST THROUGH DISTRIBUTION 

R 7 706 529 

R 5 575 679 




d) INDIGENT STATISTICS 



i) Number of Indigents - Average per month 

1947 


ii) Free Electricity - 50kwh per month 

140184 


iii) Costperannum 

974022 


iv) Free Water - 6 kl per month 

100296 


v) Cost per annum - including Basic Charge 

714084 


vi) Free Refuse -cost per annum 

1605348 


vii) Free Sanitation - cost per annum 

2156112 


viii) Free Rates - value R6000 or less 

1563 


ix) Cost per annum 

471324 
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51 Non-taxable 998 500 10 639 500 

52 Donation : Care of the Elderly 437 000 7 663 000 54 710.52 

53 Donation: Organisations - - - 

55 Donation: Welfare Organisations 46 000 254 000 5 758.92 

56 Non - taxable 3 401 500 20 866 000 ^ 
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MUNICIPAL MANAGER PERFORMANCE PLAN 2007/08 


KEY 

PERFORMANCE 

AREAS 

KEY PERFORMANCE INDICATORS 

WEIGHT 

TARGET 

DATE 

MUNICIPAL 

ADMINISTRATION 

Progress on management of the municipality’s administra- 
tion in accordance with local government legislation 

Target: Conduct workshops on new legislation including 
staff and councilors 

3 

3Q 


Develop a system of delegation within the municipality 
Target: Progress with delegations within political structures 
and from political structures to administration and internal 
delegation 

3 

3Q 


Updating of organizational structure of the municipality to 
adjust to new challenges 

Target: Revising of organizational structure to be com- 
pleted 

3 

4Q 


Updating Employment Equity Plan in accordance with the 
requirements of the Dept. of Labour 

Target: Compliance with Dept of Labour requirements 

3 

4Q 


Development of a Skills Development Plan 

Target: Consolidate available information 

2 

3Q 


Review and finalization of all the required municipal by- 
laws 

Target: Report on percentage progress 

3 

4Q 


TOTAL 17 






























DEVELOPMENT 

PLANNING 


Completion of IDP review on time 


3 


3Q 


SERVICE DELIVERY 


Public participation in review process 

Target: Produce record of meetings conducted 

3 

3Q 

Alignment of budget to the priorities of the IDP 

Target: Council meeting confirming acceptance 

2 

4Q 

Report back to public on budget implementation progress 

Target: Five report back meetings on the issue 

2 

3Q 

Development of implementation plan 

Target: Submission of SDBIP for approval by EXCO 

2 

4Q 

Formulate strategyfor LED 

Target: Produce a strategy and implementation plan 

2 

4Q 

Finalise Land Use Management System for Municipality 

Target: Completion of plan 

2 

3Q 

TOTAL 

16 


Compliance with the Batho Pele principles 

Target: Conduct workshops with staff on principles 

3 

3Q 

Progress on a system whereby community satisfaction with munici- 
pal services is assessed 

Target: Install suggestion boxes and complaint books 

3 

2Q 

Implementation of the indigent support policy of the Council 

Target: Check list of people qualifying for indigent support 

2 

2Q 

Progress on the performance of all municipal functions allocated to 
the Municipality 

Target: Compare performance of functions in practice with allo- 
cated functions 

2 

3Q 

TOTAL 

10 
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MANAGEMENT OF 
STAFF 


COMMUNITY 

PARTICIPATION 


INTERNAL AND 

EXTERNAL 

COMMUNICATIONS 


Progress with the development of a process or mechanism to regularly 
evaluate the staff establishment 

Target: Assessment of the utilization of staff in each department 

HOD’s to report 

2 

Progress to provide each section 57 staff member with a performance 
agreement. 

Target: All section 57 staff members agreements in place 

2 

Linking of staff performance with IDP and PMS 

Target: Training sessionsfor staff on IDP and PMS 

2 

Promotion of sound labour relations and staff discipline 

Target: Monthly meeting of labourforum to be in place 

2 

TOTAL 

8 

Establish ward committees for all wards 

Target: Completion of process 

2 

Community participation action plan to ensure involvement by community 
in municipal affairs 

Target: Plan to be prepared 

2 

Measures to determine success of community participation 

Target: Survey to be conducted 

2 

TOTAL 

6 

Frequency of management meetings 

Target: Produce minutes of meetings and to members of staff 

2 

Interaction with political office bearers on municipal affairs. 

Target: Submission of quarterly reports 

2 

Marketing strategy for the municipality 

Target: Introduce a municipal news letter 

2 

Attendance of local government forums 

Target: Report on attendance after sessions 

2 

TOTAL 

8 
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ACCOUNTABILITY 

Regular submission of financial reports to Exco 

Target: Monthly financial statementto Exco 

3 


Submission of reports required by law to Authorities 

Target: Confirm on regular basis submission of reports 

3 


Submission of progress reports on performance by the municipality 
to Exco 

Target: Submission of quarterly reports 

3 


Status of asset register of the municipality 

Target: Submit status report 

2 


Internal policies 

Target: Ensure all policies are in place 

3 


Proper and diligent compliance with the MFMA 

Target: Submission of monthly reports on MFMA requirements 

3 


Delegations in terms of the MFMA 

Target: Finalise delegations 

2 


Processing audit reports 

Target: Prepare and submit annual report in time 

2 


Report on internal audit function 

Target: Quarterly reports to Exco 

3 


TOTAL 

24 

PERFORMANCE 
MANAGEMENT SYSTEM 

Finalisation of performance management system for municipality 
Target: Appointment of service provider to prepare PMS 

3 


Reporting on the performance of the municipality to authorities and 
community 

Target: Regular reports to authorities and two meetings with com- 
munity 

2 


Submission of financial statements to AG on time 

Target: Ensure submission in time 

3 


Measurement of performance for audit purposes 

Target: Submit quarterly reports on internal audit 

3 


TOTAL 

11 
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FINANCIAL SERVICES DEPARTMENT— PERFORMANCE PLAN 2007/08 


KEY 

PERFORMANCE 

AREAS 

KEY PERFORMANCE INDICATORS 

WEIGHT 

TARGET 

DATE 


Preparation of a financial plan for the Municipality 
Target: To be completed in time 

2 

3Q 


Strategic planning session for the department 

Target: Arrange strategic planning session 

2 

2Q 

GENERAL 

FINANCIAL 

MANAGEMENT 

Keeping of records of finances according to pre- 
scribed norms and standards 

Target: Submission of monthly reports 

3 

2Q 

Actions taken to prevent unauthorized and wasteful 
expenditure and other losses 

Target: Submit reports on incidences of expenditure 
outside of budget to MM 

3 

3Q 


The maintenance and updating of the asset register 
Target: Completion of register 

3 

3Q 


Revenue collection 

Target: 90% collection 

3 

2Q 


Compliance with monies owed to the municipality 
to be paid within 30 days 

Target: 90% of monies to be collected in time 

3 

2Q 


Monthly reconciliation of expenditure and revenue 
accounts (suspense accounts and Bank reconcilia- 
tion) 

Target: Done on monthly basis 

3 

2Q 


Completion of financial statements in time for sub- 
mission to AG 

Target: Compliance with requirements 

4 

2Q 


Introduction of help-line/customer service 

Target: Fully operational 

3 

3Q 


Finalisation of delegations by the accounting officer 
to the chief financial officer 

Target: Draft delegations in place for consideration 

2 

2Q 


Finalisation of delegations by chief financial officer 
to his staff 

Target: Delegations drafted for implementation 

3 

3Q 


TOTAL 

34 
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Development of outstanding policies 

Target: Appoint service provider to develop required 

financial policies 


DEVELOPMENT AND 
IMPLEMENTATION OF 
FINANCIAL POLICIES 


RATES POLICY AND 
VALUATION ROLL 


Finalisation and implementation of tariff policy 
Target: Implementation of approved tariff policy 


Disconnection of illegal connections. 

Target: Submit monthly reports to Exco on progress 
made 


Implementation of a credit control and debt collection 
policy 

Target: Report on quarterly basis to Exco on implemen- 
tation of policy 


Implementation of a supply chain management policy 
and system in accordance with the MFMA and all regu- 
lations and circulars 

Target: Completion of compliance with all requirements 


TOTAL 


Development of a rates policy 
Target: Finalisation of policy 


Compilation of new property valuation roll for the mu- 
nicipality 

Target: Appoint property valuer on shared basis 


Monitor progress with compilation of valuation roll. 
Target: Submit progress report to Exco 


TOTAL 






























RISK MANAGEMENT 
AND INTERNAL AUDIT 


BUDGET PREPARATION 
AND IMPLEMENTATION 


REPORTING SYSTEM 


Financial and risk management plan in place 

Target: 

5 

3Q 

Qutsourced internal audit in place in accordance with 
prescribed norms and standards 

Target: Report to MM on internal audit function on quar- 
terly basis 

5 

3Q 

TOTAL 

10 


Preparation of budget in time 

Target: Approvals to be in place as required by law 

5 

3Q 

Alignment of budget with the priorities as contained in 
the IDP 

Target: Qbtain approval of prioritization model to assist 
with alignment 

5 

3Q 

Assistance given to mayor in presentation of budget 
Target: Record of meetings where Mayor was assisted. 

3 

3Q 

Preparation of adjustment budget 

Target: Submission in terms of the MFMA 

4 

3Q 


Service delivery and Budget Implementation Plan for Fi- 

nance 4 1Q 

Target: Implementation of Plan 

TOTAL 21 

Monthly budget statements submitted to the Mayor as 

required by section 71 of the MFMA 4 2Q 

Target: Reports being submitted 


Mid-year situation regarding performance of the munici- 

pality and the state of the budget 2 3Q 

Target: Report on performance to be submitted to Exco 


Compliance with the reporting system required in terms 
of Section 74 of the MFMA 

Target: Reports being submitted 

2 

3Q 

Reports on utilization of conditional grants from DLGTA 
and National Treasury Target: Full compliance with re- 
quirement 

1 

2Q 


TOTAL 8 


GRANDTOTAL 100 


89 










































COMMUNITY SERVICES DEPARTMENT 
PERFORMANCE PLAN 2007/08 


KEY PERFORMANCE 
AREAS 


MANAGEMENT OF 
COMMUNITY EDUCA- 
TIONAL FACILITIES 


KEY PERFORMANCE INDICATORS WEIGHT- TARGET 

ING DATE 


Develop a social development master plan 4 3Q 

Target: Appoint service provider 


Action plan to empower women in the rural population 4 3Q 

Target: Mobilise communities in 4 wards 


Action plans to involve the youth 4 4Q 

Target: Establish youth sportforums in all wards 


Development of community service centers 3 3Q 

Target: Investigate availability of outside funds 


Sport and recreational master plan 4 3Q 

Target: Appoint a service provider to develop a plan 


Management plan for sport facilities 3 3Q 

Target: Establish management principles forfacilities 


Provide basic services to existing social facilities 4 4Q 


Target: Ensure community involvement in the process 
and work with Engineering Services 


HIV/AIDS awareness program 4 3Q 

Target: Develop and submit a prorgramme 

Cultural promotion programs 3 4Q 

Target: Arrange three promotion activities 

TOTAL 36 


Programs for the promotion of the usage of the museum 
and libraries by the public 

Target: Produce a joint plan with Information Services 
Increase library membership 

Target: Increase the quantum of available resources 

Establishment of and new libraries and extension of ex- 
isting libraries 

Target: Submit proof of demand and exert pressure on 
the relevant authorities 

TOTAL 
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MANAGEMENT OF 
PARKS AND 
RECREATION 
FACILITIES 


HOUSING 

DEVELOPMENT 


Management of outsourced maintenance of parks and gar- 
dens 

Target: Conduct weekly inspection of performance by ser- 
vice provider and submit reports 

2 

2Q 

Maintenance of halls 

Target: Carry out monthly inspections of facilities and sub- 
mit reports to MM 

3 

2Q 

Generation of income from leasing of halls 

Target: Enforcement of approved tariffs for hall hire by 
showing income statements. 

2 

2Q 

Maintenance of sport fields 

Target: Monthly inspections with reports on record 

3 

2Q 

TOTAL 

8 



Status of housing development strategy 

Target: Strategy must be put in place 

3 

2Q 

Plans for the provision of new housing 

Target: Compile master plan for provision of housing 

3 

3Q 

Identification of land for development 

Target: Implement LUMS and appoint service provider to 
identify land 

3 

2Q 

Updated statistics on housing demands 

Target: Install Housing Subsidy electronic system 

3 

2Q 

Status of housing application lists 

Target: Produce listwith IT assistance 

3 

3Q 

Status of housing fund applications 

Target: Prepare for new applications to be submitted within 
the capacity of the municipality 

3 

2Q 

Compliance with set targets for the development of new 
housing 

Target: Ensure inclusion in housing development plan to be 
drawn up 

3 

3Q 

Progress with relocation of illegal land occupations 

Target: Resolve issue of alternative land and enforcement of 
law in respect of illegal occupation 

2 

2Q 

Control of illegal occupation of land 

Target: Investigate and recommend most effective way of 
controlling the situation 

2 

3Q 

Interaction with developers to perform project management 
function 

Target: Ensure appointment of qualified project manager 

2 

3Q 


TOTAL 


27 





















































Safety promotion action pian 

Target: Formaiize action pian forsafety promotion. Enforce Code 
of Conduct 

2 

3Q 


Traffic fines and amount of income generated 

Target: Ensure income to exceed expenditure at aii times 

2 

2Q 

PUBLIC SAFETY 

Structured action pian for iaw enforcement 

Target: Ensure that pian is impiemented by receiving reports 
from traffic officiais 

2 

3Q 


Enforcement of by-iaws and iiiegai iand occupation 

Target: Incorporate function into job descriptions of iaw enforce- 
ment staff 

3 

2Q 


Disaster Management and fire fighting action pian 

Target: Approvai of action pian 

3 

3Q 


TOTAL 

12 



Ensure high performance of staff by setting chaiienges for per- 
formance 

Target: Monthiy Reports on viabiiity of faciiity 

2 

3Q 

TESTING AND 
LICENSING 
CENTRES 

Controi measures to prevent any form of corruption 

Target: Enforce Ethicai Code and report on contravention 

3 

2Q 


TOTAL 

5 





CLEANSING 

Removai of refuse 

Target: Reports on conditions at refuse sites on a monthiy basis 

3 

2Q 


SERVICES 





TOTAL 

3 


TOTAL 

100 


92 







































CORPORATE SERVICES PERFORMANCE PLAN 


KEY PERFORMANCE 
AREAS 

KEY PERFORMANCE INDICATORS 

WEIGHT 

ING 

TAR-GET 

DATE 


Strategic planning session for the department 

Target: Arrange sesslon 

2 

2Q 


Mechanism for the monitoring of the municipal 
performance management system 

Target: Mechanlsm to be part of the PMS 
proposal 

2 

3Q 


Knowledge amongst staff member of perform- 
ance management system 

Target: Tralnlng programme for staff Imme- 
dlately on completlon of PMS approval 

2 

3Q 


Process for the annual revision of the PMS 

Target: Develop a programme Involvlng 
counclllors and ward commlttees 

2 

4Q 

GENERAL 

ADMINISTRATION 

Process for the regular reporting to the public 
and the political office bearers 

Target: Make use of the ward commlttees 

2 

4Q 


Internal departmental policies 

Target: Identlfy the need and develop poll- 
cles 

2 

3Q 


Management of the municipalities administra- 
tion in accordance with local government legis- 
lation 

Target: Arrange workshops for staff on leg- 
Islatlon 

2 

3Q 


System of delegation as required by law within 
the municipality 

Target: Develop delegatlons wlthln polltlcal 
structures, polltlcal structures to admlnlstra- 
tlon and wlthln admlnlstratlon 

2 

3Q 


Reporting on the adjustments needed in the 
organizational structure to address new chal- 
lenges 

Target: Submlt proposals to make adjust- 
ments 

2 

3Q 
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Establish a process or mechanism to regularly evaluate the staff establish- 
ment 

Target: Evaluatlon of staff establlshments In each department 

2 

40 

Compliance with the legislation on archives 

Target: Formulate a reglstry record pollcy 

2 

30 

Finalization of all required municipal by-laws 

Target: Appolnt servlce provlder 

2 

20 

Management of vehicle fleet 

Target: Centrallse functlon 

2 

20 

TOTAL 

28 


COMMITTEE SUPPORT 
SYSTEM 

Assessment of functionality of procedures for 
preparation of agendas for meetings 

Target: Interact wlth IT to share documents 
and agendas 

2 

20 

Correct channels for processing documents 

Target: Ensure compllance wlth proce- 
dures lald down 

2 

20 

Assess available equipment 

Target: Ensure efflclency wlth prlntlng 
equlpment and determlne cost effectlve- 
ness of present lease agreements 

2 

30 

Application of Rules of Order 

Target: Traln offlce bearers and chalr per- 
sons of meetlngs 

2 

20 

Communications on decisions taken by politi- 
cal structures to HOD’s 

Target: Introduce wlth IT a communlcatlon 
system and remlnders to respectlve Man- 
agers 

2 

30 

Timeframes for the completion of minutes of 
meetings 

Target: Comply wlth three days perlod af- 
ter meetlng 

2 

20 

Support given to ward committees 

Target: Formulate a pollcy regardlng ad- 
mlnlstratlon’s support for ward commlt- 
tees 

2 

30 

Compilation of reports required by authorities 

2 

10 


Targets: All reports to be on tlme 
TOTAL 16 
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Revision of the Empioyment Equity Pian 

Target: Finalise Employment Equity Plan re- 
vision 

2 

4Q 


Updating of Workpiace Skiiis Pian 

Target: Trace and submit Workplace Skills 
Plan to LGSETA 

2 

4Q 


Training of staff 

Target: Compile training programme munici- 
pal staff 

2 

3Q 


Training of counciiiors 

Target: Develop training programmes in- 
house for councillors 

2 

3Q 


Revision of recruitment and seiection procedures 
of staff 

Target: Finalise revision of recruitment policy 

1 

2Q 

HUMAN RESOURCES 

Enforcement of adopted procedures 

Target: Implementation of revised policy and 
procedures for staff recruitment 

1 

4Q 


Job descriptions for each post in the organization 

Target: Obtain funding to finalise job descrip- 
tions 

2 

3Q 


Performance measurement for each staff mem- 
ber in the organization (post ieveis 1-3) 

Target: Introduce document management 
and call-desk system and train staff with IT 

2 

3Q 


Determine under-performance and appiication of 
corrective action 

Target: Use document management system 
to measure 

1 

3Q 


Promotion of sound iabour reiations and staff 
discipiine 

Target: Resolve disciplinary cases 

2 

2Q 


Efficiency in deaiing with grievance procedures 

Target : Arrange training session for Manag- 
ers to deal with issues 

2 

2Q 
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Efficiency in deaiing with grievance procedures 

Target : Arrange training session for Managers to deai with issues 


2 


2Q 


Interaction with the Trade Unions 2 2Q 

Target: Ensure functioning of the Locai Labour Forum through 
monthiy meetings 

Investigation of aiiegations of misconduct and compiaints against staff 1 3Q 

Target: Aiiegations to be investigated immediateiy 

TOTAL 22 

Functioning IT equipment 2 2Q 

Target: A weii performing network 


Computer and peripherais provided to aii reievant staff 2 3Q 

Target: Enabie users to achieve objectives 


Buiid capacity to utiiize equipment 2 3Q 

Target: Arrange training sessions 


Formuiate poiicies and provide work structures 2 4Q 

Target: Aii iT reiated poiicies in to be in piace 


Deveiopment of systems 2 4Q 

Target: Deveiop GiS, financiai system, prepayment system and 

other required systems 


Financiai operations in piace 2 4Q 

Target: impiement as perscheduied programmes 


Maintenance of equipment and programmes 2 4Q 

Target: Produce a maintenance programme 


TOTAL 14 
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COMMUNITY PARTICI- 
PATION 


Operations of the CDW’s 2 3Q 

Target: Prepare an activities pian for 
CDW’s 

Develop a community participation plan to 4 30 

ensure involvement by community in munici- 
pal affairs 

Target: Appoint service provider to pre- 
pare a pian 

Success or failure of community participation 3 40 

Target: Evaiuate success of ward commit- 
tees 


Capacity building in communities to under- 3 40 

stand municipal affairs 

Target: Ensure training of ward commit- 
tees by responsibie department 

Ensure community participation in budget ap- 3 40 

proval and performance management system 
of the municipality 

Target: Ensure interaction of management 
with ward committees 


Assist with report back meetings to the public 3 40 

Target: Produce a pian of action for CDW’s 
to report back to communities 


Socio-economic studies 2 40 

Target: invoive the CDW’s in surveys and 
arrange at ieast two surveys on socio- 
economic issues 


TOTAL 20 


GRANDTOTAL 100 
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TECHNICAL SERVICES PERFORMANCE PLAN 


KEY PERFORMANCE AR- 
EAS 

KEY PERFORMANCE INDICATORS 

WEIGHTING 

TARGET 

DATE 

EXTERNAL CAPITAL 
PROJECTS 

Three-year plan for infrastructure provi- 
sion through MIG funding 

Target: Finalisation of plan 

6 

3Q 

Submissions to obtain MIG funding 
Target: Business plans to obtain funds 
to be submitted 

6 

2Q 

Water meters completion in eMondlo 
Target: Submit practical completion 
report 

4 

3Q 

Road and storm water plan 

Target: Appoint service provider to de- 
velop plan 

5 

3Q 

New electricity connections 

Target: Installation of connections Bhe- 
kuzulu 6B, eMondlo and Coronation 

5 

4Q 


Total 26 


INTERNAL CAPITAL 
PROJECTS 

Vryheid water network refurbishment 
Target: Completion 

2 

4Q 

Sewer equipment for Vryheid, Hlobane, 
eMondlo and Coronation 

Target: Installation to be completed 

1 

2Q 

Progress on the spending of internal 
funds for capital projects 

Target: Submit quarterly reports to 

EXCO 

5 

4Q 
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Occupational health and safety 

Target: Constitution of Committees and training 

2 

30 

Repair Telemetering - Klipfontein Tower 

1 

10 

Replace Makathini Pump 

1 

20 

Two way radio’s 

1 

20 

Brush cutters Hlobane 

1 

10 

Replace dosing pump Louwsburg 

1 

10 

Repair tar roads - Hlobane 

1 

40 

Bridge Bhekuzulu phase 2 

1 

30 

Taxi Shelters- Bhekuzulu 

1 

30 

Paving Heeren street 

1 

40 

Paving Louwsburg 

1 

40 

Replace water pump 

1 

10 

Mason street install back gate 

1 

20 

Crane Truck and Grader 

1 

30 

Upgrade infrastructure - Mason & President 

1 

40 

Streetlights - eMondlo, Hlobane, Coronation & Vryheid 

3 

40 

Still water line strengthen 

1 

40 

Coronation meter - elect 

1 

40 
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OTHER Interaction with ZDM service providerfunction (minutes of 2 3Q 

meetings) 

Target: Submit minutes of meetings to EXCO 


Compiiance with Batho Peie principies 3 30 

Target: Arrange training for staff on the principies 


Total 34 


O&M New water connections 2 40 

Target: Instaii connections 


Disconnection of iiiegai connections 2 40 

Target: Submit monthiy reports to EXCO on progress 

made 


Maintenance pian for existing roads network 3 40 

Target: Appoint service provider to prepare a pian 


Maintenance pian for water and sanitation works 3 30 

Target: Report to EXCO on compiiance with pian 


Management of service provider on outsourced services 2 40 

Target: Reguiar reporting on performance 


Action to make services more affordabie 2 30 

Target: Investigation intoTariffs 


Vehicie Fieet management 2 40 

Target: Centraiise controi of vehicies 


Total 16 
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Approval of building plans and inspection 2 4Q 

Target: Submission of monthly reports 


Annual revision of IDP 3 3Q 

Target: Ensure revision to be on time 


Implementation of IDP 2 3Q 

Target: Report on progress to EXCQ 


Local Economic Development Plan 
Target: Appoint service 


Land Use Management scheme 3 3Q 

Target: Finalise LUMS 


Develop a strategic environment assessment of 2 3Q 

the municipal area 

PLANNING AND DEVELOPMENT Target: Appoint service provider to do the as- 

sessment 

Actions to promote environmental awareness 2 3Q 

Target: Train technical staff 


Ensure the environmental sustainability within 2 4Q 

the context of all spatial development in the 
municipal area 

Target: Plannerto accept responsibility 

Alignment of department planning with IDP pri- 3 3Q 

orities 

Target: Available funds must be used to ad- 
dress determined needs. 

Strategic planning session for the department 2 3Q 

Target: Arrange workshop 


Identified needs for rudimentary water and sani- 3 2Q 

tation provision 

Target: Complete all field surveys being done 
by department 

Total 24 
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Key Perform- 
ance Area 
(KPA) 

Performance 
Area (PA) 

Objective 

Key Performance 
Indicator (KPI) 

KPI 

Type 

Freq 

Dir 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: Man- 
agement of the 
budget (MM 
budget) 

Actual income vs. 
budgeted income 

D 

M 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: Man- 
agement of the 
budget (MM 
budget) 

Actual expenditure 
vs. budgeted ex- 
penditure 

D 

M 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: Man- 
agement of the 
budget (MM 
budget) 

% of budgeted 
amount spent to 
date on capital 
projects 

D 

M 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: To en- 
sure effective 
deiegations are 
done in writing 

All delegations to 
be done in writing 

D 

Q 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: To per- 
form the adminis- 
trative functions 
of the directorate 

% of whtten corre- 
spondence re- 
sponded to within 

14 days 

D 

Q 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: To per- 
form the adminis- 
trative functions 
of the directorate 

% of council reso- 
lution implemented 
within 7 working 
days after minutes 
are available 

D 

Q 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: Pro- 
gress on manage- 
ment of the mu- 
nicipaiity's admini- 
stration in accor- 
dance with iocai 
government iegis- 
iation 

Conduct workshops 
on new legislation 
including staff and 
councilors 

D 

Q 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: De- 
veiop a system of 
deiegation within 
the municipaiity 

Progress with dele- 
gations within po- 
litical structures 
and from political 
structures to ad- 
ministration and 
internal delegation 

D 

Q 

MM 
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Administration 


Objective: To ensure 
effective deiegations are 
done in writing 


D 


Q 


MM 


Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 


All delega- 
tions to be 
done in writ- 
ing 


Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: Updating of 
organizationai structure 
of the municipaiity to 
adjust to new chaiienges 

Revising of 
organiza- 
tional struc- 
ture to be 
completed 

D 

A 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: Updating Em- 
pioyment Equity Pian in 
accordance with the re- 
quirements of the Dept. 
of Labour 

Compliance 
with Dept of 
Labour re- 
quirements 

D 

A 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: Deveiopment 
of a Skiiis Deveiopment 
Pian 

Consolidate 

available 

information 

D 

A 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: Progress with 
the deveiopment of a 
process or mechanism 
to reguiariy evaiuate the 
staff estabiishment 

Assessment 
of the utili- 
zation of 
staff in each 
department 

D 

Q 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: Progress to 
provide each section 57 
staff member with a 
performance agreement 

All section 

57 staff 
members 
agreements 
in place 

D 

A 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: Linking of 
staff performance with 
IDP and PM5 

Training 
sessions for 
staff on IDP 
and PMS 

D 

A 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: Promotion of 
sound iabour reiations 
and staff discipiine 

Monthly 
meeting of 
labour forum 
to be in 
place 

D 

M 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administration 

Objective: Review and 
finaiization of aii the re- 
quired municipai by- 
iaws 

Report on 

percentage 

progress 

D 

Q 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Internal Audit 

Objective: Provide se- 
cretariat functions to the 
Audit Committee 

No. of Audit 
Committee 
Meetings 
held 

D 

Q 

MM 
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Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Internal Audit 

Objective: To monitor 
compiiance on systems 
and Procedures 

% of audits 
done per 
Section as 
per audit 
program 

D 

A 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Internal Audit 

Objective: To monitor 
compiiance with aii reie- 
vant iegisiation and 
Councii resoiutions 

No. of quar- 
terly audit 
reports sub- 
mitted to 
the Munici- 
pal Manager 
and Audit 
Committee 

D 

Q 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Internal Audit 

Objective: To monitor 
compiiance with aii reie- 
vant iegisiation and 
Councii resoiutions 

No. of risks 
assessments 
undertaken 
to identified 
Risks expo- 
sure 

D 

A 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Internal Audit 

Objective: To monitor 
compiiance with aii reie- 
vant iegisiation and 
Councii resoiutions 

Develop an 
action plan 
for the Risk 
Management 
and Fraud 
Prevention 
Plan 

D 

A 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Over-all Ad- 
ministration: 

Objective: To ensure 
that the overaii admini- 
stration of Councii is 
sound 

% of Council 
Resolutions 
imple- 
mented 
within 7 
working 
days after 
minutes are 
available 

D 

Q 

MM 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Over-all Ad- 
ministration: 

Objective: To ensure 
that the overaii admini- 
stration of Councii is 
sound 

% of written 
correspon- 
dence re- 
sponded to 
within 14 
days 

D 

Q 

MM 

Good Govern- 
ance & Public 
Participation 

IDP / PMS 

Objective: To deveiop 
and maintain a credibie 
IDP document that is 
compiiant with iegisia- 

Completion 
of a credi- 
ble, compli- 
ant IDP re- 

D 

A 

MM 


tive requirements view on time 
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Good Govern- 
ance & Public 
Participation 

Good Govern- 
ance & Public 
Participation 

Good Govern- 
ance & Public 
Participation 

Good Govern- 
ance & Public 
Participation 

Good Govern- 
ance & Public 
Participation 


Good Govern- 
ance & Public 
Participation 

Good Govern- 
ance & Public 
Participation 

Good Govern- 
ance & Public 
Participation 


Good Govern- 
ance & Public 
Participation 


Good Govern- 
ance & Public 
Participation 


IDP / PMS Objective: PubHc partici- Produce re- 
pation in review process cord of 


meetings 

conducted 


IDP / PMS 

Objective: Aiignment of 
budget to the priorities 
of the IDP 

Council 

meeting 

confirming 

acceptance 

IDP / PMS 

Objective: Report back 
to pubiic on budget im- 
piementation progress 

Five report 
back meet- 
ings on the 
issue 

IDP / PMS 

Finaiisation of perform- 
ance management sys- 
tem for municipaiity 

Monitor im- 
plementatio 
n of PMS 

IDP / PMS 

Objective: Reporting on 
the performance of the 
municipaiity to authori- 
ties and community 

Regular re- 
ports to au- 
thorities and 
two meet- 
ings with 
community 

IDP / PMS 

Submission of financiai 
statements to AG on 
time 

No. of re- 
ports sub- 
mitted on 
time 

IDP / PMS 

Objective: To deveiop a 
5yr Strategic Pian for 
AbaQuiusi 

Develop 

Strategic 

Plan 

IDP / PMS 

Objective: To ensure 
effective community 
participation in the IDP 
and PMS process 

No. of IDP 

Rep Forum 
meetings 
taking place 
to identify 
and priori- 
tise needs of 
the commu- 
nity 

IDP / PMS 

Objective: To ensure 
that needs of the com- 
munity be addressed 
during the IDP process 

No. of com- 
munity 
based plans 
compiled 
and inte- 
grated into 
the IDP 
plan. 

IDP / PMS 

Objective: To ensure 
that organizationai per- 
formance reporting and 
review takes piace 

No. of Op- 
erational 

Plans re- 
viewed for 
all Director- 
ates 


D A MM 


D A MM 


D A MM 


D Q MM 


D Q MM 


D A MM 


D A MM 


D A MM 


D A MM 


D A MM 
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Good Govern- 
ance & Public 
Participation 


IDP / PMS 


Objective: To ensure No. of quar- 

that organizational per- terly per- 

formance reporting and formance 

review takes place reports sub- 


mitted to 
Council 


Good Govern- 
ance & Public 
Participation 

IDP / PMS 

Objective: To ensure 
that AbaQulusi's capital 
budget is in line with 

IDP 

% of budg- 
eted capital 
projects 
identified 
duhng the 

IDP Process 

D 

Good Govern- 
ance & Public 
Participation 

IDP / PMS 

Objective: To ensure 
that AbaQulusi's capital 
budget is in line with 

IDP 

No. of busi- 
ness plans 
submitted for 
unfunded 
projects as 
identified 
during the 

IDP process 

D 

Good Govern- 
ance & Public 
Participation 

IDP / PMS 

Objective: Development 
of implementation plan 

Submission 
of SDBIP for 
approval by 
EXCO 

D 

Good Govern- 
ance & Public 
Participation 

LED 

Objective: Implement % 
monitor an SMME Pro- 
gramme 

Monitor ser- 
vice provid- 
ers utilising 
the SMME 
programme 

D 

Good Govern- 
ance & Public 
Participation 

LED 

Objective: Implement % 
monitor an SMME Pro- 
gramme 

No. of train- 
ing courses 
offered that 
is LED re- 
lated 

D 

Good Govern- 
ance & Public 
Participation 

LED 

Objective: To facilitate 
the development and 
promotion of tourism in 
AbaQulusi 

No. of meet- 
ings / activi- 
ties and in- 
formation 
sessions held 
on touhsm / 
youth / cul- 
tural devel- 
opment 

D 

Good Govern- 
ance & Public 
Participation 

LED 

Objective: To ensure job 
creation in the capital 
programme of the Mu- 
nicipality 

No. of tem- 
porary jobs 
created dur- 
ing the im- 
plementation 
of the capital 
projects in 
all the direc- 
torates 

D 


M 

M 


M 

M 


M 

M 


M 

M 


M 

M 


M 

M 


M 

M 


M 

M 
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Good Govern- 
ance & Public 
Participation 


Good Govern- 
ance & Public 
Participation 


Good Govern- 
ance & Public 
Participation 


Good Govern- 
ance & Public 
Participation 


Good Govern- 
ance & Public 
Participation 


Good Govern- 
ance & Public 
Participation 


Good Govern- 
ance & Public 
Participation 


Good Govern- 
ance & Public 
Participation 


Good Govern- 
ance & Public 
Participation 


Good Govern- 
ance & Public 
Participation 


LED Objective: Formulate Produce a 

strategy for LED strategy and 

implementa- 
tion plan 


LED 

Objective: Finalise Land 
Use Management Sys- 
tem for Municipality 

Completion 
of plan 

Service deliv- 
ery 

Objective: Compliance 
with the Batho Pele 
principles 

% Staff that 
have at- 
tended work- 
shops on 
phnciples 

Service deliv- 
ery 

Objective: Progress on a 
system whereby com- 
munity satisfaction with 
municipal services is 
assessed 

Install sug- 
gestion 
boxes and 
complaint 
books 

Service deliv- 
ery 

Objective: Implementa- 
tion of the indigent sup- 
port policy of the Coun- 
cil 

Check list of 
people quali- 
fying for in- 
digent sup- 
port 

Service deliv- 
ery 

Objective: Progress on 
the performance of all 
municipal functions allo- 
cated to the Municipality 

Compare 
performance 
of functions 
in practice 
with allo- 
cated func- 
tions 

Accountability 

Objective: Regular sub- 
mission of financial re- 
ports to Exco 

Monthly fi- 
nancial 
statement to 
Exco 

Accountability 

Objective: Submission 
of reports required by 
law to Authorities 

Confirm on 
regular basis 
submission 
of reports 

Accountability 

Objective: Submission 
of progress reports on 
performance by the mu- 
nicipality to Exco 

Submission 
of quarterly 
reports to 

EXCO 

Accountability 

Objective: Status of as- 
set register of the mu- 
nicipality 

Submit 
status report 
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Good Govern- 
ance & Public 
Participation 

Accountability 

Objective: Internal poli- 
cies 

Ensure all 
policies are 
in place 

Good Govern- 
ance & Public 
Participation 

Accountability 

Objective: Proper and 
diligent compliance with 
the MFMA 

Submission 
of monthly 
reports on 
MFMA re- 
quirements 

Good Govern- 
ance & Public 
Participation 

Accountability 

Objective: Delegations 
in terms of the MFMA 

Finalise 

delegations 

Good Govern- 
ance & Public 
Participation 

Accountability 

Objective: Processing 
audit reports 

Prepare and 
submit an- 
nual report 
in time 

Good Govern- 
ance & Public 
Participation 

Community 

participation 

Objective: Establish 
ward committees for all 
wards 

Completion 
of process 

Good Govern- 
ance & Public 
Participation 

Community 

participation 

Objective: Community 
participation action plan 
to ensure involvement 
by community in munici- 
pal affairs 

Plan to be 
prepared 

Good Govern- 
ance & Public 
Participation 

Community 

participation 

Objective: Measures to 
determine success of 
community participation 

Survey to 
be con- 
ducted 

Good Govern- 
ance & Public 
Participation 

Community 

participation 

Objective: To keep all 
communities and stake- 
holders informed and 
involved in the affairs of 
the municipality 

No. of IDP 
and budget 
road shows 

Good Govern- 
ance & Public 
Participation 

Internal and 
External Com- 
munication 
and Informa- 
tion Manage- 
ment 

Objectives: To ensure 
that all policies /deci- 
sions of Council are 
communicated to all 

The compi- 
lation of a 
Communi- 
cations 
Strategy for 
AbaQulusi 

Good Govern- 
ance & Public 
Participation 

Internal and 
External Com- 
munication 
and Informa- 
tion Manage- 
ment 

Objective: Frequency of 
management meetings 

Produce 
minutes of 
meetings 
and to 
members of 
staff within 

5 working 
days of date 
of meeting 


A 

MM 

M 

MM 

A 

MM 

A 

MM 

A 

MM 

A 

MM 

A 

MM 

A 

MM 

A 

MM 

Q 

MM 
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Good Govern- 
ance & Public 
Participation 

Internal and 
External Com- 
munication 
and Informa- 
tion Manage- 
ment 

Objective: Interaction 
with poiiticai office bear- 
ers on municipai affairs. 

Submission 
of quarterly 
reports 

Good Govern- 
ance & Public 
Participation 

Internal and 
External Com- 
munication 
and Informa- 
tion Manage- 
ment 

Objective: Marketing 
strategy for the munici- 
paiity to keep aii com- 
munities and stake- 
hoiders informed and 
invoived in the affairs of 
the municipaiity 

No. of quar- 
terly munici- 
pal newslet- 
ters pro- 
duced 

Good Govern- 
ance & Public 
Participation 

Internal and 
External Com- 
munication 
and Informa- 
tion Manage- 
ment 

Objective: Attendance of 
iocai government forums 

Report on 
attendance 
after ses- 
sions 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Supply Chain 
Management 

Objective: To be 100% 
compiiant with the 5CM 
reguiations 

Develop and 
review SCM 
policy 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Supply Chain 
Management 

Objective: To be 100% 
compiiant with the 5CM 
reguiations 

To establish 
an efficient 
and fully 
functional 
Supply 

Chain Man- 
agement 

Unit 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Supply Chain 
Management 

Objective: To be 100% 
compiiant with the 5CM 
reguiations 

Strengthen- 
ing of SCM 
committees 
or structures 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Supply Chain 
Management 

Objective: To be 100% 
compiiant with the 5CM 
reguiations 

Training of 
senior man- 
agement on 
SCM regula- 
tions 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Supply Chain 
Management 

Objective: To be 100% 
compiiant with the 5CM 
reguiations 

No. of coun- 
cillors 
trained on 
SCM policy 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Municipal 
Property Rates 
Act 

Objective: To impiement 
the Municipai Property 
Rates Act 

Develop and 
review rates 
policy 


D 


D 


D 


D 


D 


D 


D 


D 


Q 

MM 

Q 

MM 

Q 

MM 

A 

MM 

A 

MM 

A 

MM 

A 

MM 

A 

MM 

A 

MM 
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Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Municipal 
Property Rates 
Act 

Objective: To implement 
the Municipal Property 
Rates Act 

To develop 
and adopt 
Rates By- 
laws 

D 

A 

MM 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Municipal 
Property Rates 
Act 

Objective: Valuation of 
all properties within the 
AbaQulusi LM boundary 

Establish 
market re- 
lated valua- 
tion roll 

D 

A 

MM 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Municipal 
Property Rates 
Act 

Objective: To ensure the 
public is well informed 
about the Municipal 
Property Rates Act 

No. of work- 
shops with 
communities 
on Rates Pol- 
icy and new 
rating Act 

D 

A 

MM 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Risk Manage- 
ment 

Objective: To assess the 
risks of the municipality 

Develop and 
adopt a Risk 
Management 
Policy 

D 

A 

MM 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Risk Manage- 
ment 

Objective: To identify 
the risks of the munici- 
pality 

Perform risk 
analysis 

D 

A 

MM 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Risk Manage- 
ment 

Objective: To assess the 
risks of the municipality 
and assign risk manage- 
ment responsibility 

To develop 
and adopt a 
risk assess- 
ment plan 

D 

A 

MM 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Over-all Fi- 
nance of the 
Municipality 

Objective: To ensure 
compliance with the 

MFMA 

No. of com- 
pleted 

budget state- 
ments re- 
ceived from 
the CFO 

D 

Q 

MM 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Over-all Fi- 
nance of the 
Municipality 

Objective: Management 
of the budget and com- 
pliance with the MFMA 

Actual in- 

come vs. 
budgeted 
income 

N 

M 

MM 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Over-all Fi- 
nance of the 
Municipality 

Objective: Management 
of the budget and com- 
pliance with the MFMA 

Actual ex- 
penditure vs. 
budgeted 
expenditure 

N 

M 

MM 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Over-all Fi- 
nance of the 
Municipality 

Objective: Roll out of 
indigent support policy 

Develop indi- 
gent register 

D 

Q 

MM 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Over-all Fi- 
nance of the 
Municipality 

Objective: Measurement 
of performance for audit 
purposes to Councii, na- 
tional treasury and pro- 
vincial treasury 

Submit quar- 
terly reports 
on internal 
audit 

D 

Q 

MM 
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DIRECTORATE SCORECARD: CORPORATE SERVICES (2008-2009) 



Performance 
Area (PA) 

Objective 

Key Perform- 
ance Indicator 
(KPI) 

KPI 

Type 

Freq 

Dir. 

Good Govern- 
ance SiPublic 
Participation 

Community 

Participation 

Assess success or failure of 
community participation 

Evaluate suc- 
cess of ward 
committees by 
submission of 
reports 

D 

Q 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Assist with report back 
meetings to the public 

Produce a plan 
of action for 
CDW's to re- 
port back to 
communities 

D 

Q 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Capacity building in com- 
munities to understand 
municipal affairs 

Ensure imple- 
mentation of 
training 
pogrammes of 
ward commit- 
tees by re- 
sponsible de- 
partments 

D 

Q 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Develop a community par- 
ticipation plan to ensure 
involvement by community 
in municipal affairs 

Appoint ser- 
vice provider 
to prepare a 
plan 

D 

A 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Ensure community partici- 
pation in budget approval 
and performance manage- 
ment system of the munici- 
pality 

Ensure interac- 
tion of man- 
agement with 
ward commit- 
tees 

D 

Q 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Operations ofthe CDW's 

Prepare an ac- 
tivities plan for 
CDW's 

D 

A 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Socio-economic studies 

Involve the 
CDW's in sur- 
veys and ar- 
range at least 
two surveys on 
socio- 

economic is- 

sues 

D 

Q 

CR 
















Good Govern- 
ance 8iPublic 
Participation 

Community 

Participation 

To keep the communi- 
ties and stakehoiders 
informed and invoived 
in the affairs of the mu- 
nicipaiity 

Publication of a 
quaterly news- 
letter and an- 
nual report 

D 

Q 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

To keep the communi- 
ties and stakehoiders 
informed and invoived 
in the affairs of the mu- 
nicipaiity 

Develop and 
adopt a cus- 
tomer care 
help desk 

D 

A 

CR 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Administration 
(Human Re- 
sources) 

Management of staff 

No. of general 
Corporate Ser- 
vices staff 
meetings 

D 

M 

CR 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Administration 

Strategic pianning ses- 
sion for the department 

Arrange ses- 
sion 

D 

A 

CR 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Committee 
Support Sys- 
tem 

Assess avaiiabie equip- 
ment 

Ensure effi- 
ciency with 
printing equip- 
ment at re- 
cords office 

D 

Q 

CR 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Committee 
Support Sys- 
tem 

Assess avaiiabie equip- 
ment 

Determine cost 
effectiveness 
of present 
lease agree- 
ments on office 
equipment at 
records 

D 

A 

CR 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Committee 
Support Sys- 
tem 

Assessment of function- 
aiity of procedures for 
preparation of agendas 
for meetings 

No. of meet- 
ings with IT to 
determine way 
forward to 
share docu- 
ments and 
agendas 

D 

Q 

CR 


Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 


Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 


Committee 
Support Sys- 
tem 


Committee 
Support Sys- 
tem 


Communications on de- 
cisions taken by poiiticai 
structures to HOD's 


Introduce a 
communication 
system and re- 
minders to re- 
spective Man- 
agers in con- 
junction with 
IT 


A CR 


Compiiation of reports All reports to 
required by authorities be on time 


M CR 
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Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Committee 
Support Sys- 
tem 

Correct channels for 
processing documents 

Ensure compli- 
ance with pro- 
cedures laid 
down 

D 

M 

CR 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Committee 
Support Sys- 
tem 

Timeframes for the 
completion of minutes 
of meetings 

% of minutes 
completed 
within three 
day period af- 
ter meeting 

D 

Q 

CR 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Correspon- 

dence 

To ensure the receival 
and distribution and 
safekeeping of all corre- 
spondence 

% of incoming 
correspon- 
dence distrib- 
uted to Direc- 
tors within 2 
days 

D 

Q 

CR 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Correspon- 

dence 

To ensure the receival 
and distribution and 
safekeeping of all corre- 
spondence 

All agendas de- 
livered to all 
stakeholders 
within the rele- 
vant timeframe 

D 

Q 

CR 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Information 

Technology 

Build capacity to utilize 
equipment 

Identify train- 
ing sessions 
for users to up- 
date Workplace 
Skills Plan 

D 

A 

CR 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Information 

Technology 

Development and re- 
view of systems 

Develop and 
review GIS, fi- 
nancial system, 
prepayment 
system and 
other required 
systems 

D 

A 

CR 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Information 

Technology 

Enable users to achieve 
objectives 

Computer and 
peripherals 
provided to all 
relevant staff 

D 

Q 

CR 


Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 


Information 

Technology 


Financial operations in 
piace 


Implement as 
per scheduled 
programmes 


A CR 


Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 


Information 

Technology 


All IT related 

Formuiate policies and policies to be 
provide work structures formulated and 

reviewed 


A CR 


113 
















Municipal Finan- 
cial Viability & 
Management 

Information 

Technology 

Functioning IT equip- 
ment 

Maintenance 
and develop- 
ment of IT net- 
work equip- 
ment 

D 

Q 

CR 

Municipal Finan- 
cial Viability & 
Management 

Information 

Technology 

Maintenance of equip- 
ment and programmes 

Produce a 

maintenance 

programme 

D 

A 

CR 

Municipal Finan- 
cial Viability & 
Management 

Records 

Compiiance with the ieg- 
isiation on archives 

Approval and 
implementa- 
tion of the reg- 
istry record 
policy 

D 

A 

CR 

Municipal Finan- 
cial Viability & 
Management 

Records 

To provide an eiectronic 
back-up system for re- 
cords, deed of saies, 
contracts, iease agree- 
ments and other security 
documents 

Maintain the 
electronic 
back-up sys- 
tem for records 
through copies 
of backups to 
be delivered to 
fireproof safe 
weekly. 

D 

M 

CR 

Municipal Insti- 
tutional Develop- 
ment & Transfor- 
mation 

Administration 

Finaiization of aii re- 
quired municipai by-iaws 

Submit to 
council for 
adoption; ga- 
zetting and im- 
plementation 

D 

A 

CR 

Municipal Insti- 
tutional Develop- 
ment & Transfor- 
mation 

Administration 

Management ofAssets 
Register 

Keep and up- 
date the office 
assets inven- 
tory 

D 

A 

CR 

Municipal Insti- 
tutional Develop- 
ment & Transfor- 
mation 

Administration 

Management of the 
budget 

Actual income 
vs. budgeted 
income 

D 

Q 

CR 

Municipal Insti- 
tutional Develop- 
ment & Transfor- 
mation 

Administration 

Management of the 
budget 

Actual expendi- 
ture vs. budg- 
eted expendi- 
ture 

D 

Q 

CR 

Municipal Insti- 
tutional Develop- 
ment & Transfor- 
mation 

Administration 

Management of the vehi- 
cie / equipments 

% of vehicles 
serviced as per 
the specifica- 
tions 

D 

Q 

CR 

Municipal Insti- 
tutional Develop- 
ment & Transfor- 
mation 

Administration 

Objective: To ensure 
that Systems, Proce- 
dures and Controi meas- 
ures are updated regu- 
iariy 

Yearly review 
of systems, 
policies & pro- 
cedures on a 
yearly basis 

D 

A 

CR 
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Municipal Insti- 
tutional Devel- 
opment & 

T ransformation 

Administration 

Objective: To ensure 
that Systems, Proce- 
dures and Control meas- 
ures are updated regu- 
larly 

Update sys- 
tems / proce- 
dures / control 
measures to 
minimize negli- 
gence. 

D 

A 

CR 

Municipal Insti- 
tutional Devel- 
opment & 

T ransformation 

Administration 

Objective: To perform 
the administrative func- 
tions of the directorate 

% of written 
correspon- 
dence attended 
to within 14 
days 

D 

Q 

CR 

Municipal Insti- 
tutional Devel- 
opment & 

T ransformation 

Administration 

Objective: To perform 
the administrative func- 
tions of the directorate 

% of council 
resolution im- 
plemented 
within reason- 
able timeframe 

D 

Q 

CR 

Municipal Insti- 
tutional Devel- 
opment & 

T ransformation 

Administration 

To ensure effective dele- 
gations are done in writ- 
ing 

Implementa- 
tion of all dele- 
gations and re- 
ducing them to 
writing 

D 

Q 

CR 

Municipal Insti- 
tutional Devel- 
opment & 

T ransformation 

Administration 

To ensure that Systems, 
Procedures and Control 
measures are updated 
regularly 

To review all 
policies and 
procedures on 
a yearly basis 

D 

A 

CR 

Municipal Plan- 
ning 

Integrated De- 
velopment 
Planning 

To develop and maintain 
a credible IDP 

Preparation 
and review of 
the IDP 

D 

A 

CR 

Municipal Plan- 
ning 

Integrated De- 
velopment 
Planning 

To develop and maintain 
a credible IDP 

Preparation of 
sector plans 

D 

A 

CR 

Municipal Plan- 
ning 

Integrated De- 
velopment 
Planning 

To develop and maintain 
a credible IDP 

Public partici- 
pation in re- 
spect of the 

IDP 

D 

A 

CR 

Municipal Plan- 
ning 

Integrated De- 
velopment 
Planning 

To develop and maintain 
a credible IDP 

Compliance 
with the IDP 
legal require- 
ments 

D 

A 

CR 
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DIRECTORATE SCORECARD: CORPORATE SERVICES (2008-2009) 


1 

Performance 
Area (PA) 

Objective 

Key Performance 
Indicator (KPI) 

KPI 

Type 

Freq 

Dir. 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Assess success or failure of 
community participation 

Evaluate success of 
ward committees 
by submission of 
reports 

D 

Q 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Assist with report back 
meetings to the public 

Produce a plan of 
action for CDW's to 
report back to 
communities 

D 

Q 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Capacity building in com- 
munities to understand 
municipal affairs 

Ensure implemen- 
tation of training 
pogrammes of 
ward committees 
by responsible de- 
partments 

D 

Q 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Deveiop a community par- 
ticipation plan to ensure 
involvement by community 
in municipal affairs 

Appoint service 
provider to prepare 
a plan 

D 

A 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Ensure community partici- 
pation in budget approval 
and performance manage- 
ment system of the mu- 
nicipality 

Ensure interaction 
of management 
with ward commit- 
tees 

D 

Q 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Operations of the CDW's 

Prepare an activi- 
ties plan for CDW's 

D 

A 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Socio-economic studies 

Involve the CDW's 
in surveys and ar- 
range at least two 
surveys on socio- 
economic issues 

D 

Q 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

To keep the communities 
and stakeholders informed 
and involved in the affairs 
of the municipality 

Publication of a 
quarterly newslet- 
ter and annual re- 
port 

D 

Q 

CR 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

To keep the communities 
and stakeholders informed 
and involved in the affairs 
of the municipality 

Develop and adopt 
a customer care 
help desk 

D 

A 

CR 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Administra- 
tion (Human 
Resources) 

Management of staff 

No. of general Cor- 
porate Services 
staff meetings 

D 

M 

CR 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Administra- 

tion 

Strategic planning session 
for the department 
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Arrange session 

D 

A 

CR 






















Municipal 
Financial Vi- 
ability & 
Manage- 
ment 

Committee 
Support Sys- 
tem 

Assess available equip- 
ment 

Ensure efficiency with 
printing equipment at 
records office 

D 

Q 

CR 

Municipal 
Financial Vi- 
ability & 
Manage- 
ment 

Committee 
Support Sys- 
tem 

Assess available equip- 
ment 

Determine cost effec- 
tiveness of present 
lease agreements on 
office equipment at 
records 

D 

A 

CR 

Municipal 
Financial Vi- 
ability & 
Manage- 
ment 

Committee 
Support Sys- 
tem 

Assessment of functional- 
ity of procedures for 
preparation of agendas 
for meetings 

No. of meetings with 

IT to determine way 
forward to share 
documents and agen- 
das 

D 

Q 

CR 

Municipal 
Financial Vi- 
ability & 
Manage- 
ment 

Committee 
Support Sys- 
tem 

Communications on deci- 
sions taken by political 
structures to HOD's 

Introduce a communi- 
cation system and re- 
minders to respective 
Managers in conjunc- 
tion with IT 

D 

A 

CR 

Municipal 
Financial Vi- 
ability & 
Manage- 
ment 

Committee 
Support Sys- 
tem 

Compilation of reports 
required by authorities 

All reports to be on 
time 

D 

M 

CR 

Municipal 
Financial Vi- 
ability & 
Manage- 
ment 

Committee 
Support Sys- 
tem 

Correct channels for proc- 
essing documents 

Ensure compliance 
with procedures laid 
down 

D 

M 

CR 

Municipal 
Financial Vi- 
ability & 
Manage- 
ment 

Committee 
Support Sys- 
tem 

Timeframes for the com- 
pletion of minutes of 
meetings 

% of minutes com- 
pleted within three 
day period after 
meeting 

D 

Q 

CR 

Municipal 
Financial Vi- 
ability & 
Manage- 
ment 

Correspon- 

dence 

To ensure the receival 
and distribution and safe- 
keeping of all correspon- 
dence 

% of incoming corre- 
spondence distributed 
to Directors within 2 
days 

D 

Q 

CR 

Municipal 
Financial Vi- 
ability & 
Manage- 
ment 

Correspon- 

dence 

To ensure the receival 
and distribution and safe- 
keeping of all correspon- 
dence 

All agendas delivered 
to all stakeholders 
within the relevant 
timeframe 

D 

Q 

CR 

Municipal 
Financial Vi- 
ability & 
Manage- 
ment 

Information 

Technology 

Build capacity to utilize 
equipment 

1 1 ^ 

Identify training ses- 
sions for users to up- 
date Workplace Skills 
Plan 

D 

A 

CR 




D 


A 


CR 















Municipal 
Financial 
Viability & 
Manage- 
ment 

Information 

Technology 

Development and review 
of systems 

Develop and review 

GIS, financial system, 
prepayment system 
and other required sys- 
tems 

D 

A 

CR 

Municipal 
Financial 
Viability & 
Manage- 
ment 

Information 

Technology 

Enable users to achieve 
objectives 

Computer and periph- 
erals provided to all 
relevant staff 

D 

Q 

CR 

Municipal 
Financial 
Viability & 
Manage- 
ment 

Information 

Technology 

Financial operations in 
place 

Implement as per 
scheduled programmes 

D 

A 

CR 

Municipal 
Financial 
Viability & 
Manage- 
ment 

Information 

Technology 

Formulate policies and pro- 
vide work structures 

All IT related policies 
to be formulated and 
reviewed 

D 

A 

CR 

Municipal 
Financial 
Viability & 
Manage- 
ment 

Information 

Technology 

Functioning IT equipment 

Maintenance and de- 
velopment of IT net- 
work equipment 

D 

Q 

CR 

Municipal 
Financial 
Viability & 
Manage- 
ment 

Information 

Technology 

Maintenance of equipment 
and programmes 

Produce a maintenance 
programme 

D 

A 

CR 

Municipal 
Financial 
Viability & 
Manage- 
ment 

Records 

Compliance with the legis- 
lation on archives 

Approval and imple- 
mentation of the regis- 
try record policy 

D 

A 

CR 

Municipal 
Financial 
Viability & 
Manage- 
ment 

Records 

To provide an electronic 
back-up system for re- 
cords, deed of sales, con- 
tracts, lease agreements 
and other security docu- 
ments 

Maintain the electronic 
back-up system for re- 
cords through copies of 
backups to be deliv- 
ered to fireproof safe 
weekly. 

D 

M 

CR 

Municipal 
Institutional 
Develop- 
ment & 
Transforma- 
tion 

Administra- 

tion 

Finalization of all required 
municipal by-laws 

Submit to council for 
adoption; gazetting 
and implementation 

D 

A 

CR 
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Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administra- 

tion 

Management ofAssets 
Register 

Keep and update the 
office assets inventory 

D 

A 

CR 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administra- 

tion 

Management of the 
budget 

Actual income vs. 
budgeted income 

D 

Q 

CR 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administra- 

tion 

Management of the 
budget 

Actual expenditure vs. 
budgeted expenditure 

D 

Q 

CR 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administra- 

tion 

Management of the vehi- 
cie / equipments 

% of vehicles serviced 
as per the specifica- 
tions 

D 

Q 

CR 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administra- 

tion 

Objective: To ensure 
that Systems, Proce- 
dures and Controi meas- 
ures are updated regu- 
iariy 

Yearly review of sys- 
tems, policies & proce- 
dures on a yearly basis 

D 

A 

CR 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administra- 

tion 

Objective: To ensure 
that Systems, Proce- 
dures and Controi meas- 
ures are updated regu- 
iariy 

Update systems / pro- 
cedures / control 
measures to minimize 
negligence. 

D 

A 

CR 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administra- 

tion 

Objective: To perform 
the administrative func- 
tions of the directorate 

% of written corre- 
spondence attended to 
within 14 days 

D 

Q 

CR 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Administra- 

tion 

Objective: To perform 
the administrative func- 
tions of the directorate 

% of council resolution 
implemented within 
reasonable timeframe 

D 

Q 

CR 
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Municipal 
Institutional 
Develop- 
ment & 
Transforma- 
tion 

Administration 

To ensure effective dele- 
gations are done in writ- 
ing 

Implementation of all 
delegations and reduc- 
ing them to writing 

D 

Q 

CR 

Municipal 
Institutional 
Develop- 
ment & 
Transforma- 
tion 

Administration 

To ensure that Systems, 
Procedures and Control 
measures are updated 
regularly 

To review all policies 
and procedures on a 
yearly basis 

D 

A 

CR 

Municipal 

Planning 

Integrated De- 
velopment 
Planning 

To develop and maintain 
a credible IDP 

Preparation and re- 
view of the IDP 

D 

A 

CR 

Municipal 

Planning 

Integrated De- 
velopment 
Planning 

To develop and maintain 
a credible IDP 

Preparation of sector 
plans 

D 

A 

CR 

Municipal 

Planning 

Integrated De- 
velopment 
Planning 

To develop and maintain 
a credible IDP 

Public participation in 
respect of the IDP 

D 

A 

CR 

Municipal 

Planning 

Integrated De- 
velopment 
Planning 

To develop and maintain 
a credible IDP 

Compliance with the 
IDP legal require- 
ments 

D 

A 

CR 
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DIRECTORATE SCORECARD: COMMUNITY SERVICES (2008-2009) 


Key Performance 
Area (KPA) 

Performance 
Area (PA) 

Objective 

Key Performance 
Indicator (KPI) 

m 

Freq 

Dir. 

Basic Service De- 
livery 

Administration 

Objective: Deveiopment of 
community service canters 

Investigate avail- 
ability of outside 
funds 

D 

Q 

CM 

Basic Service De- 
livery 

Administration 

Objective: Management 
pian for sport faciiities 

Establish manage- 
ment principles for 
facilities 

D 

Q 

CM 

Basic Service De- 
livery 

Administration 

Objective: Provide basic 
services to existing sociai 
faciiities 

Ensure community 
involvement in the 
process and work 
with Engineering 
Services 

D 

Q 

CM 

Basic Service De- 
livery 

Administration 

Objective: HIV/AIDS 
awareness program 

Develop and sub- 
mit a programme 

D 

A 

CM 

Basic Service De- 
livery 

Administration 

(CTLO) 

Objective: Ensure proper 
supervision of aii staff 

No. of quarterly 
reports on the 
performance of 
the different units 

D 

Q 

CM 

Basic Service De- 
livery 

Administration 

(CTLO) 

Objective: Management of 
the budget 

Actual income vs. 
budgeted income 

D 

M 

CM 

Basic Service De- 
livery 

Administration 

(CTLO) 

Objective: Management of 
the budget 

Actual expenditure 
vs. budgeted ex- 
penditure 

D 

M 

CM 

Basic Service De- 
livery 

Administration 

(CTLO) 

Objective: Management of 
the vehicie / equipments 

% of vehicles ser- 
viced every 

SOOOkm 

D 

Q 

CM 

Basic Service De- 
livery 

Administration 

(CTLO) 

Objective: To ensure that 
Systems, Procedures and 
Controi measures are up- 
dated reguiariy 

To review all poli- 
cies and proce- 
dures on a yearly 
basis 

D 

A 

CM 

Basic Service De- 
livery 

Administration 

(CTLO) 

Objective: To ensure that 
Systems, Procedures and 
Controi measures are up- 
dated reguiariy 

Update systems / 
procedures / con- 
trol measures to 
minimize opportu- 
nities negligence 
fraud and corrup- 
tion. 

D 

A 

CM 

Basic Service De- 
livery 

Administration 

(CTLO) 

Objective: To perform the 
administrative functions of 
the Section 

% of written cor- 
respondence re- 
sponded to within 
14 days 

D 

Q 

CM 
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Basic Service De- 
livery 

Administration 

(CTLO) 

Objective: To perform 
the administrative func- 
tions of the Section 

% of council reso- 
lution imple- 
mented within a 
reasonable time- 
frame after min- 
utes are available. 

D 

Q 

CM 

Basic Service De- 
livery 

Air-Strip 

Objective: To provide 
proper maintenance of 
the air-strip 

No. of ad-hoc 
grass cutting and 
routine mainte- 
nance of the air- 
strip 

D 

Q 

CM 

Basic Service De- 
livery 

Environmental 
Health Services 

Objective: To compiy 
with the street and 
misceiianeous by-iaws 

% of complaints 
resolved vs. the 
no. of complaints 
received 

D 

Q 

CM 

Basic Service De- 
livery 

Environmental 
Health Services 

Objective: To ensure 
that funerai undertak- 
ers compiy with heaith 
standards 

No. visits to fu- 
neral parlour 
premises to ensure 
compliance 

D 

Q 

CM 

Basic Service De- 
livery 

Environmental 
Health Services 

Objective: To ensure 
that buiiding pians 
compiy with heaith 
standards 

% of building 
plans approved by 
the Civil Depart- 
ment and Environ- 
mental Health offi- 
cer complying with 
health require- 
ments 

D 

Q 

CM 

Basic Service De- 
livery 

Environmental 
Health Services 

Objective: to ensure 
that the food handiing 
premises compiy with 
the heaith standards 

No. of ad-hoc in- 
spections con- 
ducted on food 
handling premises 
per month 

D 

M 

CM 

Basic Service De- 
livery 

Halls 

Objective: To ensure 
that the utiiisation of 
community haiis are 
properiy managed 

No. of monthly re- 
ports received on 
the rental of the 
halls 

D 

M 

CM 

Basic Service De- 
livery 

Housing 

Objective: To identify 
strategic areas for iand 
reform 

Development of a 
housing plan 

D 

A 

CM 

Basic Service De- 
livery 

Housing 

Objective: To reduce 
housing backiog in iine 
with the nationai and 
provinciai norms and 
standards 

Develop and imple- 
ment a 5 year stra- 
tegic plan for 
housing develop- 
ment 

D 

A 

CM 

Basic Service De- 
livery 

Housing 

Objective: To reduce 
housing backiog in iine 
with the nationai and 
provinciai norms and 
standards 

To develop busi- 
ness plans and 
package projects 
to access funding 

D 

Q 

CM 
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Basic Service 
Delivery 

Housing 

Objective: To ensure the 
alienation of available 
proclaimed erven in 
AbaQulusi according to 
the waiting list 

No. of beneficiar- 
ies for subsidy 
housing on the 
waiting list 

D 

Q 

CM 

Basic Service 
Delivery 

Housing 

Objective: To ensure the 
alienation of available 
proclaimed erven in 
AbaQulusi according to 
the waiting list 

No. of proclaimed 
erven available for 
subsidy housing 

D 

Q 

CM 

Basic Service 
Delivery 

Housing 

Objective: To ensure the 
waiting list is electroni- 
cally secured 

Development and 
implementation of 
a secure waiting 
list electronic sys- 
tem 

D 

A 

CM 

Basic Service 
Delivery 

Housing 

Objective: To ensure 
transparent land transac- 
tions 

Development and 
implementation of 
Policy on Alien- 
ation of Land & 
Immovable Prop- 
erty 

D 

A 

CM 

Basic Service 
Delivery 

Housing 

Objective: To ensure 
transparent land transac- 
tions 

% of lease agree- 
ments concluded 
that complies with 
Supply Chain Man- 
agement Frame- 
work 

D 

Q 

CM 

Basic Service 
Delivery 

Learners / driv- 
ers Licences 

Objective: To ensure that 
testing of learners and 
drivers services is pro- 
vided adequately to the 
needs of the community 

No. of learners 
licenses testing 
sessions done per 
month 

D 

M 

CM 

Basic Service 
Delivery 

Learners / driv- 
ers Licences 

Objective: To ensure that 
testing of learners and 
drivers services is pro- 
vided adequately to the 
needs of the community 

No. of drivers li- 
censes testing 
sessions done per 
month 

D 

M 

CM 

Basic Service 
Delivery 

Learners / driv- 
ers Licences 

Objective: To ensure that 
testing of learners and 
drivers services is pro- 
vided adequately to the 
needs of the community 

% of drivers li- 
censes passed per 
month vs. no 
tested 

D 

M 

CM 
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Basic Service 
Delivery 

Learners / driv- 
ers Licences 

Objective: To ensure 
that testing of iearners 
and drivers services is 
provided adequateiy to 
the needs of the com- 
munity 

% of learners li- 
censes passed per 
month vs. no tested 

D 

M 

CM 

Basic Service 
Delivery 

Libraries 

Objective: To ensure 
the proper administra- 
tion of iibraries 

No. of monthly re- 
ports received from 
the libraries 

D 

M 

CM 

Basic Service 
Delivery 

Management of 
community edu- 
cational facilities 

Objective: Programs for 
the promotion of the 
usage of the museum 
and iibraries by the 
pubiic 

Produce a joint plan 
with Information Ser- 
vices 

D 

A 

CM 

Basic Service 
Delivery 

Management of 
community edu- 
cational facilities 

Objective: Increase ii- 
brary membership 

No. of library mem- 
bers 

D 

Q 

CM 

Basic Service 
Delivery 

Management of 
community edu- 
cational facilities 

Objective: Estabiish- 
ment of and new iibrar- 
ies and extension of ex- 
isting iibraries 

No. of business plans 
submitted to different 
institutions to secure 
funding to develop 
and upgrade library 
facilities 

D 

Q 

CM 

Basic Service 
Delivery 

Management of 
Parks, Cemeter- 
ies and Sports & 
Recreation facili- 
ties 

Objectives: To ensure 
proper maintenance of 
Municipai cemeteries 

No. of routine main- 
tenance done on 
cemeteries 

D 

Q 

CM 

Basic Service 
Delivery 

Management of 
Parks, Cemeter- 
ies and Sports & 
Recreation facili- 
ties 

Objectives: To ensure 
proper maintenance of 
Municipai cemeteries 

Provide sufficient 
equipment and ma- 
chinery for cemeter- 
ies 

D 

Q 

CM 

Basic Service 
Delivery 

Management of 
Parks, Cemeter- 
ies and Sports & 
Recreation facili- 
ties 

Objective: Management 
of outsourced mainte- 
nance of parks and gar- 
dens 

Conduct weekly in- 
spection of perform- 
ance by service pro- 
vider and submit re- 
ports 

D 

M 

CM 
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Basic Service 
Delivery 

Management of 
Parks, Cemeter- 
ies and Sports & 
Recreation fa- 
cilities 

Objective: Mainte- 
nance of halls 

Carry out monthly 
inspections of facili- 
ties and submit re- 
ports to MM 

D 

M 

CM 

Basic Service 
Delivery 

Management of 
Parks, Cemeter- 
ies and Sports & 
Recreation fa- 
cilities 

Objective: Operational 
services for cemeteries 

Submit quarterly re- 
ports to Exco 

D 

Q 

CM 

Basic Service 
Delivery 

Management of 
Parks, Cemeter- 
ies and Sports & 
Recreation fa- 
cilities 

Objective: Generation 
of income from leasing 
of halls 

Enforcement of ap- 
proved tariffs for 
hall hire by showing 
income statements 

D 

M 

CM 

Basic Service 
Delivery 

Management of 
Parks, Cemeter- 
ies and Sports & 
Recreation fa- 
cilities 

Objective: Mainte- 
nance of sport fields 

Monthly inspections 
with reports on re- 
cords 

D 

M 

CM 

Basic Service 
Delivery 

Management of 
Parks, Cemeter- 
ies & Recreation 
facilities 

Objective: To ensure 
the availability of basic 
park facilities for all 
residents and mainte- 
nance thereof 

% of Municipal 
parks developed 

D 

A 

CM 

Basic Service 
Delivery 

Management of 
Parks, Cemeter- 
ies & Recreation 
facilities 

Objective: To ensure 
the availability of basic 
park facilities for all 
residents and mainte- 
nance thereof 

No. of routine main- 
tenance visits of 
parks done 

D 

Q 

CM 


Basic Service 
Delivery 


No. of business 

- Objective: To ensure plans submitted to 
anagemen o availability of basic different institutions 

„ ' . . recreational and sports to secure fundmg to 

, facilities for all resi- develop a Municipal 

facillties , . r- r X r r J 

dents Sport Integrated 

Management Plan 


A CM 


Basic Service 
Delivery 


Management of 
Parks, Cemeter- 
ies & Recreation 
facilities 


Objective: To ensure 

the availability of basic Routine mainte- 
recreational and sports nance of sports fa- 
facilities for all resi- cilities 
dents 


Q CM 
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Basic Service 
Delivery 

Public safety 

Objective: Safety pro- 
motion action pian 

Formalise action plan 
for safety promotion. 
Enforce Code of Con- 
duct 

D 

A 

CM 

Basic Service 
Delivery 

Public safety 

Objective: Traffic fines 
and amount of income 
generated 

Ensure income to ex- 
ceed expenditure at 
all times 

D 

Q 

CM 

Basic Service 
Delivery 

Public safety 

Objective: Structured 
action pian for iaw en- 
forcement 

Ensure that plan is im- 
plemented by receiv- 
ing reports from traf- 
fic officials 

D 

Q 

CM 

Basic Service 
Delivery 

Public safety 

Objective: Enforce- 
ment of by-iaws and 
iiiegai iand occupation 

Incorporate function 
into job descriptions 
of law enforcement 
staff 

D 

Q 

CM 

Basic Service 
Delivery 

Public safety 

Objective: Disaster 
Management and fire 
fighting action pian 

Approval and imple- 
mentation of action 
plan 

D 

A 

CM 

Basic Service 
Delivery 

Public safety 

Objective: To ensure 
in ter-governm entai 
iinkage in terms of 
pubiic safety through 
the Community Poiic- 
ing Forum 

No. of meetings at- 
tended per month 

D 

M 

CM 

Basic Service 
Delivery 

Public safety 

Objective: To ensure 
proper road markings 
and signage 

°/o of reported issues 
dealt with within 7 
days 

D 

M 

CM 

Basic Service 
Delivery 

Refuse removal 

Objective: To render a 
basic soiid waste re- 
movai system 

% of households in 
AbaQulusi receiving a 
basic solid waste re- 
moval service on a 
weekly basis 

D 

M 

CM 

Basic Service 
Delivery 

Refuse removal 

Objective: Removai of 
refuse 

No. of reports re- 
ceived on conditions 
at refuse sites on a 
monthly basis 

D 

M 

CM 
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Basic Service 
Delivery 

Refuse removal 

Objective: To render a 
basic soiid waste re- 
movai system 

% of businesses in 
urban areas re- 
ceiving the service 
on a daily basis 

D 

Q 

CM 

Basic Service 
Delivery 

Refuse removal 

Objective: To render a 
basic soiid waste re- 
movai system 

To develop and re- 
view the Waste 
Management Strat- 
egy 

D 

A 

CM 

Basic Service 
Delivery 

Refuse removal 

Objective: To render a 
basic soiid waste re- 
movai system 

To develop solid 
waste by-laws 

D 

A 

CM 

Basic Service 
Delivery 

Registration and 
licensing of mo- 
tor vehicles 

Objective: To ensure 
revenue in terms of reg- 
istration and iicensing of 
motor vehicies 

Actual income vs. 
budgeted income 

D 

Q 

CM 

Basic Service 
Delivery 

Scholar patrols 

Objective: To ensure 
the safety of iearners 
when crossing roads to 
schooi 

% of schools with 
scholar patrols 
projects imple- 
mented 

D 

A 

CM 

Basic Service 
Delivery 

Security 

Objective: Access con- 
troi to municipai buiid- 
ings 

Compilation of a 
Security Manage- 
ment Plan 

D 

A 

CM 

Basic Service 
Delivery 

Security 

Objective: Access con- 
troi to municipai buiid- 
ings 

Review and imple- 
mentation of 
emergency plan / 
drill at all munici- 
pal manager and 
directorate offices 
/ emergency ac- 
cess to buildings) 

D 

A 

CM 

Basic Service 
Delivery 

Swimming Pools 

Objective: To ensure 
that existing swimming 
poois are weii main- 
tained and at a good 
standard 

No. of routine 
maintenance done 
per month 

D 

M 

CM 

Basic Service 
Delivery 

Testing & licens- 
ing centres 

Objective: Ensure high 
performance of staff by 
setting chaiienges for 
performance 

Monthly Reports 
on viability of facil- 
ity 

D 

M 

CM 

Basic Service 
Delivery 

Testing & licens- 
ing centres 

Objective: Controi 
measures to prevent 
any form of corruption 

Enforce Ethical 

Code and report on 
contravention 

D 

M 

CM 


127 


















Basic Service 
Delivery 

Testing & li- 
censing cen- 
tres 

Objective: To ensure an 
effective and efficient 
Testing Centre 

Compliance with Na- 
tional requirements 
for testing centres 

D 

Q 

CM 

Basic Service 
Delivery 

Traffic Law 
enforcement 

Objective: To ensure 
safety for aii road users 
within AbaQuiusi 

No. of roadblocks 
done 

D 

M 

CM 

Basic Service 
Delivery 

Traffic Law 
enforcement 

Objective: To ensure 
safety for aii road users 
within AbaQuiusi 

No. of Special opera- 
tions done 

D 

M 

CM 

Basic Service 
Delivery 

Traffic Law 
enforcement 

Objective: To ensure 
safety for aii road users 
within AbaQuiusi 

No. of tickets issued 

D 

M 

CM 

Basic Service 
Delivery 

Traffic Law 
enforcement 

Objective: To ensure 
safety for aii road users 
within AbaQuiusi 

No. of Traffic Calm- 
ing measure 

D 

M 

CM 

Basic Service 
Delivery 

Waste site 

Objective: To ensure 
proper management of 
soiid waste site 

No. of times vector 
control done at the 
waste site 

D 

Q 

CM 

Basic Service 
Delivery 

Waste site 

Objective: To render a 
basic soiid waste re- 
movai system 

No. of fines Issued 
for illegal dumping 

D 

M 

CM 

Good Govern- 
ance &Public 
Participation 

Administration 

Objective: Action pian to 
empower women in the 
rurai popuiation 

Mobilise communi- 
ties in 4 wards 

D 

Q 

CM 

Good Govern- 
ance &Public 
Participation 

Administration 

Objective: Action pians 
to invoive the youth 

Establish youth sport 
forums in all wards 

D 

Q 

CM 

Good Govern- 
ance &Public 
Participation 

Administration 

Objective: Cuiturai pro- 
motion programs 

No. of promotional 
activities arranged 

D 

Q 

CM 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Objective: Partnership 
operations of the CDW's 
to ensure participation 

No. of meetings at- 
tended with CDW's 

D 

Q 

CM 

Good Govern- 
ance &Public 
Participation 

Community 

Participation 

Objective: Deveiop a 
community participation 
pian to ensure invoive- 
ment by community in 
municipai affairs 

Review development 
plan to obtain fund- 
ing 

D 

A 

CM 
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Good Governance 
&Public Partici- 
pation 

Community 

Participation 

Objective: Success or 
failure of community 
participation 

Evaluate success of 
ward committees by 
submission of re- 
port 

D 

Q 

CM 

Good Governance 
&Public Partici- 
pation 

Community 

Participation 

Objective: Capacity 
building in communi- 
ties to understand 
municipal affairs 

Ensure training of 
ward committees by 
responsible depart- 
ment 

D 

A 

CM 

Good Governance 
&Public Partici- 
pation 

Community 

Participation 

Objective: Ensure 
community participa- 
tion in budget ap- 
proval and perform- 
ance management 
system of the munici- 
pality 

No. of meetings 
held with ward 
committees 

D 

A 

CM 

Good Governance 
&Public Partici- 
pation 

Community 

Participation 

Objective: Socio- 
economic studies 

Involve the CDW's 
in surveys and ar- 
range at least two 
surveys on socio- 
economic issues 

D 

A 

CM 

Municipal Finan- 
cial Viability & 
Management 

Administration 

Objective: Manage- 
ment of the budget 
( Community Services 
budget) 

Actual income vs. 
budgeted income 

D 

Q 

CM 

Municipal Finan- 
cial Viability & 
Management 

Administration 

Objective: Manage- 
ment of the budget 
( Community Services 
budget) 

Actual expenditure 
vs. budgeted expen- 
diture 

D 

Q 

CM 

Municipal Finan- 
cial Viability & 
Management 

Administration 

Objective: Manage- 
ment of the budget 
( Community Services 
budget) 

% of budgeted 
amount spent to 
date on capital pro- 
jects 

D 

Q 

CM 

Municipal Insti- 
tutional Develop- 
ment & Transfor- 
mation 

Administration 

Objective: Ensure 
proper supervision of 
all staff 

No. of quarterly re- 
ports on the per- 
formance of the dif- 
ferent units 

D 

Q 

CM 

Municipal Insti- 
tutional Develop- 
ment & Transfor- 
mation 

Administration 

Objective: Strategic 
planning session for 
department 

Arrange strategic 
workshop 

D 

A 

CM 

Municipal Insti- 
tutional Develop- 
ment & Transfor- 
mation 

Administration 

Objective: Develop a 
social development 
master plan 

Obtain funding to 
develop the plan 

D 

A 

CM 
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Municipal Institu- 
tional Development & 
T ransformation 

Administration 

Objective: To ensure 
effective deiegations 
are done in writing 

All delegations to 
be done in writing 

D 

Municipal Institu- 
tional Development & 
T ransformation 

Administration 

Objective: To ensure 
that Systems, Pro- 
cedures and Controi 
measures are up- 
dated reguiariy 

To review all poli- 
cies and proce- 
dures on a annual 
basis 

D 

Municipal Institu- 
tional Development & 
T ransformation 

Administration 

Objective: To ensure 
that Systems, Pro- 
cedures and Controi 
measures are up- 
dated reguiariy 

Update systems / 
procedures / con- 
trol measures to 
minimize opportu- 
nities for negli- 
gence fraud and 
corruption. 

D 

Municipal Institu- 
tional Development & 
T ransformation 

Administration 

Objective: To per- 
form the administra- 
tive functions of the 
directorate 

% of written corre- 
spondence re- 
sponded to within 

14 days 

D 

Municipal Institu- 
tional Development & 
T ransformation 

Administration 

Objective: To per- 
form the administra- 
tive functions of the 
directorate 

% of council reso- 
lution implemented 
within a reasonable 
timeframe after 
minutes are avail- 
able. 

D 

Basic Service Deliv- 
ery and Infrastruc- 
ture 

Cemetery Ser- 
vices 

Objective: Provision 
of cemetery services 
in accordance with 
iegisiation 

To identify new 
suitable sites for 
cemeteries 

D 

Basic Service Deliv- 
ery and Infrastruc- 
ture 

Housing and 
Land delivery 

Objec- 

tive : Deveiopment of 
new residentiai 
stands 

To identify appro- 
priate land for 
housing develop- 
ment and land re- 
form 

D 

Basic Service Deliv- 
ery and Infrastruc- 
ture 

Housing and 
Land delivery 

Objective:Deveiop 5 
year strategic pian 

Develop the hous- 
ing plan 

D 

Basic Service Deliv- 
ery and Infrastruc- 
ture 

Refuse Re- 
moval and 
Waste Manage- 
ment 

Objective:To provide 
and ensure a safe 
and heaithy environ- 
ment 

To develop and re- 
view a Waste man- 
agement Plan in 
line with the rele- 
vant legislation 

D 


Q CM 


A CM 


A CM 


Q CM 


Q CM 
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DIRECTORATE SCORECARD: TECHNICAL SERVICES (2008-2009) 


Key Perform- 
ance Area 
(KPA) 

Perfomance 
Area (PA) 

Objective 

Key Performance 
Indicator (KPI) 

KPI 

Type 

Freq 

Dir. 

Basic Service 
Delivery and 
Infrastructure 

Electricity and 
other forms of 
energy. 

ObjectiveiTo improve 
access to eiectricity and 
other forms of energy 
where appiicabie. 

Support ESKOM & 
Municipal Electri- 
fication Program. 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Electricity and 
other forms of 
energy. 

Objective: To improve 
access to eiectricity and 
other forms of energy 
where appiicabie. 

Investigation into 
alternative en- 
ergy supply pro- 
gram. 

D 

A 

T 

Basic Service 
Delivery and 
Infrastructure 

Electricity and 
other forms of 
energy. 

ObjectiveiTo Provide 
eiectricity within the 
AbaQuiusi iicenced areas 

To develop and 
implement an 
Electricfication 
Master Plan 

D 

A 

T 

Basic Service 
Delivery and 
Infrastructure 

Electricity and 
other forms of 
energy. 

ObjectiveiTo Provide 
eiectricity within the 
AbaQuiusi iicenced areas 

To ensure the 
Electrification 
Master Plan takes 
into account 

Eskom priorities 

D 

A 

T 

Basic Service 
Delivery and 
Infrastructure 

Electricity and 
other forms of 
energy. 

ObJectiveiTo faciiitate 
suppiy of eiectricity out- 
side the iicensed areas 

To promote effi- 
cient use of elec- 
tricity through 
educational pro- 
grammes 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Electricity and 
other forms of 
energy. 

Objective;To improve 
awareness of eiectricity 
issues and other forms of 
energy. 

Join hands with 
ESKOM to pro- 
mote awareness 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Electricity and 
other forms of 
energy. 

Objective:To improve the 
eiectricity network in the 
iicensed area 

Develop Electrifi- 
cation Master 

Plan 

D 

A 

T 

Basic Service 
Delivery and 
Infrastructure 

Electricity and 
other forms of 
energy. 

ObJective;To improve the 
eiectricity network in the 
iicensed area 

Liaise with 

ESKOM to speed- 
up service deliv- 
ery on Eskom li- 
censed areas. 

D 

M 

T 
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Basic Service 
Delivery and 
Infrastructure 

Electricity and 
other forms of 
energy. 

ObjectiveiTo improve the 
eiectricity network in the 
iicense Area 

To obtain ESKOM 
Service Delivery 
Plan 

D 

A 

T 

Basic Service 
Delivery and 
Infrastructure 

Geographic In- 
formation Sys- 
tem 

Objective; To deveiop an 
integrated iand and devei- 
opment information man- 
agement system. 

Acquisition of 
additional equip- 
ment. 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Geographic In- 
formation Sys- 
tem 

Objective; To deveiop an 
integrated iand and devei- 
opment information man- 
agement system. 

Staff training. 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Geographic In- 
formation Sys- 
tem 

ObjectiveiTo deveiop an 
integrated iand and devei- 
opment information man- 
agement system. 

Collection of in- 
formation and 
development of 
database. 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Indigent Sup- 
port Systems 

Objectiveilnstaiiation of 
meters 

% meters in- 
stalled as per in- 
struction re- 
ceived from Fi- 
nance Depart- 
ment 

D 

M 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: General 

Objective: Occupationai 
heaith and safety 

Constitution of 
Committees and 
training 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: General 

ObjectiveiTo ensure safe 
communications 

Purchase and 
maintenance of 
two way radio's 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: General 

ObjectiveiTo ensure smooth 
functioning of the depart- 
ment 

Purchase and 
maintenance of 
tools of the trade 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: Roads & 
Stormwater 

ObjectiveiRepair tar roads - 
Hiobane 

Maintenance and 
repair of existing 
roads 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: Roads & 
Stormwater 

Objective: To ensure ser- 
vice deiivery 

eMondlo taxi 
rank 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: Roads & 
Stormwater 

Objective: To ensure ser- 
vice deiivery 

Bus route Phase 

6B 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: Roads & 
Stormwater 

Objective: To keep the mu- 
nicipai roads in good condi- 
tion 

Maintenance of 
rural roads 

D 

Q 

T 
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Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: Roads & 
Stormwater 

Objective: To improve 
education standards 

Build new creche for 
Lakeside 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: Electri- 
cal 

Objective: To improve 
services in CBD area 

Upgrade infrastruc- 
ture - Mason/Empire 
Phase II 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: Electri- 
cal 

Objective: To improve 
services in CBD area 

AbaQulusi sub- 
station Phase III 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: Electri- 
cal 

Objective: To improve 
sub-station communica- 
tions 

Telemetering and ra- 
dion communications 
for sub-stations - 
SCADA 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: Electri- 
cal 

Objective: To improve 
energy efficiency 

Replacing of street- 
lighting (energy sav- 
ing lamps) 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: Electri- 
cal 

Objective: Deveiop infra- 
structure in CBD area 

Upgrade infrastruc- 
ture - Mason Street 
Phase II 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: Electri- 
cal 

ObJective:To improve 
standards & services to 

areas 

Installation of new 
streetlights - 
eMondlo, Hlobane, 
Coronation & Vryheid 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: Electri- 
cal 

ObJective:Improve ser- 
vices to area 

Stilwater line 
strengthening Phase 
II 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

INTERNAL 
CAPITAL PRO- 
JECTS: Electri- 
cal 

ObJective:To ensure 
revenue 

Upgrade pre-paid me- 
ters 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Land Use Man- 
agement 

ObJective:To promote 
harmonious and coordi- 
nated iand use. 

To provide efficient 
and effective Building 
control services 

D 

M 

T 

Basic Service 
Delivery and 
Infrastructure 

Land Use Man- 
agement 

ObJective:To promote 
harmonious and coordi- 
nated iand use. 

Administration of the 
Town Planning 
Scheme. 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Land Use Man- 
agement 

Objective: Deveiop a uni- 
form iand use manage- 
ment system 

Administration of de- 
velopment applica- 
tions. 

D 

M 

T 
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Basic Service 
Delivery and 
Infrastructure 

Land Use Man- 
agement 

Objective: Develop a uniform 
iand use management sys- 
tem 

Development of 
Framework 

Plans for emerg- 
ing settlement 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Management 

Objective:Compliance with 
Batho Pele principles 

Arrange training 
for staff on the 
principles 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Management 

Objective: Disconnection of 
illegal connections 

Submit monthly 
reports to EXCO 
on progress 
made 

D 

M 

T 

Basic Service 
Delivery and 
Infrastructure 

Management 

Objective: Maintenance plan 
for existing roads network 

Develop Roads 
Network Mainte- 
nance Plan 

D 

A 

T 

Basic Service 
Delivery and 
Infrastructure 

Management 

Objective:Management of 
service provider on out- 
sourced services 

Regular report- 
ing on perform- 
ance 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Management 

Objective:Vehicle Fleet man- 
agement 

Centralise con- 
trol of vehicles 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Management 

Objective : 5 tra tegic planning 
session for the department 

Arrange work- 
shop 

D 

A 

T 

Basic Service 
Delivery and 
Infrastructure 

O&M 

Objective:New electrical con- 
nections 

Install connec- 
tions 

D 

M 

T 

Basic Service 
Delivery and 
Infrastructure 

PLANNING AND 
DEVELOPMENT 

Objective: Approvai of build- 
ing plans and inspection 

Submission of 
monthly reports 

D 

M 

T 

Basic Service 
Delivery and 
Infrastructure 

PLANNING AND 
DEVELOPMENT 

Objective:Annual revision of 
IDP 

Ensure revision 
to be on time 

D 

A 

T 

Basic Service 
Delivery and 
Infrastructure 

PLANNING AND 
DEVELOPMENT 

Objective:Implementation of 
IDP 

Report on pro- 
gress to EXCO 

D 

A 

T 

Basic Service 
Delivery and 
Infrastructure 

PLANNING AND 
DEVELOPMENT 

Objective:Local Economic De- 
velopment Plan 

Appoint service 
provider 

D 

A 

T 

Basic Service 
Delivery and 
Infrastructure 

PLANNING AND 
DEVELOPMENT 

Objective:Land Use Manage- 
ment scheme 

Finalise LUMS 

D 

A 

T 
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Basic Service 
Delivery and 
Infrastructure 

PLANNING AND 
DEVELOPMENT 

ObJective:Deveiop a strate- 
gic environment assess- 
ment of the municipai area 

Appoint service 
provider to do 
the assessment 

D 

A 

T 

Basic Service 
Delivery and 
Infrastructure 

PLANNING AND 
DEVELOPMENT 

Objective: Actions to pro- 
mote environmentai aware- 

ness 

Train technical 
staff 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

PLANNING AND 
DEVELOPMENT 

Objective; Ensure the envi- 
ronmentai sustainabiiity 
within the context of aii 
spatiai deveiopment in the 
municipai area 

Planner to accept 
responsibility 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

PLANNING AND 
DEVELOPMENT 

ObJective:Aiignment of de- 
partment pianning with IDP 
priorities 

Available funds 
must be used to 
address deter- 
mined needs. 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Roads and 
storm water 

ObJective:To keep the mu- 
nicipai roads in good condi- 
tion. 

Participation in 
the Rural Road 
Transportation 
Forum. 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Roads and 
storm water 

ObJective:To keep the mu- 
nicipai roads in good condi- 
tion. 

Maintenance of 
municipal roads. 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Roads and 
storm water 

ObJective:To keep the mu- 
nicipai roads in good condi- 
tion. 

Maintenance of 
storm-water 
drainage on mu- 
nicipal roads. 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Roads and 
storm water 

Objective: To ensure a weii 
functioning stormwater net- 
work system and upgrading 
in accordance with the 
Stormwater Master pian 

% of budgeted 
amount spent for 
the upgrading of 
problematic 
stormwater sys- 
tems 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Roads and 
storm water 

Objective: To ensure proper 
maintenance of aii Roads 
and Stormwater Systems in 
AbaQuiusi 

km of roads 
maintained under 
the routine main- 
tenance pro- 
gramme 

D 

A 

T 


Basic Service 
Delivery and 
Infrastructure 


Objective: To ensure proper Compilation of a 
Roads and maintenance of aii Roads Pavement Man- 

storm water and Stormwater Systems in agement Plan 
AbaQuiusi (PMP) 


Basic Service 
Delivery and 
Infrastructure 


Roads and 
storm water 


Objective: To ensure that 
aii roads constructed by 

Provinciai departments, Mu- No. of ad hoc site 
nicipaiity and private devei- inspections done 
opers meet the specified 
standards 
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Basic Service 
Delivery and 
Infrastructure 


Basic Service 
Delivery and 
Infrastructure 


Basic Service 
Delivery and 
Infrastructure 


Roads and 
storm water 


Roads and 
storm water 


Spatial Plan- 
ning and re- 
structuring 


Objective: To ensure time- 
ous response to customer 
compiaints about roads 


% of complaints 
responded to and 
completed regard- 
ing roads mainte- 
nance (tarred 
roads - potholes) - 
within one week 
of receiving of 
complaint 


Objective: To ensure time- 
ous response to customer 
compiaints about stormwa- 
ter 


Objective:To promote har- 
monious and coordinated 
iand use. 


% of complaints 
responded to and 
completed within 
one week of re- 
porting thereof 


Preparation of 
Land Use Manage- 
ment Systems. 



Basic Service 
Delivery and 
Infrastructure 


Spatial Plan- 
ning and re- 
structuring 


Objective:To promote har- 
monious and coordinated 
iand use. 


Review of the Vry- 
heid and 

Louwsburg Town 

Planning 

Schemes. 


A T 


Basic Service 
Delivery and 
Infrastructure 


Spatial Plan- 
ning and re- 
structuring 


Objective-.Spatiai restruc- 
turing and integration 


Preparation and 
implementation of 
a Spatial Develop- 
ment Framework. 


A T 


Basic Service 
Delivery and 
Infrastructure 


Spatial Plan- 
ning and re- 
structuring 


Objective-.Spatiai restruc- 
turing and integration 


Finalize appropri- 
ate spatial policies 
in the IDPs linked 
to municipal wide 
land use manage- 
ment system. 


A T 


Basic Service 
Delivery and 
Infrastructure 


Basic Service 
Delivery and 
Infrastructure 


Spatial Plan- 
ning and re- 
structuring 


Spatial Plan- 
ning and re- 
structuring 


Objective: Estabiish hierar- 
chy of nodes 


Objective-.Spatiai restruc- 
turing and integration 


Project-based 
spatial planning. 

To produce poli- 
cies and plans 
which guide and 
manage develop- 
ment 


Q T 


A T 
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Basic Service 
Delivery and 
Infrastructure 

Spatial Plan- 
ning and re- 
structuring 

ObjectiveiSpatia! restruc- 
turing and integration 

Development of 
corridors and pre- 
cinct plans 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Spatial Plan- 
ning and re- 
structuring 

ObjectiveiSpatiai restruc- 
turing and integration 

Implementation of 
Precinct plans 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Town Planning 
and Building 
Control 

Objective: The provision of 
adequate space for formai 
cemeteries 

No. of sites made 
available for for- 
mal cemeteries 

D 

A 

T 

Basic Service 
Delivery and 
Infrastructure 

Town Planning 
and Building 
Control 

Objective: To ensure that 
aii uncompieted RDP and 

PHP houses are provided 
with Occupation Certificate 

No. of Occupation 
Certificates issued 

D 

A 

T 

Basic Service 
Delivery and 
Infrastructure 

Town Planning 
and Building 
Control 

Objective: To ensure that 
town pianning appiications 
are efficientiy processed 
within two months 

% of town plan- 
ning applications 
or instructions re- 
ceived and proc- 
essed within two 
weeks - start town 
planning process 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Town Planning 
and Building 
Control 

Objective: To ensure that 
town pianning appiications 
are efficientiy processed 
within two months 

% of town plan- 
ning applications 
or instructions 
completed within 

2 months of sub- 
mission 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Town Planning 
and Building 
Control 

Objective: To ensure time- 
ous and proper pianning for 
township estabiishment 

No. of new pro- 
claimed erven to 
be established in 
Vryheid 

D 

Q 

T 

Basic Service 
Delivery and 
Infrastructure 

Town Planning 
and Building 
Control 

Objective: To faciiitate that 
househoids residing in sus- 
tainabie rurai viiiage wiii 
have proper iand tenure 

Submit business 
plans for funding 
for households in 
rural villages to 
have proper land 
tenure 

D 

A 

T 

Basic Service 
Delivery and 
Infrastructure 

Town Planning 
and Building 
Control 

Objectives: To ensure aii 
buiidings meets the 5AB5 
standards 

% of building 
plans received and 
approved within 4 
weeks of submis- 
sion 

D 

M 

T 
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Basic Service 
Delivery and 
Infrastructure 

Town Planning 
and Building 
Control 

Objectives: To ensure time- 
ous response to customer 
compiaints about buiiding 
controi 

°/o of complaints 
about building 
control responded 
to within 48 hrs 
of receiving com- 
plaint 

D 

M 

T 

Basic Service 
Delivery and 
Infrastructure 

Town Planning 
and Building 
Control 

Objectives: To ensure time- 
ous response to customer 
compiaints about buiiding 
controi 

% of physical on- 
site building in- 
spections related 
to the number of 
building plans ap- 
proved 

D 

M 

T 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Administration 

Objective: Ensure proper 
supervision of aii staff 

No. of quarterly 
reports on the 
performance of 
the different units 

D 

Q 

T 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Administration 

Objective: Management of 
the budget 

Actual income vs. 
budgeted income 

D 

M 

T 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Administration 

Objective: Management of 
the budget 

Actual expendi- 
ture vs. budgeted 
expenditure 

D 

M 

T 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Administration 

Objective: To ensure effec- 
tive deiegations are done in 
writing 

All delegations to 
be done in writing 

D 

M 

T 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Administration 

Objective: To ensure that 
Systems, Procedures and 
Controi measures are up- 
dated reguiariy 

No of reviews on 
systems, policies 
and procedures 
on a yearly basis 

D 

A 

T 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Administration 

Objective: To ensure that 
Systems, Procedures and 
Controi measures are up- 
dated reguiariy 

Update systems / 
procedures / con- 
trol measures to 
minimize oppor- 
tunities negli- 
gence fraud and 
corruption. 

D 

A 

T 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Administration 

Objective: To perform the 
administrative functions of 
the directorate 

% of written cor- 
respondence re- 
sponded to within 
14 days 

D 

Q 

T 
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Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Administration 

Objective: To perform 
the administrative func- 
tions of the directorate 

% of Council resolu- 
tions implemented 
within 7 working 
days after minutes 
are available 

D 

Q 

T 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Town Planning 
and Building 
Control 

Objective; To ensure 
that aii iiquor businesses 
operate on the right 
premises that are zoned 
for that purpose - busi- 
ness one 

% of liquor busi- 
nesses operating on 
properties correctly 
zoned 

D 

A 

T 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Environmental 

Management 

Objective: To ensure the 
compiiation of an Envi- 
ronmentai Management 
Pian 

To develop and im- 
plement an Environ- 
mental Management 
Plan 

D 

A 

T 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

EXTERNAL 
CAPITAL PRO- 
JECTS 

Objective: Three-year 
pian for infrastructure 
provision through MIC 
funding 

Finalisation of plan 

D 

A 

T 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

EXTERNAL 
CAPITAL PRO- 
JECTS 

ObJective:5ubmissions to 
obtain MIG funding 

Business plans to 
obtain funds to be 
submitted 

D 

A 

T 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

EXTERNAL 
CAPITAL PRO- 
JECTS 

ObJective:Road and 
storm water pian 

Appoint service pro- 
vider to develop plan 

D 

A 

T 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

EXTERNAL 
CAPITAL PRO- 
JECTS 

ObJective:New eiectricity 
connections 

Installation of con- 
nections Bhekum- 
thethwa, Vrede, 
Cliffdale, Bhekuzulu 
6B, Vryheid Exten- 
sion 13 and 15 

D 

Q 

T 
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Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

EXTERNAL CAPI- 
TAL PROJECTS 

Objective: Housing project 
Phase 6B 

% of houses built 

D 

Q 

T 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

EXTERNAL CAPI- 
TAL PROJECTS 

Objective: Housing project 
Extension 16 

% of houses built 

D 

Q 

T 

Municipal In- 
stitutional De- 
velopment & 
Transforma- 
tion 

Municipal build- 
ings 

Objective: To ensure 
proper maintenance of 
Municipai buiidings 

% of money 
spent for the 
maintenance of 
Municipal build- 
ings according to 
the Maintenance 
Plan. 

D 

A 

T 
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DIRECTORATE SCORECARD: WATER & SANITATION SERVICES (2008-2009) 


Key Perform- 
ance Area 
(KPA) 

Performance 
Area (PA) 

Objective 

Key Performance Indi- 
cator (KPI) 

KPI 

Type 

Freq 

Dir. 

Basic Service 
Delivery 

Free Basic Wa- 
ter 

Objective: To ensure 
that aii househoids in 
AbaQuiusi have access 
to basic water at speci- 
fied standards 

% of households sup- 
plied with water 

D 

A 

W 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Indigent Sup- 
port Systems 

ObJective:To improve 
access to basic services. 

Free basic services. 

D 

Q 

W 

Basic Service 
Delivery and 
Infrastruc- 
ture 

INTERNAL 
CAPITAL PRO- 
JECTS 

ObJective:Vryheid water 
network refurbishment 

Completion of 600m 

D 

Q 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

INTERNAL 
CAPITAL PRO- 
JECTS 

ObJective:Ensure day to 
day running of depart- 
ment 

Sewer equipment for 
Vryheid, Hlobane, 
eMondlo and Corona- 
tion to be purchased 

D 

Q 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

INTERNAL 
CAPITAL PRO- 
JECTS 

Objective : Progress on 
the spending of internai 
funds for capitai projects 

Submit quarterly re- 
ports to EXCO 

D 

Q 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

INTERNAL 
CAPITAL PRO- 
JECTS 

Objective: Occupationai 
heaith and safety 

Constitution of Com- 
mittees and training 

D 

Q 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

INTERNAL 
CAPITAL PRO- 
JECTS 

ObJective:Ensure safe 
communications 

Purchase and mainte- 
nance of two way ra- 
dio's 

D 

Q 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

INTERNAL 
CAPITAL PRO- 
JECTS 

Objective : Ensure tidy 
site 

Purchase and maintain 
brush cutter & lawn- 
mower at Hlobane 

D 

Q 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

INTERNAL 
CAPITAL PRO- 
JECTS: General 

ObJective:To ensure 
smooth functioning of 
the department 

Purchase and maintain 
tools of the trade 

D 

Q 

w 
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Basic Service 
Delivery and 
Infrastruc- 
ture 

INTERNAL 
CAPITAL PRO- 
JECTS 

ObjectiveiTo ensure 
proper bulk supply 

Replace water pump 

D 

Q 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Management 

Objective:Interaction with 
ZDM service provider 
function on water & sani- 
tation matters 

Submit minutes of 
meetings to EXCO 

D 

Q 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Management 

Objective : Compliance 
with Batho Pele principles 

Arrange training for 
staff on the principles 

D 

Q 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Management 

Objective : Disconnection 
of illegal connections 

Submit monthly reports 
to EXCO on progress 
made 

D 

M 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Management 

Objective : Main tenance 
plan for existing roads 
network 

Appoint service pro- 
vider to prepare a plan 

D 

A 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Management 

Objective : Main tenance 
plan for water and sanita- 
tion works 

Report to EXCO on com- 
pliance with plan 

D 

Q 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Management 

Objective:Management of 
service provider on out- 
sourced services 

Regular reporting on 
performance 

D 

Q 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Management 

Objective : Strategic plan- 
ning session for the de- 
partment 

Arrange workshop 

D 

A 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

O&M 

Objective:New water con- 
nections 

Install connections 

D 

Q 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Planning and 
development 

Objective:Annual revision 
oflDP 

Ensure revision to be 
on time 

D 

A 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Planning and 
development 

Objective : Implem en ta tion 
oflDP 

Report on progress to 
EXCO 

D 

Q 

w 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Planning and 
development 

Objective:Alignment of 
department planning with 
IDP priorities 

Available funds must be 
used to address deter- 
mined needs. 

D 

Q 

w 
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Basic Service 
Delivery and 
Infrastruc- 
ture 

Sewerage 

Objective: To ensure that all 
standards with regard to the 
purification of sewerage 
(DWAF) be met 

% of households 
with access to basic 
sanitation 

D 

Q 

W 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Sewerage 

Objective: To ensure that all 
standards with regard to the 
purification of sewerage 
(DWAF) be met 

°/o of tests / results 
that meet DWAF 
standards 

D 

Q 

W 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Sewerage 

Objective: To ensure that all 
standards with regard to the 
purification of sewerage 
(DWAF) be met 

% of complaints on 
blockages responded 
to and completed 
within 24 hrs of re- 
porting thereof 

D 

Q 

W 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Water and sani- 
tation 

Objective:To supply appro- 
priate sanitation and potable 
water to all househoids in 
AbaQulusi. 

Coordination with 
Zululand District Mu- 
nicipality on the 
WSDP. 

D 

Q 

W 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Water and sani- 
tation 

Objective; To supply appro- 
priate sanitation and potable 
water to all househoids in 
AbaQulusi. 

Management of re- 
ticulation projects in 
urban centres. 

D 

Q 

W 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Water and sani- 
tation 

Objective:To ensure that 
Water and Sanitation Service 
is rendered in an efficient 
and affordable manner 

Update of water and 
sanitation backlog 
information. 

D 

Q 

W 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Water and sani- 
tation 

Objective:To ensure that 
Water and Sanitation Service 
is rendered in an efficient 
and affordable manner 

Increase the capac- 
ity of water reser- 
voirs 

D 

A 

W 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Water and sani- 
tation 

Objective: To ensure that all 
househoids in AbaQulusi 
have access to basic water 
at specified standards 

No. of households 
with access to basic 
water (rural commu- 
nities) 

D 

A 

W 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Water and sani- 
tation 

Objective: To ensure that all 
househoids in AbaQulusi 
have access to basic water 
at specified standards 

No. of households 
with unmetered ac- 
cess to potable wa- 
ter (urban communi- 
ties) 

D 

A 

W 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Water Network 

Objective: To ensure a well 
functioning water network 
system 

% of complaints of 
water responded to 
within 24 hrs 

D 

M 

W 

Basic Service 
Delivery and 
Infrastruc- 
ture 

Water Network 

Objective: To ensure a well 
functioning water network 
system 

% of faulty water 
meters replaced 

D 

M 

W 
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Basic Service 
Delivery and In- 
frastructure 

Water purifica- 
tion 

Objective: To ensure that 
all standards with regard 
to the purification of wa- 
ter (DWAF) be met 

Basic Service 
Delivery and In- 
frastructure 

Water purifica- 
tion 

Objective: To ensure that 
all standards with regard 
to the purification of wa- 
ter (DWAF) be met 

Basic Service 
Delivery and In- 
frastructure 

Water purifica- 
tion 

Objective: To reduce pu- 
rified water loss 

Municipal Finan- 
cial Viability & 
Management 

Administration 

Objective: Ensure proper 
supervision of all staff 

Municipal Finan- 
cial Viability & 
Management 

Administration 

Objective: Management 
of the budget 

Municipal Finan- 
cial Viability & 
Management 

Administration 

Objective: Management 
of the budget 

Municipal Finan- 
cial Viability & 
Management 

Administration 

Objective: To ensure ef- 
fective delegations are 
done in writing 

Municipal Finan- 
cial Viability & 
Management 

Administration 

Objective: To ensure that 
Systems, Procedures and 
Control measures are up- 
dated regularly 

Municipal Finan- 
cial Viability & 
Management 

Administration 

Objective: To ensure that 
Systems, Procedures and 
Control measures are up- 
dated regularly 

Municipal Finan- 
cial Viability & 
Management 

Administration 

Objective: To perform the 
administrative functions 
of the directorate 

Municipal Finan- 
cial Viability & 
Management 

Administration 

Objective: To perform the 
administrative functions 
of the directorate 


No. of water chemi- 


per quarter 


No. of water sam- 
ples bacteriological 
tested per month 

Maintain purified 
water loss (sales 
vs. purified) at Na- 
tional Standard of 
not more than 15% 


No. of quarterly re- 
ports on the per- 
formance of the dif- 
ferent units 


Actual income vs. 
budgeted income 


Actual expenditure 
vs. budgeted ex- 
penditure 


All delegations to 
be done in writing 


Q W 


a yearly basis 


Update systems / 
procedures / con- 
trol measures to 
minimize opportu- 
nities negligence 
fraud and corrup- 
tion. 


% of written corre- 
spondence re- 
sponded to within 
14 days 


% of Council reso- 
lutions imple- 
mented within 7 
working days after 
minutes are avail- 
able 



Q W 


M W 


M W 


M W 



Q W 


Q W 


144 




















Municipal In- 
stitutional 
Development 
& Transfor- 
mation 

EXTERNAL 
CAPITAL PRO- 
JECTS 

Objective:Three-year plan 
for infrastructure provision 
through MIG funding 

Finalisation of plan 

D 

A 

W 

Municipal In- 
stitutional 
Development 
& Transfor- 
mation 

EXTERNAL 
CAPITAL PRO- 
JECTS 

Objective : Submissions to 
obtain MIC funding 

Business plans to ob- 
tain funds to be sub- 
mitted 

D 

A 

W 

Municipal In- 
stitutional 
Development 
& Transfor- 
mation 

EXTERNAL 
CAPITAL PRO- 
JECTS 

Objective: Water meters 
compietion in eMondio 

Submit practical 
completion report 

D 

Q 

W 

Municipal In- 
stitutional 
Development 
& Transfor- 
mation 

EXTERNAL 
CAPITAL PRO- 
JECTS 

Objective: To accommodate 
the increased effiuent due to 
new deveiopment 

Western sewer line 
installation 

D 

A 

W 

Municipal In- 
stitutional 
Development 
& Transfor- 
mation 

EXTERNAL 
CAPITAL PRO- 
JECTS 

Objective: To accommodate 
the increased effiuent due to 
new deveiopment 

Installation of waste 
water treatment 
plant 

D 

A 

W 
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DIRECTORATE SCORECARD: FINANCIAL SERVICES (2008-2009) 


Key Perform- 
ance Area 
(KPA) 

Performance 
Area (PA) 

Objective 

Key Performance In- 
dicator (KPI) 

KPI 

Type 

Freq 

Dir. 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Indigent Regis- 
ter & Support 
systems 

Objective: Improve ac- 
cess to free basic ser- 
vices 

Target: Compile and 
maintain the indigent 
register 

D 

Q 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Indigent Regis- 
ter & Support 
systems 

Objective: Improve ac- 
cess to free basic ser- 
vices 

Target: % registered 
indigents receiving 
rate rebates 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Administration : 
Municipal 
Stores: 

Objective: To ensure 
that Municipai Stores 
maintains sufficient and 
proper stock ieveis 

Target: % of stock lev- 
els sampled within 
specified levels 

D 

Q 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Anti-corruption 

initiatives 

Objective: To estabiish 
and efficient treasury 
department 

Target: Develop and 
implement an anti- 
corruption strategy 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Asset register 

Objective: To maintain 
and prevent the dete- 
rioration of municipai 
property 

Target: Undertake a 
land audit 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Asset register 

Objective: To update 
and manage councii's 
assets according to As- 
set Management Poiicy 

Target: Completed and 
updated Asset Register 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Budget prepara- 
tion and imple- 
mentation 

Objective: Aiignment of 
budget with the priori- 
ties as contained in the 
IDP 

Target: Obtain ap- 
proval of prioritization 
model to assist with 
alignment 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Budget prepara- 
tion and imple- 
mentation 

Objective: Assistance 
given to mayor in pres- 
entation of budget 

Target: Record of 
meetings where Mayor 
was assisted 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Budget prepara- 
tion and imple- 
mentation 

Objective: Mid-year 
situation regarding per- 
formance of the munici- 
paiity and the state of 
the budget 

Target: Report on per- 
formance to be sub- 
mitted to Exco 

D 

Q 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Budget prepara- 
tion and imple- 
mentation 

Objective: Monthiy 
budget statements sub- 
mitted to the Mayor as 
required by section 71 
of the MFMA 

Target: Number of 
Monthly and quarterly 
reports submitted to 
Council 

D 

Q 

F 
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Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Budget prepara- 
tion and imple- 
mentation 

Objective: Preparation 
of adjustment budget 

Target: Submission in 
terms of the MFMA 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Budget prepara- 
tion and imple- 
mentation 

Objective: Preparation 
of budget in time 

Target: Approvals to be 
in place as required by 
law 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Budget prepara- 
tion and imple- 
mentation 

Objective: Reports on 
utiiization of condi- 
tionai grants from 
DLGTA and Nationai 
Treasury Target 

Target: Full compliance 
with requirement 

D 

M 

F 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Budget prepara- 
tion and imple- 
mentation 

Objective: Service de- 
iivery and Budget Im- 
piementation Pian for 
Finance 

Target: Implementa- 
tion of Plan 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Budget prepara- 
tion and imple- 
mentation 

Objective: To compiie a 
credibie budget accord- 
ing to the MFMA 

Target: Budget sched- 
ule be approved by 
council annually 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Budget prepara- 
tion and imple- 
mentation 

Objective: To strictiy 
adhere to Budget Con- 
troi according to MFMA 

Target: No. of Com- 
pleted Monthly budget 
statements 

D 

M 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Cashiers / en- 
quires 

Objective: To ensure 
that aii cashiers bai- 
ance on a daiiy basis. 

Target: Daily recon- 
ciliation of cash re- 
ceived against transac- 
tions 

D 

M 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Debt collection/ 
management 

Objective: Compiiance 
with monies owed to 
the municipaiity to be 
paid within 30 days 

Target: 90% of monies 
to be collected in time 

D 

M 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Debt collection/ 
management 

Objective: Disconnec- 
tion of iiiegai connec- 
tions. 

Target: Submit 
monthly reports to 

Exco on progress made 

D 

M 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Debt collection/ 
management 

Objective: Impiemen- 
tation of a credit con- 
troi and debt coiiection 
poiicy 

Target: Report on 
quarterly basis to Exco 
on implementation of 
policy 

D 

Q 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Debt collection/ 
management 

Objective: Revenue 
coiiection 

Target: 90% collection 

D 

M 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Debt collection/ 
management 

Objective: To ensure 
the coiiection of monies 
biiied and to specify 
procedures in respect 
of non-payment 

Target: Develop proce- 
dures and strategy to 
improve billing and 
revenue collection 

D 

M 

F 
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Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Debt collection/ 
management 

Objective: To establish 
and efficient treasury 
department 

Target: Develop a Debt 
Recovery Plan 

D 

A 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Financial Plan- 
ning 

Objective: Compliance 
with the reporting sys- 
tem required in terms 
of Section 74 of the 
MFMA 

Target: Reports being 
submitted 

D 

A 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Financial Plan- 
ning 

Objective: To ensure 
timeous submission of 
in-year Financial Re- 
ports in accordance 
with the MFMA 

Target: Financial state- 
ments 

D 

A 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Financial Plan- 
ning 

Objective: To ensure 
timeously submission 
of Financial Statements 
(MFMA) 

Target: Compile Finan- 
cial Statements 

D 

A 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Financial plan- 
ning 

Objective: Preparation 
of a financial plan for 
the Municipality 

Target: To be com- 
pleted in time 

D 

A 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Financial plan- 
ning 

Objective: Strategic 
planning session for 
the department 

Target: Arrange strate- 
gic planning session 

D 

A 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Financial poli- 
cies 

Objective: Develop- 
ment of outstanding 
policies 

Target: Appoint service 
provider to develop re- 
quired financial policies 

D 

A 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Financial poli- 
cies 

Objective: Implemen- 
tation of tariff policy 

Target: Implementation 
of approved tariff policy 

D 

A 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Income and 
Poverty tariff: 

Objective: To Ensure 
actual income versus 
budgeted income will 
realise 

Target: % of credible 
accounts delivered 
timeously 

D 

M 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Internal audit 

Objective: Outsourced 
internal audit in place 
in accordance with pre- 
scribed norms and 
standards 

Target: Report to MM on 
internal audit function 
on quarterly basis 

D 

Q 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Meter reading 

Objective: Meter read- 
ing is done timeously 
and accurately 

Target: % of meters 
read 

D 

M 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Municipal Prop- 
erty Rates 

Objective: Compilation 
of new property valua- 
tion roll for the munici- 
pality 

Target: Appoint prop- 
erty valuer on shared 
basis 

D 

A 


F 


F 


F 


F 


F 


F 


F 


F 


F 


F 


F 


F 
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Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Municipal Prop- 
erty Rates 

Objective: Monitor pro- 
gress with compiiation 
of vaiuation roii. 

Target: Submit pro- 
gress report to Exco 

D 

Q 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Municipal Prop- 
erty Rates 

Objective: To broaden 
the income base of 
Councii 

Target: Maintenance of 
a valuation roll 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Municipal Prop- 
erty Rates 

Objective: To impie- 
ment the Municipai 
Property Rates Act 

Target: Develop and 
review rates policy 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Municipal Prop- 
erty Rates 

Objective: To impie- 
ment the Municipai 
Property Rates Act 

Target: To develop and 
adopt Rates By-laws 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Municipal Prop- 
erty Rates 

Objective: To maintain 
and prevent the dete- 
rioration of municipai 
property 

Target: Implement an 
automated Land Man- 
agement system 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Municipal Prop- 
erty Rates 

Objective: To maintain 
and prevent the dete- 
rioration of municipai 
property 

Target: To maintain 
Council Property to a 
predetermined stan- 
dard 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Municipal Prop- 
erty Rates 

Objective: Vaiuation of 
aii properties within the 
AbaQuiusi LM boundary 

Target: Establish mar- 
ket related valuation 
roll 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Over-all Finance 
of the Municipal- 
ity 

Objective: Management 
of the budget 

Target: % of budgeted 
amount spent to date 
on capital projects 

D 

M 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Over-all Finance 
of the Municipal- 
ity 

Objective: Management 
of the budget and com- 
piiance with the MFMA 

Target: Actual income 
vs. budgeted income 

D 

M 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Over-all Finance 
of the Municipal- 
ity 

Objective: Management 
of the budget and com- 
piiance with the MFMA 

Target: Actual expendi- 
ture vs. budgeted ex- 
penditure 

D 

M 

F 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Risk Manage- 
ment 

Objective: To assess 
the risks of the munici- 
paiity 

Target: Review 
adopted Risk Manage- 
ment Policy 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Risk Manage- 
ment 

Objective: To assess 
the risks of the munici- 
paiity and assign risk 
management responsi- 
biiity 

Target: To develop and 
adopt a risk assess- 
ment plan 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Risk Manage- 
ment 

Objective: To identify 
the risks of the munici- 
paiity 

Target: Perform risk 
analysis 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Salaries 

Objective: To ensure 
the timeous and accu- 
rate payment of saia- 
ries and benefits 

Target: All personnel to 
be paid on the 25th of 
each month 

D 

M 

F 
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Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Supply Chain 
Management 

Objective :To develop 
and maintain a credible 
Procurement database 

Target: Develop an 
electronically secured 
database 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Supply Chain 
Management 

Objective: To monitor 
adherence to the 5CM 
reguiations and policies 
by all Departments 

Target: Vehfy all com- 
pliance are met ac- 
cording to the SCM 
Regulations 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Supply Chain 
Management 

Objective: To be 100% 
compliant with the 

5CM regulations 

Target: Complete and 
review a compliant 

SCM policy 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & manage- 
ment 

Supply Chain 
Management 

Objective: To be 100% 
compliant with the 

5CM regulations 

Target: To establish an 
efficient and fully func- 
tional Supply Chain 
Management Unit 

D 

A 

F 

Municipal Fi- 
nancial Viabil- 
ity & Manage- 
ment 

Tariffs 

Objective: To be deter- 
mined annually in line 
with the budget 

Target: Amended rates 
approved by council 

D 

A 

F 

Municipal Insti- 
tutional Devel- 
opment & 

T ransformation 

Investment 

Objective: To ensure 
that all surplus funds 
of council is invested 

Target: Value of in- 
vestments done in 
terms of the invest- 
ment policy of Council 

D 

A 

F 

Municipal Insti- 
tutional Devel- 
opment & 

T ransformation 

Administration 

Objective: Actions 
taken to prevent unau- 
thorized and wasteful 
expenditure and other 
losses 

Target: Submit reports 
on incidences of ex- 
penditure outside of 
budget to MM 

D 

M 

F 

Municipal Insti- 
tutional Devel- 
opment & 

T ransformation 

Administration 

Objective: Completion 
of financial statements 
in time for submission 
to AG 

Target: Compliance 
with requirements 

D 

A 

F 

Municipal Insti- 
tutional Devel- 
opment & 

T ransformation 

Administration 

Objective: Finalisation 
of delegations by chief 
financial officer to his 
staff 

Target: Delegations 
drafted for implemen- 
tation 

D 

A 

F 

Municipal Insti- 
tutional Devel- 
opment & 

T ransformation 

Administration 

Objective: Introduction 
of help-line/customer 
service 

Target: Fully opera- 
tional 

D 

A 

F 
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Municipal Institu- 
tional Development 
& Transformation 

Administration 

Objective: Keeping of 
records of finances 
according to pre- 
scribed norms and 
standards 

Target: Submission of 
monthly reports 

D 

M 

F 

Municipal Institu- 
tional Development 
& Transformation 

Administration 

Objective: Monthiy 
reconciiiation of ex- 
penditure and revenue 
accounts (suspense 
accounts and Bank 
reconciiiation ) 

Target: Done on 
monthly basis 

D 

M 

F 

Municipal Institu- 
tional Development 
& Transformation 

Administration 

Objective: To ensure 
effective deiegations 
are done in writing 

Target: All delegations 
to be done in writing 

D 

A 

F 

Municipal Institu- 
tional Development 
& Transformation 

Administration 

Objective: To ensure 
that Systems, Proce- 
dures and Controi 
measures are updated 
reguiariy 

Target: Update sys- 
tems / procedures / 
control measures to 
minimize negligence 
fraud and corruption. 

D 

A 

F 

Municipal Institu- 
tional Development 
& Transformation 

Administration 

Objective: To ensure 
the effective impie- 
mentation of projects 
budgeted for 

Target: % of capital 
projects for 2008/09 
implemented 

D 

A 

F 

Municipal Institu- 
tional Development 
& Transformation 

Administration 

Objective: To perform 
the administrative 
functions of the direc- 
torate 

Target: % of written 
correspondence re- 
sponded to within 14 
days 

D 

Q 

F 

Municipal Institu- 
tional Development 
& Transformation 

Administration 

Objective: To perform 
the administrative 
functions of the direc- 
torate 

Target: % of council 
resolution imple- 
mented within 7 work- 
ing days after minutes 
are available 

D 

Q 

F 

Municipal Institu- 
tional Development 
& Transformation 

Administration 

Objective: To reduce 
outstanding debtors 

Target: % reduction 
of outstanding debt 

D 

M 

F 

Municipal Institu- 
tional Development 
& Transformation 

Bank 

Objective: To recon- 
ciie bank account 

Target: Monthly bank 
statements with cash 
book 

D 

M 

F 

Municipal Institu- 
tional Development 
& Transformation 

Insurance 

Objective: Asset man- 
agement 

Target: Maintain the 
asset register 

D 

Q 

F 

Municipal Institu- 
tional Development 
& Transformation 

Insurance 

Objective: To ensure 
that aii assets of 
councii is insured 
against risks 

Target: All assets of 
Council are insured 
with correct values 

D 

Q 

F 
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Please forward your comments to: 
corporateservices@abaqulusi.co.za 
www.abaqulusi.co.za 
034-9822 133 ext2226 
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